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@ Criterii de evaluare a investitiilor

2|

Riscurile /

Profitabilitatea probabilitatea
adeveririi

Rata interna de rentabilitate (IRR) Climaterice / Naturale

Valoarea actualizata neta De piata

Indicele de profitabilitate Umane

Termenul de recuperare De afacere




}@ Scopul prezentarii

Familiarizarea cu economia horticulturii
Oferirea unor repere pentru decizii investitionale argumentate
Evaluarea riscurilor reale in horticultura

Cunoasterea masurilor de evitare a riscurilor / minimizare a impactului

Horticultura este profitabila daca e bazata pe cunostinte si practicata corect



?@ Cuprinsul prezentarii

Aspecte de considerat pentru luarea deciziilor investitionale in horticultura

Prezentarea aspectelor economice:

Culturi bacifere Samburoase Bugete investitionale
Capsuna e Bugete operationale
Zmeura Cirese

Fluxul de numerar

Mure Visine _ _ .

" 5 _ Indicatori de eficienta economica

Coacaza neagra Caise

Agris Piersice Tendinte:

Aronie Legume Fluxuri comerciale
Struguri Morcov Preturi
Samantoase Sfecl3 rosie Soiuri

Mere Varza

Pere Salata

Solutii pentru diminuarea riscurilor si sporirea eficientei economice



?@ Ce avem de aflat

Nu exista garantii absolute pentru o investitie de succes, insa:
Exista avantaje comparative
Exista culturi cu potential economic mai mare decat altele

Exista metode eliminare, minimizare si reducere a impactului
riscurilor



7@ Selectarea culturii

Potentialul economic
Piata / cererea / tendintele
Nivelul preturilor / tendintele
Avantajele competitive comparative
Resursele disponibile
Cunostintele / abilitatile antreprenorului si angajatilor
Caracteristicile terenurilor
Mijloacele de productie
Disponibilitatea resurselor financiare



?@ Selectarea terenului pentru plantatii si alte aspecte de considerat

Localizarea

Caracteristicile pedologice (structura, compozitia solului, pH)
Inclinarea pantei, pozitia fata de soare

Accesibilitatea / proximitatea fata de sursele de apa
Calitatea apei disponibile

Invecinarea / potentialul de dezvoltare / extindere

Mediul de derulare a afacerii

Accesul la finantate
Infrastructura, inc. de procesare

Disponibilitatea fortei de munca (cu abilitatile necesare)
Suportul din partea statului si a partenerilor de dezvoltare



@ Livada traditionala de mere

“* Schema de plantare: 4 m intre randuri, 3 m intre pomi
“* Numarul de pomila 1 ha: 883
* Portaltoi: M106

**» Avantaje:
* Investitii mai mici / ha
* Nu este necesar sistem de suport

* Nu necesita irigare




~_Silutia Tusestitiilor Tutel u ste

Specificare

Bugetul pana la intrarea pe rod (investitia) livada traditionala de mere

Pregatirea
terenului si

plantarea, lei

ingrijirea plantatiei in anii de vegetatie la 1 ha, lei

Total (pana la
intrarea pe rod)

Total Structura, Supralfa;ar
totala, lei

L Costul mijloacelor de productie |

| 26940 9,744 8911] 9,669 _8711] 8711]

|__46.9%! | __363,426]

Material saditor un|t 20 00 16 667 16 667 10 8% 83,333
Material saditor completarea golurilor (5% plante) unit 42 20.00 833 833 833 0.5% 4,167
ingrés. organice la plantare (10 kg mranits/pom) t 9 500.00 4,375 0 4,375 2.8% 21,875
ingréséminte minerale: i 2,382 819 819 819 819 819 4,096 6,478 4.2% 32,389
Var pentru varuitul pomilor in livada kg 20.00" 15.00 300 300 300 300 300 300 1,500 1,800 1.2% 9,000
Substante chimice lei 0" 6241 6,241 7,200 6,241 6,241 32,166 32,166 20.8% 160,828
Inventar pentru curatit livada unit 2.00 200.00 400.00 400 400 400 400 400 2,000 2,400 1.5% 12,000
Apé (la plantarea si ingrijirea pomilor - 100 I/an) m’ 100.00 2.00 200.00 200.00 200.00 400 600 0.4% 3,000
Plasa plasticd pentru protejarea trunchiurilor unit 833.33 2.00 1,666.67 0 1 667 1.1% 8,333
Combustlbll (deplasarea in cdmp) 50.00 19.00 950.00 950 950 4,750 3.7% 28,500
mm-z-mmmmmmmmmlm
Aratura de semidesfundare (35-40 cm) 1 1,026.59 1,027 0 0.7% 5,133
Ardtura de toamna intre rénduri (15-20 cm) ha 1 620.64 621 621 621 621 621 3,103 3 103 2.0% 15,516
Nivelarea araturii de semidesfundare ha 2 221.03 442 0 442 0.3% 2,210
Cultivarea intre randuri ha 2 200.62 401 401 401 401 401 2,006 2,006 1.3% 10,031
Afénarea mecanizata intre pomi in rand ha 2 302.54 605 605 605 605 605 3,025 3,025 2.0% 15,127
Saparea gropilor pentru plantare unit 833 5.40 4,502 0 4,502 2.9% 22,511
Transportarea materialului saditor km 200 5.86 1,172 0 1,172 0.8% 5,861
Transportarea apei la plantare si irigare tx km 500 5.86 2,930 2,930 2,930 5,861 8,791 5.7% 43,954
Introducerea ingrdsdmintelor minerale ha 1 180.45 180 0 180 0.1% 902
Stroplrea plantaylllor 12 158.67 1,904 1,904 1,904 1,904 1,904 1,904 9,520 7.4% 57,123
m—:i—x-am—-am-am-amml
Pichetarea suprafetei pentru plantare om X zi 250.00 1,000 1,000 0.6% 5,000
Plantarea pomilor (perioada - toamna) om X zi 8.3 250.00 2,083 0 2,083 1.3% 10,417
Protejarea tulpinelor contra rozatoarelor om X zi 7.6 250.00 1,894 0 1,894 1.2% 9,470
Completarea golurilor om X zi 1.7 250.00 417 417 417 0.3% 2,083
Varuitul tulpinilor om X zi 4.2 250.00 1,042 1,042 1,042 1,042 1,042 1,042 5,208 6,250 4.0% 31,250
Présitul in rand om X zi 5.0 250.00 1,250 1,250 1,250 1,250 1,250 6,250 6,250 4.0% 31,250
Téiatul in uscat om X zi 6.9 250.00 1,736 1,736 1,736 1,736 1,736 8,681 8,681 5.6% 43,403
Tdiatul in verde om X zi 4.2 250.00 1,042 1,042 1,042 1,042 1,042 5,208 5,208 3.4% 26,042
IV. Impozitul funciar lei 1 120.00 120 120 120 120 120 120 600 720 0.5% 3,600
V. Plata de arenda Iei 0 1, 400 0 0 0 0 0 0 0 0 0.0% 0
VL Cheltuieli neprevazute (cota%) 4,524 2,181 056 839 1,743 1, 743 9, 562 14,086 9.1% 70,431
m-x-:i-mm-vma 154,948/ 100.0%| | 774,738
m-n-:inmmm-n x| x| | -774,738]

Costuri de infiintare:

cca. 155 mii lei / ha




Selutia Tuvestitiilin Tnteligente

Specificare

-a--m-z-n-mm-a

Mere in stare proaspdta 15.0 5,500.00 82,500 X 412,500 41,250 206,250 165,000

Mere pentru procesare t 10.0 1,200.00 12,000 X 60,000 6,000 30,000 24,000
mm-zmmmm-mmmmmmm-m-i

ingréséminte minerale: 29787 2.9% 14,888 0 11,910 993 0 0 0 0 0

Var pentru varuitul pomilor in livada kg 40.00" 15.00 600 0.6% 3,000 3,000

Substante chimice: 18,902" 18.3%" 94,509 0 0 0" 23,027 24607 14173 19,969 12,731 0 0 0 0

Apa (la irigarea cdmpurilor) m’ 0.00 2.00 0 0.0% 0 0 0 0

Materiale pentru ambalarea productiei (13,5 kg) unit 1,111 16.00 17,778" -205.1% 88,889 = = - 8,889 44,444 35,556

Combustibil (deplasarea in camp) 50.00" 19.00 950 0.9% 4,750 475 475 475 475 475 475 475 475
-z-mm-am-}m-m!-m_n_n

Ardtura de toamnd intre randuri (15-20 cm) 0.0%

Cositul ierbii intre randuri ha 2.00 112 66 225 0.2% 1,127 563 563

Evacuarea crengilor din plantatie ha 1.00 180.29 180 0.2% 901 901

Tocatul crengilor pe rand ha 1.00 187.70 188 0.2% 938 938

Afanarea mecanizatd intre pomi in rand ha 2.00 302.54 605 0.6% 3,025 1,513 1,513

Servicii de irigare ha i 0.00 1.37 0 0.0% 0 0 0 0

Transportarea ingragamintelor txkm " 3.10 5.86 18 0.0% 91 91

Introducerea ingrasamintelor minerale ha 1.00 180.45 180 0.2% 902 902

Transportarea solutiei t/km 120.00 5.86" 703 0.7% 3,516 352 703 703 703 703 352

Stropirea plantatiilor ha 24.00 158.67 3,808 3.7% 19 041 1,904 3,808 3,808 3,808 3,808 1,904

Transportarea recoltel tx km 250.00 5.86 1,465 1.4% 733 3,663 2,930
-m-znm-ﬂmm

Talatul in uscat omxzi " 250.00 1.7% 4,340 4,340

Taiatul in verde omxzi " 1 39 250.00 347 0.3% 1 736 1,736

Varuitul tulpinilor omxzi "~ 3337 250.00 833 0.8% 4,167 4,167

Réritul fructelor omxzi "~ 278" 250.00 694 0.7% 3,472 3,472

Prasitul om x zi " 250.00 0 0.0% 0 0

Recoltarea fructelor omxzi " 27787 250.00 6944  6.7% 34,722 3,472 17,361 13,889

incércarea si descarcarea recoltei omxzi "~ 500" 250.00 1,250 1.2% 6,250 625 3,125 2,500

incércarea si descércarea ingrésamintelor omxzi © 012" 250.00 31 0.0% 155 155

Sortarea, calibrarea si ambalarea productiei omxzi © 20.007 250.00 5,000 4.8% 25,000 - - - 2,500 12,500 10,000 -

Paza campurilor om x lund 12.00" 1,800.00 21,600  20.9% 21,600 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800
V.Akecosturisitaxe | lei | X X 6771 66% 33853 o 0 _ o o o 600 0o o 0 -548 0 0

Uzura livezii (nu se repartizeaza in flux pe luni) lei X X 7,747 7.5% 38,737

Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0

TVA lei X X -1,097 -1.1% -5,484 -5,484

Impozit funciar lei 1.00"  120.00 120 0. 1% 600 600

VL Cheltuieli neprevazute (I+II+IV+V)*cota%) | lei | X[  X| 9,379 | _180] 662[ 1,071] 5,004 | 2,831] 3,348 ‘E
VIL Consumuri variabile + fixe (I IIL+V-+V-+VI m-zmmmlmmm 36,828 -mﬁ-zm

Tehnologia recomandats la 1 ha
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Pret unitar, lei

Structura
consumurilor, %
Total -
suprafata, lei

34,380

Februarie

Buget operational anual livada traditionala de mere

HAuxul de numerar pe lunile anului, lei

Septembrie
Octombrie
Noiembrie

| 236,250 1890000 o[ 0

6167| 228

VIII: Marja bruta (profit brut) (I-VII) X -8,667 X 55,581
IX: Marja bruta procentuala (I / VII*100%)
-m-E-E-E-I!_E -1,980] -9,257| -21,039] -76,081] -112,326| -144,527| -175,669| -165,248] -22,367| _98,800] 96,298

Decembrie

10

£

“  Vanzari potentiale:

cca. 95 mii lei / ha

3

»  Costuri de intretinere:

cca. 95* mii lei / ha

*Uzura plantatiei nu se ia in calcul

Eficienta sporeste
putin pentru
plantatiile mai mari
“ datorita efectului de
scala

Asemenea livezi pot
fi profitabile doar in
anii cu deficit de mar

_



A @ Flux de numerar cumulativ pentru ciclul de viata a unei livezi traditionale de mere

"'gmwﬂ%m 14

Selutia Tnvestitiilin .M'f& 71/1((

AL a si intretinrea plantatiei erioada de
teren & § P A pep Exploatarea plantatiei - perioada pe rod
vegetatie
plantare
[ Anull |

mmmmmmmmmmmmmmmmmmmmmmmm

Productivitatea plantatiei 0% 0% 0% 10% 30% 60% 80% 100%  100%  100% 100% 100% 100% 100% 100% 100% 100% 100%  90.0%  80.0%  70.0%  60.0%  50.0%  40.0% 25%
Costuri investitionale -308,804 -119,962 -113,087 -101,144 -95871  -95,871

Costuri oprerationale 0  -4830 -14489 -28979 -333,535 -416919 -416919 -416,919 -416,919 -416,919 -416919 -416,919 -416,919" -416,919" -416,919" -416,919" -375,227" -333,535" -291,843" -250,151" -208,459" -166,768" -104,230
Vanzari 0 0 0 47,250 141,750 283,500 378,000 472,500 472,500 472,500 472,500 472,500 472,500 472,500 472,500" 472,500" 472,500" 472,500 425,250 378,000" 330,750" 283,500 236,250 189,000" 118,125
Marja brutd -308,804 -119,962 -113,087 -58,724 31,390 158,651 44,465 55581 55581 55581 55581 55581 55581 55581 555817 555817 555817 55581" 50,023" 44,4657 389077 33,349" 27,7917 22,232" 13,895
Subventii & recuperare TVA 15,000

Costuri totale cumulative 308804 428,766 541,853 647,826 758,186 883,036 1,216,571 1,633,490 2,050,409 2,467,328 2,884,246 3,301,165 3,718,084 4,135,003 4,551,922" 4,968,841" 5,385,760 5,802,679 6,177,906" 6,511,441" 6,803,284 7,053,436" 7,261,895" 7,428,663" 7,532,893
incaséri totale cumulative 15000 15000 15000 62,250 204,000 487,500 865,500 1,338,000 1,810,500 2,283,000 2,755,500 3,228,000 3,700,500 4,173,000 4,645,500" 5,118,000" 5,590,500 6,063,000" 6,488,250" 6,866,250 7,197,000" 7,480,500" 7,716,750" 7,905,750 8,023,875

Flux (marja brutd) cumulativ. =~ -293,804 -413,766 -526,853 -585,576 -554,186 -395,536 -351,071 -295490 -239,909 -184,328 -128,746  -73,165  -17,584 37,997 93,5787 149,159 204,740" 260,321" 310,344” 354,809 393,716" 427,064" 454,8557 477,087" 490,982

Recuperarea
9,000,000 investitiei in

8,000,000 / anul 14 de la

000, / plantare
6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

0

-1,000,000

-2,000,000

= (Cpsturi totale cumulative e Tcas 3ri totale cumulative —— Flux (marja brutd) cumulativ




@ Principalii indicatori economici pentru o livada traditionala de mere

| “&@W{M&&m

Date de Date de

Principalii indicatori economici calcul (S=1 | calcul (S

ha) totala)
Bugetul investitiilor pentru crearea plantatiei lei 174,948 834,738
Subvent;i lei 3,000 15,000
Venituri din vanzari lei 94,500 472,500
Costuri operationale lei 103,167 416,919
Profit brut anual lei -8,667 55,581
Rentabilitate economica (venituri obtinute la 1 leu cheltuieli) % -8% 13%
Flux monetar la sfarsitul anului lei 18,864 94,318
IRR 6%
Cost unitar lei / kg 4.13 3.34

Anul de recuperare a investitiilor Anul 14



7@? Livada (super-)intensiva de mere
‘Livadn < ellpoel’

Schema de plantare: 3,5 m intre randuri, 0,9 m intre pomi
Numarul de pomila 1 ha: 3175
Portaltoi: M9
Avantaje:
Roada considerabil mai mare / ha
50-80t/ha
Calitatea sporita, uniformitatea merelor
Productivitatea muncii sporita
Costul tratarilor / unitate de produs
mai mici
Posibilitatea sporita de mecanizare

a proceselor




Specificare

Pregatirea
terenului si

plantarea, lei

ingrijirea plantatiei in anii de
vegetatie la 1 ha, lei

o e |

|_____Xx|___195502] 138,741] 13,709] 93,709]

Total (pana la
intrarea pe rod)

| 2,168,306]

Materlal saditor unlt 3 175 50.00 158,730 158,730 26 8% 793,651
Material saditor completarea golurilor (5% plante) unit 159 50.00 7,937 7,937 7,937 1.3% 39,683
ingrés. organice la plantare (10 kg mranits/pom) t 33 500.00 16,667 0 16,667 2.8% 83,333
fngréséminte minerale: i 2,382 3,201 3,201 3,201 9,603 11,985 2.0% 59,927
Var pentru varuitul pomilor in livada kg 20.00" 15.00 300 300 300 300 900 1,200 0.2% 6,000
Substante chimice lei i 5,858 5,858 5,858 17,574 17,574 3.0% 87,870
Inventar pentru curatit livada unit 2.00 200.00 400.00 400 400 400 1,200 1,600 0.3% 8,000
Apa (la plantarea si ingrijirea pomilor - 100 I/an) m’ 100.00 2.00 200.00 0 200 0.0% 1,000
Apa (la irigarea campurilor) m3 1,500.00 2.00 3,000 3,000 3,000 9,000 9,000 1.5% 45,000
Sistem de irigare prin picurare unit 1.00 40,000.00 40,000 40,000 40,000 6.8% " 160,000
Suport pentru pomi din bambus unit 3,174.60 3.00 9,523.81 0 9,524 1.6% 47,619
Stilpi din beton armat pentru spaliera unit 442.54 150.00 66,381 66,381 66,381 11.2% 331,905
Sirma pentru spalierd kg 714.29 15.00 10,714 10,714 10,714 1.8% 53,571
Sistem de plasa antigrindina unit 1.00 80,000.00 80,000 80,000 80,000 13.5% 400,000
Plasa plasticé pentru protejarea trunchiurilor unit 3,174.60 2.00 6,349.21 0 6 349 1.1% 31,746
Combustibil (deplasarea in camp) | 50.00 19.00 950.00 950 950 2,850 0.6% 19, 000
mm_zmmm&nmmm.
Ardtura de semidesfundare (35-40 cm) ha 1" 1,026.59 1,027 0 0.2% 5, 133
Aratura de toamna intre randuri (15-20 cm) ha 17 620.64 621 621 621 1,862 1 862 0.3% 9,310
Nivelarea ardturii de semidesfundare ha 2" 221.03 442 0 442 0.1% 2,210
Cultivarea intre randuri ha 2" 200.62 401 401 401 1,204 1,204 0.2% 6,018
Afanarea mecanizatd intre pomi in rand ha 2" 302.54 605 605 605 1,815 1,815 0.3% 9,076
Transportarea stalpilor txkm " 531" 5.86 3,112 0 3,112 0.5% 15,561
Saparea gropilor pentru stalpi unit 7 443" 5.40 2,391 2,391 2,391 0.4% 11,954
S&parea gropilor pentru plantare unit : 3,175: 5.40 17,151 17,151 17,151 2.9% 85,755
Transportarea materialului saditor km 200 5.86 1,172 0 1,172 0.2% 5,861
Transportarea apei la plantare si irigare txkm " 500" 5.86 2,930 2,930 2,930 5,861 1.0% 29,303
Introducerea ingrasamintelor minerale ha 17 180.45 180 0 180 0.0% 902
Stropirea plantatiilor a " 127 158.67 1,904 1,904 1,904 5,712 0%. 28,561
IIL Operatii manuale m-x_n-mn.ﬁm-zmm— 1980% | 266,894
Pichetarea suprafetei pentru plantare om X zi 6.0"  250.00 1,500 1,500 0.3% 7,500
Plantarea pomilor (perioada - toamnd) omxzi” 28.97  250.00 7,215 0 7,215 1.2% 36,075
Protejarea tulpinelor contra rozatoarelor omxzi” 2127 250.00 5,291 0 5,291 0.9% 26,455
Completarea golurilor omxzi” 5 3' 250.00 1,323 1,323 1,323 0.2% 6,614
Varuitul tulpinilor omxzi” 12,77 250.00 3,175 3,175 3,175 3,175 9,524 12,698 2.1% 63,492
Instalarea stilpilor de beton armat omxz” 8.9"  250.00 2,213 2,213 2,213 0.4% 11,063
Instalarea sirmei pe spaliera pe stilpi omxzi” 10.0”  250.00 2,500 2,500 2,500 0.4% 12,500
Instalarea sistemului de plasa antigrindind omxzi” 12.07  250.00 3,000 3,000 3,000 0.5% 15,000
Prasitul in rand omxzi” 5 0' 250.00 1,250 1,250 1,250 3,750 3,750 0.6% 18,750
Taiatul in uscat omxzi" 10.6"7  250.00 2,646 2,646 2,646 7,937 7,937 1.3% 39,683
Taiatul in verde omxzi” 7.97  250.00 1,984 1,984 1,984 5,952 5,952 1.0% 29,762
IV. Impozitul funciar lei 1 120.00 120 120 120 120 360 480 0.1% 2,400
V. Plata de arenda Iei 0 ,400 0 0 0 0 0 0 0.0% 0
VL Cheltuieli neprevazute (cota%) 22,167 17,995 641 10, 941" 31, 578 4 9.1% 268,724
mmm-mmmmmm 591,194 100.0%| | 2,915,969
m-nm-—zmm-x x[ x| [-2915,969]

\/
0’0

Bugetul pana la intrarea pe rod (investitia) livada intensiva de mere

Costuri de infiintare

cca. 590 mii lei / ha

14




Buget operational anual livada intensiva de mere
lzzgg 2; ()% 2;% »
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Selutia Tuvestitiili 1 /z/éu gente
| Tehnologia recomandatilaiha | 5 | Auxul de numerar pe lunile anului, lei
L "~ v . .
E | = ° o . ° . . W < Vanziri potentiale:
: <8 5 £2 A T H = 5 5
Specificare g9 -n'ES 2% S ] £ 2 £ £ O
g5 g S E b 5 g g g g cca. 360 mii lei / ha
| f : o I B
<] o “  Costuri de intretinere:
m_m-mmm-zm-a-a | ol 181333] 906667 725333 o[ 0 )
Mere in stare proaspata 53.3 6,500.00 346,667 X 1,733,333 173,333 866,667 693,333
Mere pentru procesare 13.3 1,200.00 16,000 X 80,000 8,000 40,000 32,000 cca. 203* miilei / ha
-m-a-nm-m-m-mmmm-m-n
ingréséminte minerale: 2,978" 1.1% 14,888 11,910 993
Var pentru varuitul pomilor in livada kg 50.007  15.00 750 0.3% 3,750 3,750
Substante chimice: 18,9027  7.1%" 94,509 0 0 0" 23,027 24,607 14,173 19,969 12,731 0 0 0 0
Apa (la irigarea campurilor) m? 1,500 2.00 3,000 1.1% 15,000 5,000 5,000 5,000
Materiale pentru ambalarea productiei (13,5 kg) unit " 3,951 16.00 63,210 23.7% 316,049 = 31,605 158,025 126,420
Combustibil (deplasarea in camp) 50.00"7  19.00 950 0.4% 4,750 475 475 475 475 475 475 475 475 475
-m-zm-zxm-u-ammm_a_a *Uzura plantatiei nu se ia in calcul
Ardtura de toamna intre randuri (15-20 cm) 620.64 0.0%
Cositul ierbii intre randuri ha 2.00 112.66 225 0.1% 1,127 563 563
Evacuarea crengilor din plantatie ha 1.00 180.29 180 0.1% 901 901
Tocatul crengilor pe rand ha 1.00 187.70 188 0.1% 938 938
Afanarea mecanizatd intre pomi in rand ha 2.00 302.54 605 0.2% 3,025 1,513 1,513
Servicii de irigare ha i 1,500.00 1.37 2,053 0.8% 10,266 3,422 3,422 3,422
Transportarea ingragamintelor txkm 7 3.10 5.86 18 0.0% 91 91
Introducerea ingrasamintelor minerale ha 1.00 180.45 180 0.1% 902 902
Transportarea solutiei txkm " 120.00 5.86 703 0.3% 3,516 352 703 703 703 703 352
Stropirea plantatjilor ha " 24.00 158 67 3 808 1 4% 19 041 1,904 3,808 3,808 3,808 3,808 1 904
Transportarea recoltei txkm " 666.67 9,768
mmmmmmm.&m
Taiatul in uscat omxzi © 15.87" 250.00 3,968 1.5% 19,841 9,921 9,921
Taiatul in verde omxzi " 3.53"  250.00 882 0.3% 4,409 4,409
Varuitul tulpinilor omxzi " 12.707 250.00 3,175 1.2% 15,873 15,873
Raritul fructelor omxzi © 10587 250.00 2,646 1.0% 13,228 13,228
Prasitul om X zi " 250.00 0 0.0% 0 0
Recoltarea fructelor omxzi " 74077 250.00 18,519 6.9% 92,593 9,259 46,296 37,037
incércarea si descércarea recoltei omxzi " 13.337 250.00 3,333 1.2% 16,667 1,667 8,333 6,667
incércarea si descércarea ingrésamintelor omxzi © 0.2 250.00 31 0.0% 155 155
Sortarea, calibrarea si ambalarea productjei omxzi " 53337 250.00 13 333 5 0% 66 667 - - - 6,667 33,333 26,667 -
Paza cdmpurilor om x lund 12.00" 1,800.00 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800
mmm-u-a-a_a_a-m_a_u_a_a
Uzura livezii (nu se repartizeaza in flux pe luni) lei X X 63413 23.8% 317,065
Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0
TVA lei X X 9,921 3.7% 49,606 49,606

4

Impozit funciar lei 1,007 120.00 120 0.0% 600 600
VL Cheltuieli neprevézute ((I+II+IV+V)*cota% mm-z!mzn 80 95 3| 180] 1,220/ 1629] 6250 3,795 5012 3 673 7 183 | 25954] 25649  228]  180]
VIL Consumuri variabile + fixe (ITHIIHIV+V+VI -m-::-z 266,858| 100.0%| 1,207,544] 1980] 13,415/ 17,920] _68,745] 41,745 _55136] _40,407] _79,018] 285497] 282134 __2503] __1,980]

VII: Marja bruta (profit brut) (I-VII) 95,809 605, 789

IX: Marja bruta procentuala (I/ VII*100%) 136 X
Fux de numerar cumulativ -M-J-Z-J-E_I!EE}EEEEE -102,060| -143,805| -198,941| -239,348 927,336 024,834  922,854D
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Flux de numerar cumulativ pentru ciclul de viata a unei livezi intensive de mere

Pregatire Ingrijirea si intretinrea

teren & plantatiei pe perioada de Exploatarea plantatiei - perioada pe rod

plantare vegetatie
| Anul [ Anull [ Anul2 | Anul3 | Anul4 | Anul5 | Anul6 | Anul7 | Anul8 | Anul9 [ Anul10 [ Anulii | Anul12 [ Anul13 |
Productivitatea plantatiei 0% 0% 10% 30% 80% 100% 100% 100% 100% 100% 100% 100% 100% 90.0% 80.0% 70.0% 55% 40%
Costuri investitionale "1,484,164" -989,746" -145,280" -601,780
Costuri oprerationale " -12,8797 -38,638" -966,035"-1,207,544 1,207,544 "-1,207,544 "-1,207,544 "-1,207,544 "-1,207,544 "-1,207,544 "-1,207,544 "-1,086,790 " -966,035" -845,281" -664,149" -483,018
Vanzari i 0" 0" 181,333" 544,000" 1,450,667 " 1,813,333" 1,813,333" 1,813,333" 1,813,333 " 1,813,333" 1,813,333" 1,813,333 " 1,813,333" 1,632,000" 1,450,667  1,269,333" 997,333" 725,333
Marja brutd "1,484,164" -989,746" 23,1747 -96,418" 484,631 605,789" 605,789 605,789" 605,789" 605,789" 605,789" 605,789 605,789" 5452107 484,631 424,052" 333,184 242,316

Subventii & recuperare TVA i 1,050,000

Costuri totale cumulative " 1,484,164 " 2,473,910" 2,632,069 " 3,272,487 " 4,238,522 " 5,446,066 " 6,653,611" 7,861,155" 9,068,699 "10,276,243 "11,483,787 "12,691,331 13,898,875 "14,985,665 "15,951,700 16,796,981 "17,461,130 "17,944,148
incaséri totale cumulative " 1,050,000 1,050,000" 1,231,333 " 1,775,333 " 3,226,000 " 5,039,333 " 6,852,667 " 8,666,000 "10,479,333 "12,292,667 "14,106,000 "15,919,333 "17,732,667 "19,364,667 "20,815,333 22,084,667 "23,082,000 "23,807,333
Flux (marja brutd) cumulativ " -434,164 "-1,423,910 ™-1,400,736 "-1,497,154 -1,012,522 " -406,733" 199,056" 804,845" 1,410,635" 2,016,424" 2,622,213" 3,228,002" 3,833,791" 4,379,002" 4,863,633" 5,287,686 5,620,870 5,863,185

Recuperarea investitiei in
anul 7 de la plantare

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

-5,000,000

= Costuri totale cumulative e T CaS3 1 totale cumulative —MB— Flux (marja brutd) cumulativ




@ Principalii indicatori economici pentru o livada intensiva de mere

Date de Date de
calcul (S=1| calcul (S
ha) totald)

| ﬂﬁw%ﬂ%aa
,:’ ‘71"/\\ ,/’ "~7/H'/HV“' ,/‘/(""h“ ""'r

Principalii indicatori economici

Bugetul investitiilor pentru crearea plantatiei

Subventii

Venituri din vanzari

Costuri operationale

Profit brut anual

Rentabilitate economica (venituri obtinute la 1 leu cheltuieli)
Flux monetar la sfarsitul anului

IRR

Cost unitar

Anul de recuperare a investitiilor

Costul de elaborarea a proiectului de plantare
Costul sistemului de irigare prin picurare
Costul sistemului de plasa antigrindina

Valoarea subventiilor:
Pentru plantare
Sistem de irigare
Sistemul de suport
Sistemul plasa antigrindina
Alte subventiil (irigare etc)

lei
lei
lei
lei
lei
%
lei

lei / kg

lei
lei/ha
lei/ha

lei/ha
lei/ha
lei/ha
lei/ha
lei/ha
lei/ha

b I I B |

656,194
210,000
362,667
266,858
95,809
36%
184,571

4.00

15,000
40,000
80,000

210,000
70,000
20,000
40,000
40,000
40,000

3,180,969
1,050,000
1,813,333
1,207,544
605,789
50%
922,854
13%

3.62
Anul 7



Exportul de mere din Republica Moldova

Selutia Z»Iu&é{(f(ﬁ v Zf(,{'/[(éqm{/,

H H H Perioada Fluxul Partener comercial Valoarea (US$) Cantitatea Pret
Dinamica exportului de mere comercial neti (kg) mediu
250,000,000 $0.35
2017 Export Russian Federation $43,477,836 214,103,520  $0.20
$0.30 :
200,000,000 2017 Export Romania $1,904,788 6,023,927 $0.32
5025 2017 Export Belarus $238,244 586,185  $0.41
2017 Export Iraq $194,990 491,028  $0.40
150,000,000 .
$0.20 2017 Export Belgium $65,045 113,600  $0.57
2017 Export Georgia $49,963 178,650  $0.28
100,000,000 0L 5017 Export Slovakia $45 834 50452  $0.77
$0.10 2017 Export Kazakhstan $29,715 138,245  $0.21
50,000,000 2017 Export Mongolia $29,250 76,700  $0.38
2017 Import Poland $334,788 603,010 $0.56
o —m__H J $0.00 P )
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2017 Import Ukraine $49’174 117‘480 $0'42

B Valoarea (USS)  mmmm Cantitatea netd (kg) === Pret mediu
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Comertul cu mere pe plan global

A I e Surse:
IJ IJ tridge.com
comtrade.un.org
Scie Malus pumila Real-time Price _ $1.1/k
? N - L 9
Top P Bl China . o o
Top B i China ~
Froductic __—— B89.3Mtons
T Germany ) - +3.60%
Export Value _~—""" $83B
- -
Perioada Fluxul . ]’a.raf de Valoarea (US$) Carltltatea Pregl Perioada Aluxul . '[a_ra_ de Valoarea (US$) Canvtltatea Pret,_
comercial origine neta (kg) mediu comercial origine neta (kg) mediu
2017 Export China $1,452,799,546 1,328,372,893 $1.09 2017 Import Germany $679,510,043 790,276,269 $0.86
2017 Export USA 977425874 910,338,823 1.07 i
S $ $ 2017 Import United $471,431780 536,546,950 $0.88
2017 Export Italy $970,371,035 1,032,408,529 $0.94 Kingdom
2017 Export Chile $665,155,326 716,091,562 $0.93 2017 Import E:j:::tri‘on $406,630,692 705,553,302 $0.58
2017 Export F 592,944,842 535,300,296 1.11
PO Nrance Xl 35,300, $ 2017 Import India $307,662,951 330,604,532 $0.93
ew
2017 Export Zealand $489,269,462 344,930,242 $1.42 2017 Import Indonesia $299,806,066 169,054,805 $1.77
2017 Export South Africa $373,762,197 553,098,346 $0.68 2017 Import Mexico $281,366,971 280,929,892 $1.00
2017 Export Poland $344,315,034 941,866,718 $0.37 2017 Import USA $267,858,411 258,595,856 $1.04
2017 Export Netherlands $202,222,637 188,278,672 $1.07 2017 Import Belarus $267,588,400 483,467,220 $0.55



2 .
@ Soiuri de mere

Lisads Mellhac
Soiuri cu cerere Soiuri problematice la comercializare
Gala |dared
Fuji Reinette Simirenko
Red Chief Montuan
Granny Smith Richard
Golden Alte soiuri invechite

Preferintele consumatorilor se schimba in timp



~ @@ Solutii pentru sporirea eficientei economice

“*Facilitati de pastrare la rece (frigidere)

* Evitarea necesitatii de
vinde in sezon la preturi
dezavantajoase

* Calitate sporita pe
parcursul min. 6 luni

* Livrari continuii




}@ﬁ Solutii pentru sporirea eficientei economice

Costuri estimative pentru constructia depozitelor frigorifice
cca. 1000 € / tona - 400 € / tona pentru capacitati 3-4 mii tone

Serviciile de pastrare 1200 — 2000 lei / tona / sezon



@ Solutii pentru sporirea eficientei economice

“‘Livadn < W iolibpaei”
Linii de sortare si Costuri estimative 50 — 600 mii €
ambalare (in dependenta de performante,

. L. productivitate, marca)
Sortare dupa calibru

Sortare dupa greutate

Clienti mai stabili —
retele de retail
Posibilitatea obtinerii

preturilor mai bune
pentru producatori




?@ﬁ Riscuri si modalitati de evitare / diminuare a impactului
“Liaads olloe

Variatii in productivitatea anuala Alegerea soiurilor. Cunoasterea tehnologiilor de producere, taierile corecte.
Neuniformitatea fructelor Linii de sortare

(marimi diferite) Tehnologii intensive, rarirea (chimicda/manuala) a fructelor

Defecte de calitate, aspect Aplicarea corecta a tehnologiilor, tratarilor (stropire)

Recoltarea la timp
Recoltarea corecta, manipularea atenta a fructelor

Depasirea limitei maxime a reziduurilor (MRL) Aplicarea corecta a masurilor de protectie. Utilizarea statiilor meteo dotate cu
sisteme de analiza a riscurilor de daunatori.

Seceta Sistem de irigare

Grindina Plasa antigrinding, sisteme/tunuri antigrindina

Tngheturi Tunuri de caldura, sisteme de pulverizare cu apa

Preturi reduse n sezon Capacitati de pastrare la rece

Preturi reduse din cauza puterii slabe de negociere Asocierea. Cooperarea.

Lipsa cumparatorilor. Dependenta de o piata sau Contractarea prealabila a cumparatorilor, respectarea angajamentelor.

numar limitat de cumparatori. Diversificarea pietelor. Activitati de marketing si promovare.

Deficitul de cunostinte. Lipsa accesului la informatii. Calitatea de membru in cadrul asociatiilor de profil.



iy }@ Analiza riscurilor prin prisma probabilitate / impact
Lusah ol

Riscuri

T __ . Gradul prejudiciului: Sc3 Criti Criti
Variatii in productivitatea anuala Dezastruos T e _—

Neuniformitatea fructelor
(marimi diferite)
Inalt Scazut IS Critic

Defecte de calitate, aspect fnalt
Depasirea limitei maxime a reziduurilor

Seceta Moderat | Scazut
Grindina
Tngheturi

Redus Scazut
Preturi reduse in sezon

Lipsa cumparatorilor. Dependenta de o piata

sau numar limitat de cumparatori. Neinsemnat | Scazut Scizut Scazut Scazut Scizut
Critic — masuri urgente / hotarate Probabilitatea de intrare:
Foare inalt - mdsuri necesare preaticnul . FO9rte improbabil  Probabil Foarte
Inalt — preferabil de intreprins masuri improbabil probabil

— masuri de intreprins in mod optional



y ?@ Livada traditionala de pere
gl

“* Schema de plantare: 4 m intre randuri, 3,5 m intre pomi
“* Numarul de pomila 1 ha: 714

* Portaltoi: Bartlett / Franc

“* Avantaje:
* Nu este necesar sistem de suport
* Nu necesita irigare

* Investitii mai mici / ha




Bugetul pana la intrarea pe rod (investitia) livada traditionala de pere

”
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5 Pregitirea A ] .
Specificare . .| terenuluisi ingrijirea plantatiei in anii de vegetatie la 1 ha, lei inIor::L(ap::T-;) ’:‘ CO sturi d e |nf| intare:
plantarea, lei !

I e T ET T R AERE cco. 135 miflei/ha

L Costul mijloacelor de productie | lei | X —8260] 7,586 8,304 _7,346] 7,346] 38801 62497 46.3% | 312.485]
Material saditor unit 714 20 00 14, 286 0 14,286 10.6% 71,429
Material saditor completarea golurilor (5% plante) unit 36 20.00 714 714 714 0.5% 3,571
ingrés. organice la plantare (10 kg mranitd/pom) t 8 500.00 3,750 0 3,750 2.8% 18,750
ingrés&minte minerale: i 2,382 819 819 819 819 819 4,096 6,478 4.8% 32,389
Var pentru varuitul pomilor in livada kg 20.00" 15.00 300 300 300 300 300 300 1,500 1,800 1.3% 9,000
Substante chimice lei 0" 4876 4,876 5,835 4,876 4,876 25,341 25,341 18.8% 126,703
Inventar pentru curatit livada unit 2.00 200.00 400.00 400 400 400 400 400 2,000 2,400 1.8% 12,000
Apa (la plantarea si ingrijirea pomilor - 100 I/an) m’ 100.00 2.00 200.00 200.00 200.00 400 600 0.4% 3,000
Plasa plastica pentru protejarea trunchiurilor unit 714.29 2.00 1,428.57 0 1 429 1.1% 7,143
Combustibil (deplasarea in camp) 50.00 19.00 950.00 950 950 950 950 4,750 ,700 4.2% 28,500

mmnmmmm.w
Ardtura de semidesfundare (35-40 cm) 17 1,026.59 1,027 1,027 0.8% 5,133
Aratura de toamna intre randuri (15-20 cm) ha 17 620.64 621 621 621 621 621 3,103 3,103 2.3% 15,516
Nivelarea ardturii de semidesfundare ha 2" 221.03 442 0 442 0.3% 2,210
Cultivarea intre randuri ha 2" 200.62 401 401 401 401 401 2,006 2,006 1.5% 10,031
Afanarea mecanizata intre pomi in rand ha 2" 302.54 605 605 605 605 605 3,025 3,025 2.2% 15,127
Séaparea gropilor pentru plantare unit " 714" 5.40 3,859 0 3,859 2.9% 19,295
Transportarea materialului saditor km " 200" 5.86 1,172 0 1,172 0.9% 5,861
Transportarea apei la plantare si irigare txkm " 500 i 5.86 2,930 2,930 2,930 5,861 8,791 6.5% 43,954
Introducerea ingrasamintelor minerale ha 1 180.45 180 0 180 0.1% 902
Stroplrea plantagnlor 158.67 1,269 1,269 1,269 1,269 1,269 1,269 6,347 5.6% 38,082

m-z-:i—mmmmmm-MIm
Pichetarea suprafetei pentru plantare om x zi 250.00 1,000 0.7% 5,000
Plantarea pomilor (perioada - toamna) omxzi” 7.1 250.00 1,786 0 1,786 1.3% 8,929
Protejarea tulpinelor contra rozatoarelor omxzi” 6.5"  250.00 1,623 0 1,623 1.2% 8,117
Completarea golurilor omxzi" 14" 250.00 357 357 357 0.3% 1,786
Varuitul tulpinilor omxzi” 3.67  250.00 893 893 893 893 893 893 4,464 5,357 4.0% 26,786
Présitul in rand omxzi" 507 250.00 1,250 1,250 1,250 1,250 1,250 6,250 6,250 4.6% 31,250
Taiatul in uscat omxzi” 6.0"7  250.00 1,488 1,488 1,488 1,488 1,488 7,440 7,440 5.5% 37,202
Taiatul in verde omxzi" 3.67 250.00 893 893 893 893 893 4,464 4,464 3.3% 22,321

IV. Impozitul funciar lei 1 120.00 120 120 120 120 120 120 600 720 0.5% 3,600

V. Plata de arenda Iei 0 1, 400 0 0 0 0 0 0 0 0 0.0% 0

VL Cheltuieli neprevazute (cota%) X 4, 000 1, 909 1, 802 1, 584 1,489 1,489" 8,272 12,272 9.1% 61,359

m-z-z 90,991] 134,989] 100.0%| | 674,945
|___FAuxdenumerarcumulativ___[ lei [ X] _____X| __-43,998 -64,994] -84,812| -61,427| -81,368]-101,186| ___X| x| X[ | -674,945]
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Huxul de numerar pe lunile anului, lei

LV -E-m-ﬂm-ﬂ-ﬂ_i_ﬂ_ﬂ_ﬂ_ﬂ_ﬂ_ﬂmm_ﬂ_i

“»  Vanzari potentiale:

Specificare

cca. 130 mii lei / ha

Cantitatea/norm
a la hectar
Pret unitar,
Structura
consumurilor, %
suprafata, lei
Februarie
Septembrie
Octombrie
Noiembrie
Decembrie

“»  Costuri de intretinere:

Pere in stare proaspata 15.0 8,000.00 120,000 X 600,000 120,000 480,000 T

Pere pentru procesare t 6.4 1,500.00 9,643 X 48214 9,643 38571 cca. 84* miilei / ha
-E--E-EEMH-E-E.M‘EE-EEZE-E-J

ingréséminte minerale: 2,064 2.3% 10,322 0 0 0 0

Var pentru varuitul pomilor in livada kg 40.00 15.00 600 0.7% 3,000 3 000

Substante chimice: 8,511 9.4%" 42,556 0 0 0" 14,316 17,139 9,131 1,970 0 0 0 0 0

Apd (la irigarea cdmpurilor) m? 0.00 2.00 0 0.0% 0 0 0 0

Materiale pentru ambalarea productiei (12 kg) unit 1,250 16.00 20, 000 51.3% 100,000 - = - - 20, 000 80,000 -

Combustibil (deplasarea in camp) | 50.00 19.00 1.0% 4,750 475 475
-m-x-amm‘!—-xm-mm-mm-amm_n *Uzura plantatiei nu se ia in calcul

Ardtura de toamna intre randuri (15-20 cm) ha 620.64 0.0%

Cositul ierbii intre randuri ha 2.00 112.66 225 0.2% 1,127 563 563

Evacuarea crengilor din plantatie ha 1.00 180.29 180 0.2% 901 901

Tocatul crengilor pe rand ha 1.00 187.70 188 0.2% 938 938

Afanarea mecanizatd intre pomi in rand ha 2.00 302.54 605 0.7% 3,025 1,513 1,513

Servicii de irigare ha 0.00 1.37 0 0.0% 0 0 0 0

Transportarea ingragamintelor tx km 2.08 5.86 12 0.0% 61 61

Introducerea ingrdsamintelor minerale ha 1.00 180.45 180 0.2% 902 902

Transportarea solutiei t/km 30.00 5.86 176 0.2% 879 176 176 176 176 176

Stropirea plantatjilor ha 6.00 158 67 952 1.1% 4 760 952 952 952 952 952

Transportarea recoItE| tx km 214.29 86 1.4% 1,256 5,023
-z--x-zlmmmmmmﬁm-am-ﬂm-zm-m

Talatul in uscat om xzi 250.00 1,488 1.6% 3,720 3,720

Tdiatul in verde om x zi 1.19 250.00 298 0.3% 1,488 1,488

Varuitul tulpinilor om x zi 2.86 250.00 714 0.8% 3,571 3,571

Raritul fructelor om x zi 2.38 250.00 595 0.7% 2,976 2,976

Prasitul om X zi 250.00 0 0.0% 0 0

Recoltarea fructelor om X zi 23.81 250.00 5,952 6.6% 29,762 7,440 22,321

incércarea si descércarea recoltei om x zi 4.29 250.00 1,071 1.2% 5,357 0 1,071 4,286

incércarea si descércarea ingrésamintelor om x zi 0.08 250.00 21 0.0% 104 104

Sortarea, calibrarea si ambalarea productiei om x zi 17.14 250.00 4 286 4.7% 21,429 - - - - 4,286 17,143 -

Paza campurilor om x lund 12.00 1,800.00 600  23.8% 21,600 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800
-m-nmmmmm-n_am-i_a_a_nm

Uzura livezii (nu se repartizeaza in flux pe luni) lei 6,749 7.4% 33,747

Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0

TVA lei X X 3,620 4.0% 18,099 18,099

Impozit funC|ar lei 1.00 120.00 120 0.1% 600
mmnnmmmzm-m—‘ﬂm-ﬁn-m-m-mmm-mm
m-x-ammmzm-zm | 33,441] 139,508] _2,503| 1,980
VIII: Marja bruta (profit brut) (I-VII) X 38, 986 X 293,346
IX: Marja bruta procentuala (I/ VII* 100%) 183

“-E-Z-E-E_E -1,980| 8,575 -17,193| -53,820] -86,094| -132,543| -139,047| -143,690] _-47,488| _331575| 329,073, 327,093D
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Vi @ Flux de numerar cumulativ pentru ciclul de viata a unei livezi traditi
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onale de pere
29

Pregatire| - .. . . s -
teren & Engiuzeals mtretinies plan.tatm [REaEa Exploatarea plantatiei - perioada pe rod
lantare vegetatie
[ Anul [ Anull | [ Anul3 | Anul4 [ Anul5 | Anul6 [ Anul7 | Anul8 [ Anul9 [Anul10 [ Anul1i | Anul12 [ Anul13 | Anul14 [ Anul15 | Anul16 | Anul17 |
Productivitatea plantatiei 0% 0% 0% 5% 20% 50% 80% 100%  100%  100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%  90.0% 80.0% 70.0%  60.0% 45%
Costuri investitionale -279,990 -104,981 -99,088 -87,144  -81,871 -81,871
Costuri oprerationale 0 -2070 -8280 -20,699 -283,895 -354,869 -354,869 -354,869 -354,869 -354,869 -354,869  -354,869° -354,869" -354,869" -354,869" -354,869  -354,869  -354,869  -319,382" -283,895" -248,408" -212,921" -159,691
Vanzari 0 0 0 32,411 129,643 324,107 518571 648214 648214 648,214 648,214 648,214 648,214 6482147 648214" 648,214" 648,214" 648,214 6482147 6482147 583,393" 518,571" 453,750 388,929 291,696
Marja brutd -279,990 -104,981  -99,088  -56,804 39,492 221,537 234,676 293,346 293,346 293,346 293,346 293,346  293,346" 293,346" 293,346 293,346" 293,346" 293,346" 293,346 293,346" 264,011" 234,676 205342 176,007" 132,006
Subventji & recuperare TVA 75,000
Costuri totale cumulative 279,990 384,970 484,058 573,272 663,423 765,994 1,049,889 1,404,757 1,759,626 2,114,495 2,469,363 2,824,232 3,179,101” 3,533,969" 3,888,838 4,243,707 4,598,576 4,953,444" 5,308,313" 5,663,182" 5,982,563" 6,266,458 6,514,866 6,727,788" 6,887,479
incaséri totale cumulative 75000 75000 75000 107,411 237,054 561,161 1,079,732 1,727,946 2,376,161 3,024,375 3,672,589 4,320,804 4,969,018" 5,617,232" 6,265,446 6,913,661" 7,561,875 8,210,089" 8,858,304 9,506,518 10,089,911 "10,608,482 "11,062,232 "11,451,161 "11,742,857
Flux (marja brutd) cumulativ. ~ -204,990 -309,970 -409,058 -465862 -426,370 -204,833 29,843 323,189 616,535 909,880 1,203,226 1,496,571 1,789,917" 2,083,263" 2,376,608" 2,669,954 2,963,299 3,256,645 3,549,991 3,843,336 " 4,107,347" 4,342,024" 4,547,366 4,723,373 4,855,379
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
0 1
-2,000,000
= Costuri totale cumulative ==={ncasiri totale cumulative —B— Flux (marja bruti) cumulativ




@ Principalii indicatori economici pentru o livada traditionala de pere
dwa/%)%ﬂ%aa

Date de Date de

Principalii indicatori economici calcul (S=1| calcul (S

ha) totala)
Bugetul investitiilor pentru crearea plantatiei lei 154,989 734,945
Subventii lei 15,000 75,000
Venituri din vanzari lei 129,643 648,214
Costuri operationale lei 90,657 354,869
Profit brut anual lei 38,986 293,346
Rentabilitate economica (venituri obtinute la 1 leu cheltuieli) % 43% 83%
Flux monetar la sfarsitul anului lei 65,419 327,093
IRR 25%
Cost unitar lei / kg 4.23 3.31

Anul de recuperare a investitiilor Anul 7



@ Livada (super-)intensiva de pere
‘ézﬁbm&()%@%m

N~ _Selutia Duvestitic

“* Schema de plantare: 3 m intre randuri, 0,5 m intre pomi
“* Numarul de pomi la 1 ha: 6667
* Portaltoi: Gutui BA 29
“* Avantaje:
* Roada considerabil mai mare / ha
50—70t/ha
* Calitatea sporita
* Uniformitatea calitatii

* Productivitatea muncii sporita,
nu este necesara utilizarea scarilor

* Costul tratarilor / unitate de produs
mai mici




Bugetul pana la intrarea pe rod (investitia) livada intensiva de pere

32

Total (pana la

Specificare _ .| terenuluisi | ingrijirea plantatiei in anii de vegetatie la 1 ha, lei intrarea pe rod)

plantarea, lei

‘ . n . .
[ s o e ey P A TN M e * CostUniCEUEES
tot: le

L Costul mijloacelor de productie | | 10,346] 10,346/  90,346| 283, 549 72 7%| | 3,573,904] X

Material sdditor unlt 6 667 55. 00 366 667 366,667 36.9% 1,833,333 /

Material saditor completarea golurilor (5% plante) unit 333 55.00 18,333 18,333 18,333 1.8% 91,667 Cca N 990 m I I Ie I h a

Ingrés. organice la plantare (10 kg mranita/pom) t 70 500.00 35,000 0 35,000 3.5% 175,000

Ingragaminte minerale: | 2,382 819 819 819 819 3,277 5,659 0.6% 28,293

Var pentru varuitul pomilor in livadd kg 20.00" 15.00 300 300 300 300 300 1,200 1,500 0.2% 7,500

Substante chimice lei i 4,876 4,876 4,876 4,876 19,506 19,506 2.0% 97,528

Inventar pentru curdtit livada unit 2.00 200.00 400.00 400 400 400 400 1,600 2,000 0.2% 10,000

Apd (la plantarea si ingrijirea pomilor - 100 I/an) m’ 100.00 2.00 200.00 0 200 0.0% 1,000

Apd (la irigarea cdmpurilor) m3 1,500.00 2.00 3,000 3,000 3,000 3,000 12,000 12,000 1.2% 60,000

Sistem de irigare prin picurare unit 1.00 40,000.00 40,000 40,000 40,000 40% " 160,000

Suport pentru pomi din bambus unit 6,666.67 3.00 20,000.00 0 20,000 2.0% 100,000

Stilpi din beton armat pentru spaliera unit 608.89 150.00 91,333 91,333 91,333 9.2% 456,667

Sirmad pentru spaliera kg 833.33 15.00 12,500 12,500 12,500 1.3% 62,500

Sistem de plasa antigrindina unit 1.00 80,000.00 80,000 80,000 80,000 8.0% 400,000

Plasa plastica pentru protejarea trunchiurilor unit 6,666.67 2.00 13,333.33 0 13 333 1.3% 66,667

Combustibil (deplasarea in camp) 50.00 19.00 950.00 950 950 950 950 3,800 0.5% 23,750
IEI-E-Z!-EEE-HEI 2,896] 2896| 53,822 63 sss | 6.4%| | 319,280

Ardtura de semidesfundare (35-40 cm) il 1,026.59 1,027 0 1% 5133

Ardtura de toamna intre randuri (15-20 cm) ha 17 620.64 621 621 621 621 2, 483 2 483 0.2% 12,413

Nivelarea araturii de semidesfundare ha 2" 221.03 442 0 442 0.0% 2,210

Cultivarea intre randuri ha 2" 200.62 401 401 401 401 1,605 1,605 0.2% 8,025

Afanarea mecanizatd intre pomi in rand ha 2" 302.54 605 605 605 605 2,420 2,420 0.2% 12,101

Transportarea stélpilor txkm " 731" 5.86 4,282 0 4,282 0.4% 21,410

Séparea gropilor pentru stalpi unit " 609" 5.40 3,290 3,290 3,290 0.3% 16,448

S3parea gropilor pentru plantare unit © 6,667 5.40 36,017 36,017 36,017 3.6% 180,086

Transportarea materialului saditor km " 200" 5.86 1,172 0 1,172 0.1% 5,861

Transportarea apei la plantare si irigare txkm " 500" 5.86 2,930 2,930 2,930 5,861 0.6% 29,303

Introducerea ingrasdmintelor minerale ha 1 " 180.45 180 0 180 0.0% 902

Stropirea plantatiilor 158.67 1,269 1,269 5,078 0.5% 25,388
m_n—x-zmmam 17 63 17,639 20,639] 81878 !F.Em 11.7%| | 581,535]

Pichetarea suprafetei pentru plantare om x zi 250.00 1,500 1,500 0.2% 7,500

Plantarea pomilor (perioada - toamna) omxzi” 60 6 250.00 15,152 0 15,152 1.5% 75,758

Protejarea tulpinelor contra rozatoarelor omxzi” 444" 250.00 11,111 0 11,111 1.1% 55,556

Completarea golurilor omxz” 11.17  250.00 2,778 2,778 2,778 0.3% 13,889

Véruitul tulpinilor omxzi” 26.7"  250.00 6,667 6,667 6,667 6,667 6,667 26,667 33,333 3.4% 166,667

Instalarea stilpilor de beton armat omxzi” 122" 250.00 3,044 3,044 3,044 0.3% 15,222

Instalarea sirmei pe spalierd pe stilpi omxzi” 10.0”  250.00 2,500 2,500 2,500 0.3% 12,500

Instalarea sistemului de plasa antigrindind omxz” 12.0"  250.00 3,000 3,000 3,000 0.3% 15,000

Prasitul in rand omxzi” 50"  250.00 1,250 1,250 1,250 1,250 5,000 5,000 0.5% 25,000

Taiatul in uscat omxzi” 2227 250.00 5,556 5,556 5,556 5,556 22,222 22,222 2.2% 111,111

Téiatul in verde omxzi” 16.7"  250.00 4,167 4,167 4,167 4,167 16,667 16,667 1.7% 83,333
IV. Impozitul funciar lei 1 120.00 120 120 120 120 120 480 600 0.1% 3,000
V. Plata de arenda Iei 0 1,400 0 0 0 0 0 0 0.0% 0
VL Cheltuieli neprevazute (cota%) 48,381 24,373 3,100 3,100 11,400" 41,973 9.1% 451,772

m-z-':!-&m 268,099 34,101 34,101 125401]461,702] 993 sssl 100.0%]| | 4,929,492
[ Auxdenumerarcumulativ [ lei |  x[ X[ -532,196(-800,296] -834,397| -868,498] -993,898] X X[ x| [-4,929,492



estitiilin Tnteligente

Specificare

Buget operational anual livada intensiva de pere

Tehnologia recomandatdlaiha | 5 |
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Pret unitar, lei

594000 X[ 2970000l o o o o o o o o 5940002376000l o ofiRy

Structura
consumurilor, %|

suprafata, lei

Auxul de numerar pe lunile anului, lei

Februarie

Septembrie
Octombrie

33

< Vanzari potentiale:

Noiembrie
Decembrie

cca. 594 mii lei / ha

Costuri de intretinere:

Pere in stare proaspatd t 48.0 12,000.00 576,000 X 2,880,000 576,000 2,304,000

Pere pentru procesare t 12.0 1,500.00 18,000 X 90,000 18 000 72,000 cca 222* m” |EI / ha
IL Costul mijloacelor de productie | _lei | x[ X 80 189 25.7%| 400,944 mlmm: 23, 60 !'.EB 256, 47 ‘ :

Ingrdsaminte minerale: L 1.0% 14,888 11,910

Var pentru varuitul pomilor in livada kg 50.00 15.00 750 0.2% 3,750 3,750

Substante chimice: 8,511 2.7%" 42,556 0 0" 14,316 17,139 9,131 1,970 0 0 0 0 0

Ap3 (la irigarea campurilor) m®  1,500.00 2.00 3,000 1.0% 15,000 5,000 5,000 5,000

Materiale pentru ambalarea productiei (12 kg) unit " 4,000 16.00 64, 000 20.5% 320 000 = - = - 64,000 256,000 =

Combustibil (deplasarea in camp) | 50.00" 19.00 0.3% 475 475 475
IIL Costul servicilor mecanizate I I 094 0172 -a-a-mm-zm-mmm 25 -am-maa_a_a *Uzura plantaielnuEEl e TR

Aratura de toamna intre randuri (15-20 cm) ha 620.64 0 0% P Y

Cositul ierbii intre randuri ha 2.00 112.66 225 0.1% 1,127 563 563

Evacuarea crengilor din plantatie ha 1.00 180.29 180 0.1% 901 901

Tocatul crengilor pe rand ha 1.00 187.70 188 0.1% 938 938

Afanarea mecanizata intre pomi in rand ha 2.00 302.54 605 0.2% 3,025 1,513 1,513

Servicii de irigare ha "1,500.00 1.37 2,053 0.7% 10,266 3,422 3,422 3,422

Transportarea ingrdsdmintelor txkm " 3.10 5.86 18 0.0% 91 91

Introducerea ingradgamintelor minerale ha 1.00 180.45 180 0.1% 902 902

Transportarea solutiei tx km 30.00 5.86" 176 0.1% 879 88 176 176 176 176 88

Stropirea plantatiilor ha 6.00 158.67 952 0 3% 4 760 476 952 952 952 952 476

Transportarea recoltei txkm " 600.00 5.86 3,5 3,516 14,065
1V. Costul operatiilor manuale |_lei | x| X[ 75 70 24 3% 1,800] 22,633 22,633] 35,288 1,800 38,837 1, 800 33,467) 128,467

Taiatul in uscat om x zi 33.33 250.00 8,333 2.7% 41,667 20,833 20,833

Taiatul in verde omxz " 7.417  250.00 1,852 0.6% 9,259 9,259

Varuitul tulpinilor omxzi © 26.677 250.00 6,667 2.1% 33,333 33,333

Réritul fructelor omxzi " 22227 25000 5556 1.8% 27,778 27,778

Prasitul om x zi " 250.00 0 0.0% 0 0

Becoltarea fructelor omxzi © 66.677 250.00 16,667 5.3% 83,333 0 16,667 66,667

Incércarea si descarcarea recoltei omxzi 7 12.007 250.00 3,000 1.0% 15,000 0 3,000 12,000

incércarea si descércarea ingrasdmintelor omxzi © 012" 250.00 31 0.0% 155 155

Sortarea, calibrarea si ambalarea productiei omxzi © 48.007 250.00 12 000 3 8% 60,000 - - - - 12,000 48,000 -

Paza cdmpurilor om X luna 12.00" 1,800.00 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800
V. Alte costuri si taxe [ lei | x| X 119 66 38 4% 598 330 -a-a-n_a_n-m_n_a-immn_a-i

Uzura livezii (nu se repartizeaza in flux pe luni) lei X X 90,260 28.9% 451,299

Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0

TVA lei X X 29,286 9.4% 146, 431 146,431

Impozit funciar lei 1.00 120.00 120 0.0%
VL Cheltuieli neprevizute (IHII+V+V)*cota%) | lei |  X| X[ 28365| 9.1%| 88 05 mﬁmmm-mma 10,297| 54544  228]  180|
VIL Consumuri variabile + fixe (I+II-+IV+V+VI) “mmm 1oo 0%]| 1,419,928] 1,980] 25,419] 28,063] 74,646] 29,808 67,208 16,886 6,887 113,268 599,981 2,503 1,980
VII: Marja bruta (profit brut) (I-VII) X 281,980 X 1,550, 072
IX: Marja bruta procentuala (I/ VII*100%) 190

FAux de numerar cumulativ -E--E-E-E-E_Zi -1,980| -27,399] -55,463| -130,109| -159,916| -227,124| -244,010 -250,897| 229,835/ 2,005,854| 2,003,351; 2,001,371D,



Flux de numerar cumulativ pentru ciclul de viata a unei livezi intensive de pere

“Lisadh M ollboe

2 7 < YA < A
_~_Selutia Luvestitiilon Duteligente

Pregatire fngrijirea si intretinrea plantatiei pe ] .

t:aretn & perioada de vegetatic Exploatarea plantatiei - perioada pe rod

plantare
| Anul_ [ Anull | | Anul6 [ Anul7 [ Anul8 | Anul9 [ Anul10 | Anulii | Anul12 | Anul13 | Anuli14 [ Anul15 | Anul16 | Anul17 | Anul18 | Anul19 [ Anul 20 |
Productivitatea plantatiei 0% 0% 10% 20% 50% 80% 100% 100% 100% 100% 100% 100% 100% 100% 90.0% 80.0% 70.0% 60.0% 50.0% 40.0%
Costuri investitionale 72,925,982 1,340,497 -170,504" -170,504" -627,004
Costuri oprerationale " -11,591"7 -23,183" -57,957"-1,135,943"-1,419,928 "-1,419,928 "-1,419,928 "-1,419,928 "-1,419,928 "-1,419,928 "-1,419,928 "-1,419,928 "-1,277,936 "-1,135,943" -993,950" -851,957" -709,964" -567,971
Vanzari i (O 0" 297,000" 594,000" 1,485,000" 2,376,000 2,970,000 " 2,970,000 2,970,000" 2,970,000" 2,970,000" 2,970,000" 2,970,000" 2,970,000" 2,673,000 2,376,000" 2,079,000" 1,782,000" 1,485,000" 1,188,000
Marja bruts "2,925,982"-1,340,497" 114,904" 400,313" 800,038" 1,240,057 1,550,072" 1,550,072 1,550,072" 1,550,072" 1,550,072 " 1,550,072 1,550,072 " 1,550,072 1,395,064" 1,240,057  1,085,050" 930,043" 775,036" 620,029

Subventii & recuperare TVA i 850,000

Costuri totale cumulative " 2,925,982 " 4,266,479 " 4,448,575 " 4,642,262 " 5,327,224 " 6,463,167 " 7,883,095 " 9,303,023 "10,722,952 "12,142,880 "13,562,808 "14,982,737 "16,402,665 "17,822,593 "19,100,529 "20,236,471 "21,230,421 22,082,378 22,792,343 "23,360,314
incasari totale cumulative " 850,0007 850,000 1,147,000 " 1,741,000 " 3,226,000" 5,602,000 8,572,000 11,542,000 "14,512,000 "17,482,000 "20,452,000 "23,422,000 "26,392,000 "29,362,000 "32,035,000 34,411,000 36,490,000 "38,272,000 "39,757,000 "40,945,000
Flux (marja brutd) cumulativ 2,075,982 "-3,416,479 "-3,301,575 "-2,901,262 "-2,101,224" -861,167" 688,905" 2,238,977" 3,789,048" 5,339,120" 6,889,192" 8,439,263 " 9,989,335 "11,539,407 "12,934,471 714,174,529 "15,259,579 "16,189,622 "16,964,657 17,584,686
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15,000,000 e —
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s
5,000,000 f "

e _______./ —m
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. Cozturi totale cumiLlative e T 3531 totale cumulative —@— Flux {mara brutd) curmulativ
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@ Principalii indicatori economici pentru o livada intensiva de pere
‘”%MQ%W”

Date de Date de
Principalii indicatori economici calcul (S=1| calcul (S
ha totala

Bugetul investitiilor pentru crearea plantatiei lei 1,058,898 5,194,492
Subventji lei 170,000 850,000
Venituri din vanzari lei 594,000 2,970,000
Costuri operationale lei 312,020 1,419,928
Profit brut anual lei 281,980 1,550,072
Rentabilitate economica (venituri obtinute la 1 leu cheltuieli) % 90% 109%
Flux monetar la sfarsitul anului lei 400,274 2,001,371
IRR 20%
Cost unitar lei / kg 5.20 4.73
Anul de recuperare a investitiilor Anul 7
Costul de elaborarea a proiectului de plantare lei 15,000
Costul sistemului de irigare prin picurare lei/ha 40,000
Costul sistemului de plasa antigrindina lei/ha 80,000
Valoarea subventiilor: lei/ha 170,000

Pentru plantare lei/ha 70,000

Sistem de irigare lei/ha " 20,000

Sistemul de suport lei/ha " 40,000

F

Sistemul plasa antigrindina lei/ha 40,000



Exportul de pere din Republica Moldova

Aﬁéfq‘m ZW«’/JM‘,MKJ/L ﬂ{/{(iqm{a

“*Se exporta cantitati modeste

Dinamica exportului de pere Perioada Fuxul . Partener comercial Valoarea (US$) Canvtltatea Preg-
comercial neta (kg) mediu
700,000 $0.45
600,000 $0.40
5035
500,000 - 2017 Export Russian Federation $146,057 424905 $0.34
100000 $0.25 2017 Export Romania $69,658 109,805  $0.63
300,000 $0.20
$0.15 2017 Export Belarus $22,184 55,460 $0.40
200,000
50.10 )
100,000 <o 2017 Export Czechia $4,313 21,500 $0.20
0 $0.00
2015 2016 2017
mm Valoarea (USS)  mmmmm Cantitatea netd (kg)  ===Pret mediu 2017 Import Netherlands $430,265 350’003 $1 23
2017 Import Ukraine $65,416 88,663 $0.74
2017 Import South Africa $14,620 9,011 $162
2017 Import Turkey $6,469 3,935 $1.64

2017 Import China $6,360 3557 $1.79
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Comertul cu pere pe plan global

European Pear

Pyrus communis

_--"-'J

— $1.2/kg

N\

Surse:

tridge.com

comtrade.un.org

—
. -
P El China S _
: e
-------- _ —/—\/\ 27.3M tons
= ) -
. Fluxul Tara de Cantitatea Pret Fluxul Tarad Cantitat Pret
Perioada . o Valoarea (US$ . ’ i uxu ;ara de antitatea ret
comercial origine ( ) neta (kg) mediu Perioada comercial origine Valoarea (US$) neta (kg) mediu
2017 Export China $543,099,650 519,147,822 $1.05 2017 Import Germany $238,311,845 174,593,039 $1.36
2017 Export Netherlands $365,134,603 343,785,743 $1.06 2017 Import Indonesia $198,111,547 172,014,922 $1.15
2017 Export Belgium $268,060,383 310,252,284 $0.86 2017 et 'F:{uc?smn. $186,359,885 271,203,803 $0.69
2017 Export Argentina $256,971,633 279,623,501 $0.92 EREE N
i 97
2017 Export South Africa $199,739,888 265594702  $0.75 2017 Import Brazil $151,005451 156,185,689 i? ?3
2017 Import F .
2017 Export ltaly $188,842,763 140,070,127  $1.35 e Ur:?:j $136,990.577 120,870,734
|
2017 Export USA $154,464,000 125,851,170 $1.23 2017 Import Kingdom $130,363,608 143,986,646 $0.91
2017 Export Chile $140,662,874 151,648,675 $0.93 2017 Import USA $127,703,869 110,520,250 $1.16
2017 Export Spain $113,812,334 130,374,068 $0.87 2017 Import Netherlands $126,414,808 125,774,604 $1.01
2017 Export Portugal $106,557,256 108,015,893 $0.99 2017 Import Belarus $124,745700 145,866,384 $0.86



A ?@ Livada de prune
gl

** Schema de plantare: 5 m intre randuri, 3 m intre pomi

“* Numarul de pomila 1 ha: 667




Bugetul pana la intrarea pe rod (investitia) livada de prune

Suliin Tusestitilos Ttelgnt “» Costuri de infiintare: cca. 134 mii lei / ha
Pregatirea
Specificare platnet;er:l:u'zLul ingrijirea plantatiei in anii de vegetatie la 1 ha, lei LSS (p::itiz;ntrarea
I lei
Structura, Suprafata

----mmmmn

L Costul mijloacelor de productie | lei | _x _x 22324 9762 10054 9854 9854/ 9854/ 49,379  71,702] 53.3%| | 358512
Material saditor unit 667 20.00 13,333 0 13,333 9.9% 66,667
Material saditor completarea golurilor (5% plante) unit 33 20.00 667 667 667 0.5% 3,333
ingrés. organice la plantare (10 kg mranits/pom) t 7  500.00 3,500 0 3,500 2.6% 17,500
ingrésaminte minerale: i 2,382 1,847 1,847 1,847 1,847 1,847 9,237 11,619 8.6% 58,096
Var pentru varuitul pomilor in livada kg 15.00"  15.00 225 225 225 225 225 225 1,125 1,350 1.0% 6,750
Substante chimice lei i 5,473 6,432 6,432 6,432 6,432 31,200 31,200 23.2% 155,999
Inventar pentru curatit livada unit 2.00 200.00 400.00 400 400 400 400 400 2,000 2,400 1.8% 12,000
Apa (la plantarea si ingrijirea pomilor - 100 I/an) m’ 100.00 2.00 200.00 200 200 400 600 0.4% 3,000
Plasd plastica pentru protejarea trunchiurilor unit 666.67 2.00 1,333.33 0 1,333 1.0% 6,667
Combustlbll (deplasarea in cdmp) 50.00 19.00 950.00 950 950 4,750 5,700 4.2% 28,500
mnmmmm-mmmm-mm
Ardtura de semidesfundare (35-40 cm) ha i’ 1,027 1,027 1,027 0.8% 5,133
Aratura de toamna intre randuri (15-20 cm) ha i’ 621 621 621 621 621 621 3,103 3,103 2.3% 15,516
Nivelarea ardturii de semidesfundare ha 2" 221 442 0 442 0.3% 2,210
Cultivarea intre randuri ha 2" 201 401 401 401 401 401 2,006 2,006 1.5% 10,031
Afanarea mecanizata intre pomi in rand ha 2" 303 605 605 605 605 605 3,025 3,025 2.2% 15,127
S&parea gropilor pentru plantare unit " 667" 5 3,602 0 3,602 2.7% 18,009
Transportarea materialului siditor km 200" 6 1,172 0 1,172 0.9% 5,861
Transportarea apei la plantare si irigare txkm " 500" 6 2,930 2,930 2,930 5,861 8,791 6.5% 43,954
Introducerea ingrasamintelor minerale ha 1' 180 180 0 180 0.1% 902
Stropirea plantatiilor 1,111 1,111 1,111 1,111 5,276 3.9% 26, 380
m-z-z_m-m_m-m-mm-zm-
Pichetarea suprafetei pentru plantare om x zi 250.0 1,000 0 1,000 0.7% 5 000
Plantarea pomilor (perioada - toamna) omxz” 6.7 250.0 1,667 0 1,667 1.2% 8,333
Protejarea tulpinelor contra rozatoarelor omxzi" 6.7"  250.0 1,667 0 1,667 1.2% 8,333
Completarea golurilor omxzi” 137 2500 333 333 333 0.2% 1,667
Varuitul tulpinilor omxzi” 22" 2500 556 556 556 556 556 556 2,778 3,333 2.5% 16,667
Prasitul in rand omxzi” 50" 2500 1,250 1,250 1,250 1,250 1,250 6,250 6,250 4.6% 31,250
Taiatul in uscat omxzi" 337 2500 833 833 833 833 833 4,167 4,167 3.1% 20,833
Taiatul in verde omxzi" 22" 2500 556 556 556 556 556 2,778 2,778 2.1% 13,889
IV. Impozitul funciar lei 1 120 120 120 120 120 120 120 600 720 0.5% 3,600
V. Plata de arenda lei 0 1,400 0 0 0 0 0 (1} 0 0 0.0% 0

VL Cheltuieli neprevazute (cota%) lei X 3,669 1,880 1,904 1,591 1,591 1,591" 8,556 12,224 9.1% 61,121
TOTAL investitii (I+ I+ I+IV+V+V. m‘n_ﬁm 20,680 20,940 17,497 17,497 17,497| 94,111] 134,465 100.0%)| | 672,326
Aux de numerar cumulativ i | x| x[ -40354|  -61,034] -81,975] -99,472] -116,968 -134,465 X x| X[ [ -672,326]



Selutia Tuvestitiibin ] z//u gente

Specificare

-m-m-x 107,000 x| 5350000 0 0 0|

Tehnologia recomandati la 1 ha

Buget operational anual livada de prune

Auxul de numerar pe lunile anului, lei

|____0[267,500/267,500l 0o o o0 0

Cantitatea/norm
a la hectar
Pret unitar, lei
Structura
consumurilor, %
Februarie
Septembrie
Octombrie
Noiembrie
Decembrie

Prune in stare proaspéta 14.0 7,000.00 98,000 X 490 000 245,000 245 000

Prune pentru procesare t 6.0 1,500.00 9,000 22,500
-E--x-xlmmmm-a-mmmm-u-lm-a

fngré;éminte minerale: 2,064"  2.3% 10,322 0 7,940 1,191 1,191

Var pentru vdruitul pomilor in livadd kg 30.00" 15.00 450 0.5% 2,250 2,250

Substante chimice: 11,1207 12.6%" 55,602 0 0 0" 11,146 19,053 12,584 12,820 0 0 0 0 0

Apa (la irigarea cdmpurilor) m?3 0.00 2.00 0 0.0% 0 0 0 0

Materiale pentru ambalarea productiei (6 kg) unit 2,333 12.00 28,000 31.8% 140,000 = - 70,000 70,000 = =

Combustibil (deplasarea in camp) 30.00"  19.00 570 0.6% 2,850 570 570 570 570
-m-z-zmmmmmmm-n-l-am

Ardtura de toamna intre randuri (15-20 cm) 620.64 0.0%

Cositul ierbii intre randuri ha 2.00 112.66 225 0.3% 1,127 563 563

Evacuarea crengilor din plantatie ha 1.00 180.29 180 0.2% 901 901

Tocatul crengilor pe rand ha 1.00 187.70 188 0.2% 938 938

Afanarea mecanizata intre pomi in rand ha 2.00 302.54 605 0.7% 3,025 1,513 1,513

Servicii de irigare ha " 0.00 1.37 0 0.0% 0 0 0 0

Transportarea ingrdgamintelor txkm " 2.08 5.86 12 0.0% 61 61

Introducerea ingrdsamintelor minerale ha 1.00 180.45 180 0.2% 902 902

Transportarea solutjei txkm " 40.00 5.86" 234 0.3% 1,172 293 440 293 147

Stropirea plantatjilor ha 8.00  158.67 1,269 1.4% 6 347 1,587 2,380 1,587 793

Transportarea recoltei txkm " 200.00 5.86 1,172 1.3% 930
-E--E-Elﬂmmmm-]_ﬂmm

Téiatul in uscat omxzi 667 250.00 1,667 1.9% 333 4,167 4,167

Taiatul in verde omxzi " 3337 250.00 83  0.9% 4 167 4,167

Véruitul tulpinilor omxzi " 333" 250.00 833 0.9% 4,167 4,167

Ré&ritul fructelor omxzi " 667" 25000 1,667  19% 8,333 8,333

Prasitul om x zi " 250.00 0 0.0% 0 0

Recoltarea fructelor omxzi © 50.00" 250.00 12,500 14.2% 62,500 31,250 31,250

incircarea si descarcarea recoltei omxzi "~ 800" 25000 2,000 23% 10,000 5,000 5,000

incércarea si descércarea ingrasamintelor omxzi "~ 0. 08' 250.00 21 0.0% 104 104

Paza campurilor om X luna 4,00" 1,800.00 200 8.2% 3,600
-:a--x-z‘m:ala-am-am-m_a-n-n-l_a

Uzura livezii (nu se repartizeaza in flux pe luni) lei X 6,723 7.6% 33,616

Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0

TVA lei X X 214 0.2% 1,070 1,070

Impozit funciar lei 1.00 120.00 120 0.1% 600

VL Cheltuieli neprevézute ((I+IIHV-+V)*cota%) -mm-zm-ﬁammnﬁza-ﬂ-a-a-a
mnm | 4,583] 7,234] 31,922| 28,280 32,257/140,440(126,899] o0l o0 o0 0

VIL Consumuri variabile + fixe (I-+II-+IV+V+VI
VII: Marja bruta (profit brut) (I-VII) Ie|
IX: Marja brutd procentuala (I/ VII* 100%)

-E--E-Z-Z!-E-EIEHEE -11,818-43,739/-72,019] -104,276|_22,783| 163,384] 163,384| 163,384] 163,384 163,384

X 18,945
122

X 129, 768

40

< Vanzari potentiale:
cca. 107 miilei / ha
“*  Costuri de intretinere:

cca. 81* mii lei / ha

*Uzura plantatiei nu se ia in calcul



Flux de numerar cumulativ pentru ciclul de viata a unei livezi de prune
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_~_Selutia Duvestitiilor Duteligente

Pregatire| = - e -
“ teren & AR S SR TR plan_tatm Eelperioacaids Exploatarea plantatiei - perioada pe rod
vegetatie
plantare
| Anull |

L Anul2 | Anul3 | Anul4 [ Anul5 | Anul6 | Anul7 [ Anul8 [ Anul9 | Anul10 [Anul1i]Anul12]Anul13 | Anul14 ] Anul15 | Anul16 | Anul17 [ Anul18 ]

Productivitatea plantatiei 0% 0% 0% 5% 20% 50% 100% 100% 100% 100%  100%  100%  100%  100% 100% 100% 100% 100% 100% 100% 90% 80% 60% 40%
Costuri investitionale " -261,772" -103,401" -104,701" -87,484" -87,484" -87,484
Costuri oprerationale " -3918" -15672" -39,180" -405,232" -405,232" -405,232" -405,232" -405,232" -405,232" -405,232" -405,232" -405,232" -405232" -405232" -405,232" -405232" -405232" -364,709" -324,186" -243,139" -162,093
Vanziri i 0" 0" 0" 26,750" 107,000" 267,500 535,000° 535,000° 535000 535000 535000 535000 535000  535000° 535000° 535000° 535000° 535000 535000" 535000” 481,500” 428,000 321,000 214,000
Marja brutd " -261,772" -103,401" -104,701" -64,652"  3,843" 140,835" 129,768" 129,768" 129,768" 129,768" 129,768" 129,768" 129,768" 129,768" 129,768" 129,768" 129,768" 129,768" 129,768 129,768 116,791" 103,814" 77,861 51,907
Subventji & recuperare TVA " 75,000 " 93,792

r

Costuri totale cumulative 261,772" 365,172" 469,873" 561,276" 664,432" 791,097" 1,196,329" 1,601,561 " 2,006,793 " 2,412,026 "2,817,258 "3,222,490 "3,627,722 "4,032,955 " 4,438,187" 4,843,419" 5,248,651" 5,653,883" 6,059,116" 6,464,348" 6,829,057 7,153,243 " 7,396,382 7,558,475
Incaséri totale cumulative " 75,0007 75,0007 75,0007 101,750 208,750 570,042" 1,105,042" 1,640,042" 2,175,042" 2,710,042 "3,245,042 "3,780,042 "4,315,042 "4,850,042 " 5,385,042 5,920,042 6,455,042 6,990,042 7,525,042 8,060,042 8,541,542 8,969,542 9,290,542" 9,504,542
Flux (marja brutd) cumulativ ” -186,772" -290,172" -394,873" -459,526" -455,682" -221,054" -91,287" 38,481" 168,249" 298,017 427,784" 557,552" 687,320" 817,088" 946,856 1,076,623" 1,206,391 " 1,336,159 1,465,927 1,595,694 1,712,486" 1,816,300" 1,894,160" 1,946,068

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

-2,000,000

s Costuri totale cumulative s T cas3r totale cumulative —@— Flux (marja brutd) cumulativ




@ Principalii indicatori economici pentru o livada de prune

Date de Date de
calcul (S=1| calcul (S
ha totala

Principalii indicatori economici

Bugetul investitiilor pentru crearea plantatiei

Subventji

Venituri din vanzari

Costuri operationale

Profit brut anual

Rentabilitate economica (venituri obtinute la 1 leu cheltuieli)
Flux monetar la sfarsitul anului

IRR

Cost unitar

Anul de recuperare a investitjilor

Costul de elaborarea a proiectului de plantare

Valoarea subventjilor:
Pentru plantare

lei
lei
lei
lei
lei
%
lei

lei / kg

lei

lei/ha
lei/ha

154,465
15,000
107,000
88,055
18,945
22%
32,677

4.40

10,000

15,000
15,000

732,326
75,000
535,000
405,232
129,768
32%
163,384
15%
4.05
Anul 8



T }@ﬁ Exportul de prune din Republica Moldova
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Dinamica exportului de prune

60,000,000 $1.00

$0.90
50,000,000

$0.80

$0.70
40,000,000

$0.60
30,000,000 $0.50

$0.40
20,000,000

$0.30

$0.20
10,000,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

N Valoarea (USS) WM Cantitatea netd (kg) == Pret mediu

Perioada :I:r)r(:elrcial z:::nie Partener comercial Valoarea (US$) g:tn; |(t:;e)a ::::t!iu

2017 Export Moldova World $17,436,027 49,222,715 $0.35
2017 Export Moldova Russian Federation $7,332,057 27,800,110 $0.26
2017 Export Moldova Romania $3,942,845 6,916,365 $0.57
2017 Export Moldova Poland $3,533,400 8,898,655 $0.40
2017 Export Moldova Belarus $894,893 1,873,450 $0.48
2017 Export Moldova Latvia $610,273 784,431 $0.78
2017 Export Moldova Czechia $393,389 1,294,600 $0.30

2017 Export Moldova Germany $250,070 359,701 $0.70



sy ?@ Comertul cu prune pe plan global

Lnvestitilor L

/P‘Ium

Prunus domestica

&l China
E = Chile
— "_H_F’.--
T B China 425
. .
Perioada Fluxul . Ta.ref de Valoarea (US$) Can}ltatea Pret,.
comercial origine neta (kg) mediu
2017 Export Chile $137,852,651 97,239,800 $1.42
2017 Export Spain $112,637,154 99,195,356 $1.14
2017 Export South Africa $83,876,676 66,769,083 $1.26
2017 Export USA $71,722,452 31,323,982 $2.29
China, Hong
2017 Export Kong SAR $69,079,025 34,846,806 $1.98
2017 Export Italy $61,844,107 57,228,592 $1.08
2017 Export Netherlands $45,235,999 25,342,281 $1.79
2017 Export China $37,280,459 20,669,530 $1.80
2017 Export France $25,423,801 15,788,778 $1.61
2017 Export Turkey $23,766,528 45,699,572 $0.52
2017 Export Moldova $17,436,027 49,222,715 $0.35

Surse:
tridge.com
comtrade.un.or
$1.6 / kg g
_— 12Mtons
$1.1B
Perioada Fluxul _ Ta.rar de Valoarea (US$) Can'tltatea Preg.
comercial origine neta (kg) mediu
2017 Import China $103,513,028 40,619,692 $2.55
China, Hong
2017 Import Kong SAR $95,184,075 41,643,894 $2.29
2017 Import Germany $76,105,286 61,174,389 $1.24
2017 Import United $66,419,983 49,769,529 $1.33
Kingdom
2017 Import Russian $57,733,275 78,110,154  $0.74
Federation
2017 Import USA $52,471,765 34,356,317 $1.53
2017 Import Netherlands $48,219,301 28,675,243 $1.68
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“* Schema de plantare: 5 m intre randuri, 4 m intre pomi
“* Numarul de pomila 1 ha: 500

“* Portaltoi: Mahaleb (cires salbatic)




Bugetul pana la intrarea pe rod (investitia) livada traditionala de cirese

”

7 C . ~ .o R .o .
Selitia Tusosttilon Tuteligant “» Costuri de infiintare: cca. 100 mii lei / ha
i Pregétirea Total (pana la intrarea
Specificare [ terenului si ingrijirea plantatiei in anii de vegetatie la 1 ha, lei P e rod)
plantarea, lei P

Anul V Anul VI Total Structura, Supravfal;z_:

totals, lei
L Costul mijloacelor de productie L lei | x| X 17,782l 5445/ 593 5703 5703 5703] 28 458 46,240 46 3%| | 231,199
Material saditor unit 500 20.00 10,000 10,000 10.0% 50,000
Material saditor completarea golurilor (5% plante) unit 25 20.00 500 500 500 0.5% 2,500
Ingrés. organice la plantare (10 kg mranitd/pom) t 5 500.00 2,625 0 2,625 2.6% 13,125
Ingrasaminte minerale: i 2,382 476 476 476 476 476 2,382 4,764 4.8% 23,820
Var pentru varuitul pomilor in livada kg 15.00" 15.00 225 225 225 225 225 225 1,125 1,350 1.4% 6,750
Substante chimice lei i 2,693 3,652 3,652 3,652 3,652 17,301 17,301 17.3% 86,504
Inventar pentru curdtit livada unit 2.00 200.00 400.00 400 400 400 400 400 2,000 2,400 2.4% 12,000
Apa (la plantarea si ingrijirea pomilor - 100 I/an) m’ 100.00 2.00 200.00 200 200 400 600 0.6% 3,000
Plasa plastica pentru protejarea trunchiurilor unit 500.00 2.00 1,000.00 0 1,000 1.0% 5,000
Combustibil (deplasarea in camp) | 50.00 19.00 950.00 950 4, 750 5,700 5.7% 28,500
mm-z—zm-ﬁm—asm-xm-zm_zm 26,217] _26.2%| | __131,083]
Araturd de semidesfundare (35-40 cm) ha 17 1,027 1,027 1,027 1.0% 5,133
Ardtura de toamna intre randuri (15-20 cm) ha i 621 621 621 621 621 621 3,103 3,103 3.1% 15,516
Nivelarea araturii de semidesfundare ha 2" 221 442 0 442 0.4% 2,210
Cultivarea intre randuri ha 2" 201 401 401 401 401 401 2,006 2,006 2.0% 10,031
Afanarea mecanizata intre pomi in rand ha 2" 303 605 605 605 605 605 3,025 3,025 3.0% 15,127
Séaparea gropilor pentru plantare unit 500 5 2,701 0 2,701 2.7% 13,506
Transportarea materialului saditor km " 200" 6 1,172 0 1,172 1.2% 5,861
Transportarea apei la plantare si irigare txkm " 500" 6 2,930 2,930 2,930 5,861 8,791 8.8% 43,954
Introducerea ingrasamintelor minerale ha 1" 180 180 0 180 0.2% 902
Stropirea pIantagqur 5" 159 793 793 793 793 3,769 3.8% 18,843

m-z-z-ma 2,708 ) 79 17 70 17.7% | 88,542
Pichetarea suprafetei pentru plantare om x zi 250.0 1,000 1,000 1.0% 5,000
Plantarea pomilor (perioada - toamnd) omxzi” 5.0 250.0 1,250 0 1,250 1.3% 6,250
Protejarea tulpinelor contra rozatoarelor omxzi” 50" 2500 1,250 0 1,250 1.3% 6,250
Completarea golurilor omxzi” .07 250.0 250 250 250 0.3% 1,250
Véruitul tulpinilor omxzi” .77 250.0 417 417 417 417 417 417 2,083 2,500 2.5% 12,500
Prasitul in rand omxzi” 507 2500 1,250 1,250 1,250 1,250 1,250 6,250 6,250 6.3% 31,250
Taiatul in uscat omxzi"” 257 250.0 625 625 625 625 625 3,125 3,125 3.1% 15,625
Taiatul in verde omxzi"” .77 250.0 417 417 417 417 417 2,083 2,083 2.1% 10,417
IV. Impozitul funciar lei 1 120 120 120 120 120 120 120 600 720 0.7% 3,600
V. Plata de arenda lei 0 1,400 0 0 0 1} 0 0 (1} 0 0.0% (1}
VL Cheltuieli neprevazute (cota%o) lei X X 3,027 1,368 1,408 1,095 1,095 1,095" 6,061 9,088 9.1% 45,442

TOTAL investitii (I+ I+ IM+1IV+V+V. | lei | x| x| = 33299] @ 15043 @ 15490  12,047| 12,047 12,047| 66,674 99,973| 100.0%| | 499,865
FAux de numerar cumulativ | lei [ x]  x] -33,299 -48,341]  -63,832] -75,879 -87,926 -99,973 x| x| x[ [ -499,865



Buget operational anual livada traditionala de cirese
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Selutia Tuvestitiili 1 z//u gente
| Tehnologia recomandatilaiha | 5 | Auxul de numerar pe lunile anului, lei
£ - B
= (7} = A2 R .
gg = g5 : 2 v ] g 2 “»  Vanzari potentiale:
Specificare 53 g 2 !g B g‘ g £ E E
H E °o® a8 <] 39 o] .. .
g 3 Ba | "8 2 g 3 g cca. 93 miilei / ha
§ | ¢ 8] °
-E--EE-I!-I!I!I‘] | ____0[117,000[351000[ 0] 0O < Costuri de intretinere:
Cirese in stare proaspata 56 15,000 84 000 X 420 000 105,000 315,000
Cirese penh'u procesare 2.4 4,000 9,6l 12,000 36,000 62* i lei / h
-m-z-znmmm_am-im ek mil e/ eRs
ingrésaminte minerale: 2,064"  3.1% 10,322 0 7,940 1,191 1,191
Var pentru véruitul pomilor in livadd kg 30.00"  15.00 450 0.7% 2,250 2,250
Substante chimice: 3,652 54%" 18259 0 0 3828 9638 4,794 0 0 0 0 0 0 0
Apa (la irigarea campurilor) m? 0.00 2.00 0 0.0% 0 0 0 0
Materiale pentru ambalarea productiei (6 kg) unit " 933 12.00 11, 200 " 130.8% 56,000 14,000 42,000 = =
Combustibil (deplasarea in camp) | 30.007  19.00 0.8% 2,850 570 570
Aratura de toamna intre randuri (15-20 cm) ha 620.64 0 % Uzura plantatlel nu se ia in calcul
Cositul ierbii intre randuri ha 2.00 112.66 225 0.3% 1,127 563 563
Evacuarea crengilor din plantatie ha 1.00 180.29 180 0.3% 901 901
Tocatul crengilor pe rand ha 1.00 187.70 188 0.3% 938 938
Cultivarea intre randuri ha 2.00 200.62 401 0.6% 2,006 1,003 1,003
Afanarea mecanizatd intre pomi in rand ha 2.00 302.54 605 0.9% 3,025 1,513 1,513
Servicii de irigare ha " 0.00 1.37 0 0.0% 0 0 0 0
Transportarea ingrasamintelor txkm 7 2.08 5.86 12 0.0% 61 61
Introducerea ingrdsamintelor minerale ha 1.00 180.45 180 0.3% 902 902
Transportarea solutiei t/km 20.00 5.86 117 0.2% 586 147 147 293
Stropirea plantatjilor ha 4.00 158.67 635 0.9% 3,173 793 793 1,587
Transportarea recoltei tx km 80.00 5.86 469 0.7% 2,344 2,344
[IV. Costul operatillor manuale | lei [ X| __X| 31771] 47.1%| 130,054/ 0| 3125] 3125( 3229 29,600/ 90975| o o o o o0 0
Taiatul in uscat om x zi 5.00  250.00 1,250 1.9% 6,250 3,125 3,125
Taiatul in verde om X zi 2.50 250.00 625 0.9% 3,125 3,125
Varuitul tulpinilor om x zi 2.50 250.00 625 0.9% 3,125 3,125
Raritul fructelor om X zi 5.00 250.00 1,250 1.9% 6,250 6,250
Présitul om x zi 250.00 0 0.0% 0 0
Recoltarea fructelor om X zi 80.00 250.00 20,000 29.7% 100,000 25,000 75,000
incércarea si descarcarea recoltei om X zi 3.20 250.00 800 1.2% 4,000 1,000 3,000
incércarea si descércarea ingrdsamintelor om X zi 0.08 250.00 21 0.0% 104 104
Paza campurilor om X lund 4.00 1,800.00 200 10.7% 3,600 3,600
-E-mmla-a-a-a-a-mmm-u-a-u-am
Uzura livezii (nu se repartizeaza in flux pe luni) lei X 4,999 7.4% 24,993
Plata de arenda lei 0.00 1,400.00 0 0.0% 0 0
TVA lei X X 3,442 5.1% 17,209 17,209

Impozit funC|ar lei 1.00 120.00 120 0.2% 600 600
VL Cheltuieli neprevazute (I+II+V+V)*cota%) | lei |  X| X| | 9.1%| 25,261 0| | 100] 151f of o o
mmnmmmmmm-i_n-l
VI Marja bruta (profit brut) (I-VII) X 26,191 X 165, 136
IX: Marja bruta procentuala (I/ VII* 100%) 139

-m-x-xmm-:mmmmmm 3] 192,897] 191,794] 190,130] 190,130/ 150,130 190,130
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Pregatire| - .. e . " .
teren & EogryiS Sl tistaes plan_t atielpeiperioadalis Exploatarea plantatiei - perioada pe rod
plantare eI

| Anul7 | Anul8 | Anul9 [ Anul10 [Anul11i]Anul12]Anul13 [ Anul14 [ Anul15 | Anul16 [ Anul17 | Anul18 | Anul19 [ Anul20 | Anul21 [ Anul22 | Anul23 [ Anul24 ]

itionale de cirese
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Productivitatea plantatiei 0% 0% 0% 0% 10% 40% 80% 100% 100% 100%  100%  100%  100%  100% 100% 100% 100% 100% 90% 80% 70% 60% 50% 40%
Costuri investitionale " -226,493" -75213" -77,452" -60,236" -60,236" -60,236
Costuri oprerationale i 0" -10,634" -42,538" -242,291" -302,864" -302,864" -302,864" -302,864" -302,864" -302,864" -302,864" -302,864" -302,864" -302,864" -302,864" -272,577" -242,291" -212,005" -181,718" -151,432" -121,145
Vanzéri i 0" 0" 0" 0" 46,800" 187,200" 374,400" 468,000 468,000° 468,000” 468,000" 468,000 468,000” 468,000” 468,000° 468,000" 468,000” 468,000° 421,200" 374,400" 327,600 280,800" 234,000" 187,200
Marja brutd " -226,493" -75213" -77,452" -60,236" -24,070" 84,427" 132,109" 165,136 165,136 165,136" 165,136" 165,136" 165,136 165,136" 165,136 1651367 165,136" 165,136 148,623" 132,109 1155957 99,082" 82,568" 66,055
Subventji & recuperare TVA " 75,000 " 67,954

Costuri totale cumulative " 226,493 301,706 379,158” 439,394” 510,264 613,037" 855328 1,158,192" 1,461,055 1,763,919 2,066,783 2,369,646 2,672,510 2,975,373 3,278,237" 3,581,101" 3,883,964" 4,186,828" 4,459,405" 4,701,696" 4,913,700" 5,095,418 5,246,850 5,367,996
incaséri totale cumulative " 75,0007 75,0007  75,000"  75,000" 121,800" 376,954 751,354" 1,219,354" 1,687,354 2,155,354 2,623,354 "3,091,354 "3,559,354 4,027,354 " 4,495,354 4,963,354 " 5,431,354" 5,899,354 6,320,554 6,694,954" 7,022,554 7,303,354" 7,537,354" 7,724,554
Flux (marja brutd) cumulativ " -151,493" -226,706" -304,158" -364,394" -388,464" -236,083" -103,974" 61,162 226,299" 391,435" 556,571" 721,708" 886,844"1,051,981" 1,217,117" 1,382,253" 1,547,390" 1,712,526 " 1,861,149 1,993,258 2,108,854 2,207,935 2,290,504 " 2,356,558

9,000,000

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

0 4

-1,000,000

s Costuri totale cumulative e [ CaSri totale cumulative —B— Flux (marja brutd) cumulativ




@ Principalii indicatori economici pentru o livada traditionala de cirese

Date de Date de
calcul (S=1| calcul (S
ha) totala)

Principalii indicatori economici

Bugetul investitiilor pentru crearea plantatiei

Subventii

Venituri din vanzari

Costuri operationale

Profit brut anual

Rentabilitate economica (venituri obtinute la 1 leu cheltuieli)
Flux monetar la sfarsitul anului

IRR

Cost unitar

Anul de recuperare a investitiilor

lei
lei
lei
lei
lei
%
lei

lei / kg

119,973
15,000
93,600
67,409
26,191

39%
38,026

8.43

559,865
75,000
468,000
302,864
165,136
55%
190,130
18%
7.57
Anul 8
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(“\/ \E@’ﬁ Livada intensiva de cirese
Lioade Wiollhae’

S Zf({'mv Z;Mﬁéﬁ,{d/j’ i Lt r[(f’ gen te

“* Schema de plantare: 4 m intre randuri, 2 m intre pomi
“* Numarul de pomila 1 ha: 1250

“»» Portaltoi: Gisela 6

<+ Avantaje: ] | | IR RS | e
* Roada mai mare / ha ';'-\} ' ' bt L *
15t / ha (aproape dublu) i
* Productivitatea muncii sporita
* Costul tratarilor / unitate de produs Ll Vet

mai mici



Specificare

---mmmmn

L Costul mijloacelor de productie

plantarea, lei

Bugetul pana la intrarea pe rod (investi

ingrijirea plantatiei in anii de vegetatie la 1 ha, lei

tia

”

) livada intensiva de cirese

Structura,
%

8,903 _mmm 289,724]  73.8%| | 1,408,620

Material saditor unlt 1 250 50 00 62 500 62,500 15.9% 312,500
[/Iaterial saditor completarea golurilor (5% plante) unit 63 50.00 3,125 3,125 3,125 0.8% 15,625
Ingrés. organice la plantare (10 kg mranitd/pom) t 13 500.00 6,563 0 6,563 1.7% 32,813
Ingrés&minte minerale: " 2,382 476 476 476 476 1,906 4,288 1.1% 21,438
Var pentru varuitul pomilor in livadd kg 15.00"  15.00 225 225 225 225 225 900 1,125 0.3% 5,625
Substante chimice lei i 2,693 3,652 3,652 3,652 13,649 13,649 3.5% 68,244
Inventar pentru curatit livada unit 2.00 200.00 400.00 400 400 400 400 1,600 2,000 0.5% 10,000
r

Apa (la plantarea si ingrijirea pomilor - 100 |/an) m 100.00 2.00 200.00 200 200 400 600 0.2% 3,000
Apa (la irigarea campurilor) m3 1,500.00 2.00 3,000 3,000 3,000 3,000 12,000 12,000 3.1% 60,000
Sistem de irigare prin picurare unit 1.00 40,000.00 40,000 40,000 40,000 10.2% 160,000
Suport pentru pomi din bambus unit 1,250.00 3.00 3,750.00 0 3,750 1.0% 18,750
Stilpi din beton armat pentru spaliera unit 290.00 150.00 43,500 43,500 43,500 11.1% 217,500
Sirma pentru spaliera kg 625.00 15.00 9,375 9,375 9,375 2.4% 46,875
Sistem de plasa antigrindina unit 1.00 80,000.00 80,000 80,000 80,000 20.4% 400,000
Plasa plasticd pentru protejarea trunchiurilor unit 1,250.00 2.00 2,500.00 0 2 ,500 0.6% 12,500
Combustlbll (deplasarea in cdmp) 50.00 19.00 950.00 950 950 800 750 1.2% 23,750

IEI-E-!-EE 8,758 -3551-@_;}:@ 18 95 -mml 157,272
Aréturd de semidesfundare (35-40 cm) 1" 1,026.59 1,027 1,027 0.3% 5,133
Arédtura de toamnd intre randuri (15-20 cm) ha 17 620.64 621 621 621 621 2,483 2,483 0.6% 12,413
Nivelarea ardturii de semidesfundare ha 2" 221.03 442 0 442 0.1% 2,210
Cultivarea intre randuri ha 2" 200.62 401 401 401 401 1,605 1,605 0.4% 8,025
Afanarea mecanizatd intre pomi in rand ha 2" 302.54 605 605 605 605 2,420 2,420 0.6% 12,101
Transportarea stilpilor txkm " 348"  5.86 2,039 2,039 2,039 0.5% 10,197
Saparea gropilor pentru stilpi unit " 290" 5.40 1,567 1,567 1,567 0.4% 7,834
Sdparea gropilor pentru plantare unit 7 1,250' 5.40 6,753 0 6,753 1.7% 33,766
Transportarea materialului saditor km 200" 5.86 1,172 0 1,172 0.3% 5,861
Transportarea apei la plantare si irigare txkm " 500" 5.86 2,930 2,930 2,930 5,861 8,791 2.2% 43,954
Introducerea ingrdsamintelor minerale ha 17 180.45 180 0 180 0.0% 902
Stroplrea plantagulor 5" 158.67 793 793 2,975 0.8% 14,876
IEI-E-E_M-IBJ 4,896 4 896 | _______7,396] 26 658 -manl-}zm
Pichetarea suprafetei pentru plantare om X zi 250.00 1,000 1,000 0.3% 5,000
Plantarea pomilor (perioada - toamna) omxzi” 12 5 250.00 3,125 0 3,125 0.8% 15,625
Protejarea tulpinelor contra rozatoarelor omxzi” 12,57 250.00 3,125 0 3,125 0.8% 15,625
Completarea golurilor omxzi” 2,57  250.00 625 625 625 0.2% 3,125
Varuitul tulpinilor omxzi” 42" 250.00 1,042 1,042 1,042 1,042 1,042 4,167 5,208 1.3% 26,042
Instalarea stilpilor de beton armat omxzi” 58" 250.00 1,450 1,450 1,450 0.4% 7,250
Instalarea sirmei pe spaliera pe stilpi omxzi” 10.07  250.00 2,500 2,500 2,500 0.6% 12,500
Instalarea sistemului de plasa antigrindind omxzi" 10.07  250.00 2,500 2,500 2,500 0.6% 12,500
Présitul in rénd omxzi” 5.0 250.00 1,250 1,250 1,250 1,250 5,000 5,000 1.3% 25,000
Taiatul in uscat omxzi” 6.3" 250.00 1,563 1,563 1,563 1,563 6,250 6,250 1.6% 31,250
Téiatul in verde omxzi” 42" 250.00 1,042 1,042 1,042 1,042 4,167 4,167 1.1% 20,833
IV. Impozitul funciar lei 1 120.00 120 120 120 120 120 480 600 0.2% 3,000
V. Plata de arenda lei 0 1,400 0 (1] 1] 0 (1] 0 0 0.0% (1]
VL Cheltuieli nepreviazute (cota%) lei X X 10,039 12,229 1,927 1,614 9,864" 25,634 35,673 9.1% 178,364
TOTAL investitii (I+I+IMT+IV+V-+VE | lei [ x| x| = 110424] = 134523] = 21,197] = 17,753] 108,503| 281,977] 392,401l 100.0%| | 1,922,006
Fux de numerar cumulativ [ ei [ x[ x| ___-110,424] -244,948 -266,144 -283, s9s [ _-392401] X x| x| [ -1,922006

\/
0’0

Costuri de infiintare

cca. 390 mii lei / ha
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Buget operational anual livada intensiva de cirese

Selutia estitiilin Tuteligente

HAuxul de numerar pe lunile anului, lei

Tehno recomandats la 1 ha

= T & 3
o » = o 2 o ] o ] ]
- £5 | 3 B | . g 2 5| 2| 5| %
Specificare ] E g 25 g" g £ £ [ [
8w & E= < B 2 £ g g
2o 3 ng s = & e = e
8 & 8 °
L Vanzari | _lei | 150/ _ _ x[2520000 X[ 12600000 o 0o o 0
Cirese in stare proaspatd t 12.0 20,000 240,000 X 1,200,000 300,000 900,000
Cirese pentru procesare 4,000 12,000 X 60,000 15,000 45,000
1. Costul mijloacelor de productie -E--E-Elﬂ-im-i-i-i-i
ingréséminte minerale: 3652  2.4% 18,262 0 0 15,880 1,191 1,191
Var pentru varuitul pomilor in livada kg 40.00" 15.00 600 0.4% 3,000 3,000
Substante chimice: 3,652 2.4%" 18259 0 0 3,828 9,638 4,794 0 0 0 0 0 0 0
Apa (la irigarea campurilor) m? 1,500.00 2.00 3,000 2.0% 15,000 5,000 5,000 5,000
Materiale pentru ambalarea productiei (6 kg) unit " 2,000 12.00 24,0007 52.0% 120,000 30,000 90,000 = = = =
Combustibil (deplasarea in cdmp) | 30.00" 19.00 570 0.4% 2,850 570 570
|IIL Costul servicilor mecanizate [ _lei | m-mnm-amm-m-smmmmm-a-a
Ardtura de toamna intre randuri (15-20 cm) ha 620.64 0.0%
Cositul ierbii intre randuri ha 2.00 112.66 225 0.1% 1,127 563 563
Evacuarea crengilor din plantatie ha 1.00 180.29 180 0.1% 901 901
Tocatul crengilor pe rand ha 1.00 187.70 188 0.1% 938 938
Cultivarea intre randuri ha 2.00 200.62 401 0.3% 2,006 1,003 1,003
Afanarea mecanizata intre pomi in rand ha 2.00 302.54 605 0.4% 3,025 1,513 1,513
Servicii de irigare ha "1,500.00 1.37 2,053 1.3% 10,266 3,422 3,422 3,422
Transportarea ingragamintelor txkm " 4.08 5.86 24 0.0% 120 120
Introducerea ingrdsamintelor minerale ha 1.00 180.45 180 0.1% 902 902
Transportarea solutiei t/km 7 20.00 5.86" 117 0.1% 586 147 147 293
Stropirea plantatjilor ha 4.00 158 67 635 0.4% 3,173 793 793 1,587
Transportarea recolte1 txkm " 150.00 0.6% 1,099 3,297
-m-:i-zm-azm-mma-ﬂ-n-n-n-a-a
Talatul in uscat omxzi © 11.36" 250.00 2,841 1.9% 14,205 7,102 7,102
Taiatul in verde omxzi © 568" 250.00 1,420 0.9% 7,102 7,102
Varuitul tulpinilor omxzi © 500" 250.00 1,250  0.8% 6,250 6,250
Raritul fructelor omxzi © 1250”7 250.00 3,125 2.1% 15,625 15,625
Prasitul om X zi " 250.00 0 0.0% 0 0
Recoltarea fructelor omxzi " 13636" 250.00 34,091 22.4% 170,455 4,614 127,841
Incércarea si descércarea recoltei omxzi "~ 600" 250.00 1,500 1.0% 7,500 1,875 5,625
incércarea si descircarea ingrésémintelor omxzi © 0. 16' 250.00 41 0.0% 204 204
Paza campurilor om x luna 4,00 1,800.00 4.7% 3,600 3,600
lmmm-a-l-l-m-lmm-lm
Uzura livezii (nu se repartizeaza in flux pe luni) lei X X 34,160 22.4% 170,800
Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0
TVA lei X X 11,840 7.8% 59, 198 59,198
Impozit funciar lei 1.00"7  120.00 120 0.1%

VL Cheltuieli neprevazute (I+II+V+V)*cota%) | lei |  X| mmmmmm-ﬁlm-a-n
|_75,629] _1,103]

VIL Consumuri variabile + fixe (I+II+V+V-+V1 -E--Z-EIE!EE 100.0%| 713,266] 0] 7,813] 15,708] 41,254 107,371] 291,924/ | 1664 0o 0o 0
VIII: Marja bruta (profit brut) (I-VII) X 99,595 X 546,734
IX: Marja brutd procentuala (I/ VII* 100%) 165

-E--Z-E-E-E-Eﬂmm 142,854] _795,930] 720,302] 719,198| 717,534| 717,534] 717,534! 717,534
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“»  Vanzari potentiale:
cca. 250 mii lei / ha
“*  Costuri de intretinere:

cca. 118* miilei / ha

*Uzura plantatiei nu se ia in calcul




Flux de numerar cumulativ pentru ciclul de viata a unei livezi intensive de cirese

53

Ll Tollboe

> g, oy
_~Selutia Tuvestitiilon Duteligente

T fngrijirea si intretinrea plantatiei pe
teren & T ) Exploatarea plantatiei - perioada pe rod
plantare perioada de vegetatie
[ Anul__ [ Anull | | Anul6 [ Anul7 [ Anul8 [ Anul9 [Anul10|Anulil] Anul12 | Anul13 | Anul14 | Anul15 | Anul16 | Anul17 | Anul18 | Anul19 | Anul 20 |

Productivitatea plantatiei 0% 0% 5% 20% 50% 100% 100% 100% 100%  100%  100% 100% 100% 100% 100% 90.0% 80.0% 65% 50% 35%
Costuri investitionale " -812,122" -672,616" -105,983" -88,767" -542,517

Costuri opreratjonale " -9,1177 -36,470" 91,1757 -713,266" -713,266" -713,266" -713,266" -713,266" -713,266" -713,266" -713,266" -713,266" -713,266" -641,939" -570,613" -463,623" -356,633" -249,643
Vanzari i 0" 0" 63,000 252,000" 630,000" 1,260,000 1,260,000" 1,260,000 " 1,260,000 "1,260,000 "1,260,000" 1,260,000" 1,260,000" 1,260,000" 1,260,000 1,134,000 1,008,000" 819,000" 630,000 441,000
Marja brut3 " 812,127 -672,6167 -52,101" 126,763" -3,692" 546,734" 546,734 546,734" 546,734" 546,734" 546,734 546,734 546,734" 546,734" 546,734" 492,061 437,387 3557377" 273,367" 191,357

Subventji & recuperare TVA " 941,563

Costuri totale cumulative " 812,122" 1,484,738" 1,599,839 " 1,725,076 " 2,358,768 3,072,034 3,785,300 4,498,566 " 5,211,832 5,925,098 6,638,364 7,351,630 8,064,895 " 8,778,161 9,491,427 10,133,367 "10,703,979 "11,167,602 "11,524,235 11,773,878
incaséri totale cumulative 7 941,563" 941,563 1,004,563 " 1,256,563 1,886,563 " 3,146,563 " 4,406,563 " 5,666,563 " 6,926,563 "8,186,563 "9,446,563 "10,706,563 "11,966,563 "13,226,563 "14,486,563 15,620,563 "16,628,563 "17,447,563 "18,077,563 "18,518,563
Flux (marja brutd) cumulativ ” 129,440" -543,176" -595,277" -468,514" -472,206" 74,528 621,263" 1,167,997 " 1,714,731 2,261,465 "2,808,199 " 3,354,933" 3,901,667 " 4,448,401" 4,995,135" 5,487,196 5,924,583" 6,279,960 6,553,327 " 6,744,684

20,000,000

15,000,000

10,000,000 /

51000,000 / ‘/./'./-/././.’__"4

0 +—m ; I’/././,/r. : . r r . r ; . . ; \

1 2 3 4 5 @ 7 8 9 10 11 12 13 14 15 16 17 18 19 20

-5,000,000

= Cpsturi totale cumulative e Incas¥ri totale cumulative —@— Flux (marja brut3) cumulativ




@ Principalii indicatori economici pentru o livada intensiva de cirese

Date de Date de
calcul (S=1 | calcul (S
ha totala

| ﬂﬁw%ﬂ%aa
,:’ ‘71"/\\ ,/’ "~7/H'/HV“' ,/‘/(""h“ ""'r

Principalii indicatori economici

Bugetul investitiilor pentru crearea plantatiei

Subventji

Venituri din vanzari

Costuri operationale

Profit brut anual

Rentabilitate economica (venituri obtinute la 1 leu cheltuieli)
Flux monetar la sfarsitul anului

IRR

Cost unitar

Anul de recuperare a investitjilor

Costul de elaborarea a proiectului de plantare
Costul sistemului de irigare prin picurare
Costul sistemului de plasa antigrindina

Valoarea subventiilor:
Pentru plantare
lirigare
Sistemul de suport
Sistemul plasa antigrindina
Alte subventiil (irigare etc)

lei
lei
lei
lei
lei
%
lei

lei / kg

lei
lei/ha
lei/ha

lei/ha
lei/ha
lei/ha
lei/ha
lei/ha
lei/ha

b I I B |

452,401
188,313
252,000
152,405
99,595
65%
143,507

10.16

10,000
40,000
80,000

188,313
60,000
20,000
28,313
40,000
40,000

2,182,006
941,563
1,260,000
713,266
546,734
77%
717,534
18%

9.51
Anul 6



Exportul de cirese din Republica Moldova

Sellutin Tnoestitiilin Z»},{xz(i;q;m

Perioada Fluxul Partener Valoarea (US$) Cantitatea Pret
Dinamica exportului de cirese comercial comercial neti (kg) mediu
12,000,000 $1.60
2014 Export Russia $5,614,743 4,249,066 $1.32
$1.40 2014 Export Belarus $2,564,526 2,460,824 $1.04
10,000,000
$120 9914 Import Greece $3,844,578 1,857,496 $2.07
8,000,000 $1.00 2014 Import Turkey $2,027,422 1,211,555 $1.67
2014 Import Hungary $51,230 107,435 $0.48
6,000,000 $0.80 2014 Import Romania $49,428 37,050 $1.33
2014 Import Bulgaria $42,867 32,410 $1.32
$0.60
4,000,000
$0.40
2,000,000
d ‘ ‘T l

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

I Valoarea (USS)  mmmm Cantitatea neta (kg) e Pret mediu



?@ Comertul cu cirese pe plan global

YAH! /,,

Cherry

Prunus avium

Top Pro e Turkey

Top E te = Chile _ .

To E @ China /'-F\/\"F
Perioada Fluxul . Ta'rar de Valoarea (USS$) Canvtltatea Pre'g.

comercial origine neta (kg) mediu
2011 Export USA $452,252,636 78,553,960 $5.76
2011 Export Chile $365,376,840 64,651,308 $5.65
2011 Export Turkey $131,042,147 46,612,613 $2.81
2011 Export Spain $82,669,243 30,467,048 $2.71
China, Hong

2011 Export Kong SAR $73,844,743 15,069,502 $4.90
2011 Export Italy $44,619,056 11,293,308 $3.95
2011 Export Canada $42,649,480 7,087,141 $6.02
2011 Export Hungary $37,217,000 24,144,300 $1.54
2011 Export France $29,614,750 8,482,788 $3.49
2011 Export Greece $29,559,275 10,437,649 $2.83

w $16.7 / kg

A 2.3M tons

Surse:
tridge.com

comtrade.un.org

4
. $2.7B
Perioada Fluxul . '!'a.ra_ de Valoarea (US$) Carltltatea Pret,_
comercial origine neta (kg) mediu
China, Hong
2011 Import Kong SAR $179,399,685 31,859,381 $5.63
2011 Import China $178,324,402 23,772,973 $7.50
2011 Import Germany $161,882,295 58,662,311 $2.76
2011 Import Canada $160,483,129 32,548,387 $4.93
2011 Import Russia $137,101,523 80,254,904 $1.71
2011 Import Japan $104,518,991 10,350,588 $10.10
2011 Import USA $82,779,314 20,396,621 $4.06
2011 Import UK $77,723,530 18,492,508 $4.20
2011 Import Rep. of $47,889,935 4,981,542 $9.61
Korea
2011 Import Netherlands $37,055,289 9,427,847 $3.93



_AL /\»,/‘; 2 @7 ° (v e o
i Livada de visine
*LioadiMollhoes’
‘\ A Siliia Tuaestifiilon Duteligente

“* Schema de plantare: 5 m intre randuri, 3 m intre pomi

“* Numarul de pomila 1 ha: 667




Bugetul pana la intrarea pe rod (investitia) livada de visine

”

Liands el !

Suliia Taestfalhn Ttelgnt *“» Costuri de infiintare: cca. 110 mii lei / ha

) Pregatirea .
Specificare terenului si Ingrijirea plantatiei in anii de vegetatie la 1 ha, lei
plantarea, lei

Total (pana la intrarea
pe rod)

Total Structura, Suprafata
tota

L Costul mijloacelor de productie | m 50,948 46 7%| |  254,738]
Material saditor un|t 667 22 00 14 667 14,667 13.4% 73,333
[/Iaterial saditor completarea golurilor (5% plante) unit 33 22.00 733 733 733 0.7% 3,667
Ingrés. organice la plantare (10 kg mranitd/pom) t 7  500.00 3,500 0 3,500 3.2% 17,500
Ingrédsé@minte minerale: i 2,382 476 476 476 476 476 2,382 4,764 4.4% 23,820
Var pentru varuitul pomilor in livada kg 15.007  15.00 225 225 225 225 225 225 1,125 1,350 1.2% 6,750
Substante chimice lei i 2,413 3,372 3,372 3,372 3,372 15,900 15,900 14.6% 79,502
Inventar pentru curdtit livada unit 2.00  200.00 400.00 400 400 400 400 400 2,000 2,400 2.2% 12,000
Apa (la plantarea si ingrijirea pomilor - 100 I/an) m’ 100.00 2.00 200.00 200 200 400 600 0.5% 3,000
Plasa plastica pentru protejarea trunchiurilor unit 666.67 2.00 1,333.33 0 1 333 1.2% 6,667
Combustlbll (deplasarea in camp) 50.00 19.00 950.00 950 4,750 5.2% 28,500

m-z-zm-ml—ammmm 17,010 -m 24.2%| | 131,816
Ardturd de semidesfundare (35-40 cm) 17 1,027 1,027 1,027 0.9% 5,133
Aratura de toamna intre randuri (15-20 cm) ha i’ 621 621 621 621 621 621 3,103 3,103 2.8% 15,516
Nivelarea araturii de semidesfundare ha 2" 221 442 0 442 0.4% 2,210
Cultivarea intre randuri ha 2" 201 401 401 401 401 401 2,006 2,006 1.8% 10,031
Afanarea mecanizatd intre pomi in rand ha 2" 303 605 605 605 605 605 3,025 3,025 2.8% 15,127
S&parea gropilor pentru plantare unit " 667" 5 3,602 0 3,602 3.3% 18,009
Transportarea materialului s3ditor km " 200" 6 1,172 0 1,172 1.1% 5,861
Transportarea apei la plantare si irigare txkm " 500" 6 2,930 2,930 2,930 5,861 8,791 8.1% 43,954
Introducerea ingragamintelor minerale ha 1 i 180 180 0 180 0.2% 902
Stropirea plantatjilor 635 3,015 2.8% 15,074

IIL Operatii manuale mn-i_m_m_m-xmmmm 19.4%| | __105,972]
Pichetarea suprafetei pentru plantare om X zi 250.0 1,000 0 1,000 0.9% 5,000
Plantarea pomilor (perioada - toamnd) omxzi" 6.7' 250.0 1,667 0 1,667 1.5% 8,333
Protejarea tulpinelor contra rozatoarelor omxzi” 6.7"  250.0 1,667 0 1,667 1.5% 8,333
Completarea golurilor omxzi” 137 250.0 333 333 333 0.3% 1,667
Varuitul tulpinilor omxzi” 22" 2500 556 556 556 556 556 556 2,778 3,333 3.1% 16,667
Prasitul in rand omxzi" 507  250.0 1,250 1,250 1,250 1,250 1,250 6,250 6,250 5.7% 31,250
Taiatul in uscat omxzi" 337 2500 833 833 833 833 833 4,167 4,167 3.8% 20,833
Téiatul in verde omxzi” 22" 2500 556 556 556 556 556 2,778 2,778 2.5% 13,889

1IV. Impozitul funciar lei 1 120 120 120 120 120 120 120 600 720 0.7% 3,600

V. Plata de arenda Iei 0 1, 400 0 0 0 0 0 0 0 0 0.0% 0

VL Cheltuieli neprevazute (cota%) 3,802 1,408 1,413 1,100 1,100 1,100° 6,121 9,923 9.1% 49,613

mm-:_m-mmm-m-m@-zm 109,148] _100.0%| | 545,739
|____FAuxdenumerarcumulativ___ [ lei | x| ____x] _____-413821] -57,308] _____-72,850] _____-84,949] ____-97,049] ___-109,148] ___X| x[____Xx| | _-545739]



Buget operational anual livada de visine
lzzgg 2; ()% 2;% »
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Selutia Tuvestitiili 1 z//u gente
Tehnologia recomandati la 1 ha Auxul de numerar pe lunile anului, lei
£ 5 s — - LI .
5= 2 = ] 7 o 2 o “*  Vanzari potentiale:
.E = 20 = T i = T
Specificare E 5 8 g E ’a‘.':n S _g .E .g
o= 5 S E ® 5 S g ] 90 miilei / h
S - ES jd 0] 8 S 9 CCa. mii lel a
E=ire I3 n 2 = w (<] = a
8 & g °
X :
I N D ) . | ) S S S % CostidSIEEIEE
Vigine in stare proaspata t 3.6 12,000 43,200 216,000 216,000
Visine pentru procesare 8.4 6,000 50,400 X 252,000 252,000 cca. 70* mii lei / ha
1. Costul mijloacelor de productie -mmm-:m 17. 2% 4, 398 | _12,963] 9,600] 37,761 _ﬂ-ﬂ_i_i-ﬂ
Ingrasamlnte minerale: 2,064"  2.7% 10,322 0 7,940 1 191 1,191
Var pentru varuitul pomilor in livada kg 30.00" 15.00 450 0.6% 2,250 2,250
Substante chimice: 2,774 3.6%" 13,871 0 0 3,828 2,203 7,839 0 0 0 0 0 0 0
Apd (la irigarea campurilor) m3 0.00 2.00 0 0.0% 0 0 0 0
Materiale pentru ambalarea productiei (6 kg) unit " 600 12.00 7,200" 131.9% 36,000 = 36, 000 = = = =
Combustibil (deplasarea in camp) | 30.007  19.00 570 0.7% 2,850
IIL Costul servicilor mecanizate -m-nm—mm-nm‘mm-mm-a-n_a-a *Uzura plantatiei nu se ia in calcul
Ardtura de toamna intre randuri (15-20 cm) ha 620.64 0.0%
Cositul ierbii intre randuri ha 2.00 112.66 225 0.3% 1,127 563 563
Evacuarea crengilor din plantatie ha 1.00 180.29 180 0.2% 901 901
Tocatul crengilor pe rénd ha 1.00 187.70 188 0.2% 938 938
Afanarea mecanizata intre pomi in rand ha 2.00 302.54 605 0.8% 3,025 1,513 1,513
Servicii de irigare ha " 0.00 1.37 0 0.0% 0 0 0 0
Transportarea ingrasamintelor txkm "7 2.08 5.86 12 0.0% 61 61
Introducerea ingrésamintelor minerale ha 1.00 180.45 180 0.2% 902 902
Transportarea solutiei t/km 7 20.00 5.86" 117 0.2% 586 147 147 293
Stropirea plantatjilor ha 4.00 158.67 635 0.8% 3 173 793 793 1,587
Transportarea recoltei txkm " 120.00 5.86 703 0.9% 3,516
1V. Costul operatiilor manuale | i | x| X 43,421] 57 1% 188 30 IEJI'EE 4,167| 4,271 3600 172100, o o o o 0 0
Taiatul in uscat omxzi = 6.67  250.00 1,667 2% 333 4,167 4,167
Taiatul in verde omxzi © 3.33" 250.00 833 1 1% 4 167 4,167
Varuitul tulpinilor omxzi " 3.337  250.00 833 1.1% 4,167 4,167
Raritul fructelor omxzi ©  6.67" 250.00 1,667 2.2% 8,333 8,333
Prasitul om x zi " 250.00 0 0.0% 0 0
Becoltarea fructelor omxzi " 120.00" 250.00 30,000 39.4% 150,000 150,000
Incércarea si descarcarea recoltei omxzi © 480" 250.00 1,200 1.6% 6,000 6,000
incércarea si descircarea ingrésamintelor omxzi © 0. 08' 250.00 21 0.0% 104 104
Paza campurilor om x luna 4,00" 1,800.00 7,200 9.5% 7,200 3,600 3,600
V. Alte costurisi taxe | _lei | x| Xl 9860 13.0% 49300/ 0 o o o o 600 21413 0o o 0o o0 0
Uzura livezii (nu se repartizeaza in flux pe luni) lei X X 5,457 7.2% 27,287
Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0
TVA lei X X 4,283 5.6% 21,413 21,413
Impozit funciar lei 1.00"  120.00 120 0.2% 600 600

VL Cheltuieli neprevazute (I+II+V+V)*cota%) | lei [  X|  X| 6919] 9.1%| 28984] of 417] 1,134] 1914 1,716 21,398 2255 151] o o o 0
VIL Consumuri variabile + fixe (IIILV-+V-+VT -E--I!-Zi 76,104] 100.0%| 346,111] 0| 4,583] 12,479] 21,051 18,872] 235375/ 24,801 1664 o 0 0 0

VIII: Marja bruta (profit brut) (I-VII) 17, 496 X 121, 889
IX: Marja bruta procentuala (I/ VIF* 100%)

mm-z-z-n-:mmmmm -56,085]_175,640| 150,840] 149,176] 149,176 149,176] 149,176 149,176P
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iy @ Flux de numerar cumulativ pentru ciclul de viata a unei livezi de visine

“Lisads Psllosei

~ Silufia Devestetiilie Luteligente

Pregatire| - .. . . " .

teren & Ingrijirea si intretinrea plan_tal;leu pe perioada de Exploatarea plantatiei - perioada pe rod
e vegetatie

[ Anull | | Anul7 | Anul8 | Anul9 [ Anul10 [Anulii]Anul12]Anul13 [ Anul14 [ Anul15 | Anul16 | Anul17 |

[ Anul2 | Anul3 | Anul4 [ Anul5 | Anul6 |
Productivitatea plantatiei 0% 0% 0% 10% 20% 50% 100% 100% 100% 100%  100%  100%  100%  100% 100% 100% 100% 100% 100% 100% 90% 80% 60% 40%
Costuri investitionale " -269,105" -77,433" -77,7137 -60,496" -60,496" -60,496
Costuri oprerationale " -15952"7 -31,903" -79,758" -346,111" -346,111" -346,111" -346,111" -346,111" -346,111" -346,111" -346,111" -346,111" -346,111" -346,111" -346,111" -346,111" -346,111" -311,500" -276,889" -207,667" -138,445
Vanzari i 0" 0" 0" 46,800" 93,6007 234,000° 468,000" 468,000° 468,000° 468,000” 468,000 468,000” 468,000” 468,000" 468,000° 468,000" 468,000° 468,000” 468,000° 468,000" 421,200 374,400" 280,800 187,200
Marja brutd " -269,105" -77,433"7 -77,713" -29,648"  1,201" 93,746" 121,889" 121,889 121,889" 121,889" 121,889" 121,889" 121,889 121,889" 121,889" 121,889 121,889" 121,889 121,889" 121,889" 109,700" 97,5117 73,133 48,755
Subventii & recuperare TVA ” 75,000 " 72,695

Costuri totale cumulative " 269,105” 346,538" 424,251" 500,699 593,098" 733,352 1,079,464" 1,425,575" 1,771,686 " 2,117,798 "2,463,909 2,810,020 3,156,132 "3,502,243 " 3,848,354" 4,194,466 " 4,540,577 " 4,886,688 5,232,800" 5,578,911 " 5,890,411" 6,167,300 6,374,967 " 6,513,412
incaséri totale cumulative  ” 75,0007 75,0007  75,000” 121,800" 215,400 522,095" 990,095 1,458,095  1,926,095" 2,394,095 2,862,095 "3,330,095 3,798,095 "4,266,095 "~ 4,734,095 5,202,095 5,670,095 6,138,095 6,606,095 7,074,095 7,495,295" 7,869,695 8,150,495 8,337,695
Flux (marja brutd) cumulativ " -194,105" -271,538" -349,251" -378,899" -377,698" -211,258" -89,369" 32,519 154,408" 276,297" 398,185 520,074" 641,963 763,851" 885,740" 1,007,629" 1,129,518" 1,251,406 1,373,295" 1,495,184 1,604,883" 1,702,394" 1,775,527" 1,824,283

9,000,000

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

0

-1,000,000

s Costuri totale cumulative s {1y casiiri totale cumulative —B— Flux (marja brutd) cumulativ




@ Principalii indicatori economici pentru o livada de visine

Date de Date de
calcul (S=1 | calcul (S
ha) totala)

Principalii indicatori economici

Bugetul investitiilor pentru crearea plantatiei

Subvent;i

Venituri din vanzari

Costuri operationale

Profit brut anual

Rentabilitate economica (venituri obtinute la 1 leu cheltuieli)
Flux monetar la sfarsitul anului

IRR

Cost unitar

Anul de recuperare a investitjilor

lei
lei
lei
lei
lei
%
lei

lei / kg

129,148
15,000
93,600
76,104
17,496

23%
29,835

6.34

605,739
75,000
468,000
346,111
121,889
35%
149,176
15%
5.77
Anul 8



@ Livada de caise

//,/

“* Schema de plantare: 5 m intre randuri, 4 m intre pomi

“* Numarul de pomi la 1 ha: 500




Bugetul pana la intrarea pe rod (investitia) livada de caise

Liands el !

Suliia Taestfalhn Ttelgnt *“» Costuri de infiintare: cca. 104 mii lei / ha

Pregatirea
terenului si
plantarea Anul

Total (pana la intrarea

Ingrijirea plantatiei in anii de vegetatie la 1 ha, lei pe rod)

Specificare

Structur: Suprafata
—----mmmm ) N

L Costul mijloacelor de productie | x| X is7e3l  eis3| 6592 6392 6392l 6392 31951 50733 4879 | 253669
Material saditor unlt 500 22.00 11,000 0 11,000 10.6% 55,000
Material saditor completarea golurilor (5% plante) unit 25 22.00 550 550 550 0.5% 2,750
ingrés. organice la plantare (10 kg mranits/pom) t 5 500.00 2,625 0 2,625 2.5% 13,125
ingrésaminte minerale: i 2,382 476 476 476 476 476 2,382 4,764 4.6% 23,820
Var pentru varuitul pomilor in livada kg 15.00"  15.00 225 225 225 225 225 225 1,125 1,350 1.3% 6,750
Substante chimice lei i 3,382 4,341 4,341 4,341 4,341 20,744 20,744 19.9% 103,720
Inventar pentru curatit livada unit 2.00 200.00 400.00 400 400 400 400 400 2,000 2,400 2.3% 12,000
Apa (la plantarea si ingrijirea pomilor - 100 I/an) m’ 100.00 2.00 200.00 200 200 400 600 0.6% 3,000
Plasd plastica pentru protejarea trunchiurilor unit 500.00 2.00 1,000.00 0 1,000 1.0% 5,000
Combustibil (deplasarea in cdmp) 50.00 19.00 950.00 950 4,750 5,700 5.5% 28,500

m-zm_m—ﬂg_ma-m-zm-&mm-amlm
Araturd de semidesfundare (35-40 cm) ha 17 1,027 1,027 0 1,027 1.0% 5133
Aratura de toamna intre randuri (15-20 cm) ha i’ 621 621 621 621 621 621 3,103 3,103 3.0% 15,516
Nivelarea ardturii de semidesfundare ha 2" 221 442 0 442 0.4% 2,210
Cultivarea intre randuri ha 2" 201 401 401 401 401 401 2,006 2,006 1.9% 10,031
Afénarea mecanizata intre pomi in rand ha 2" 303 605 605 605 605 605 3,025 3,025 2.9% 15,127
S&parea gropilor pentru plantare unit " 500" 5 2,701 0 2,701 2.6% 13,506
Transportarea materialului saditor km 200 6 1,172 0 1,172 1.1% 5,861
Transportarea apei la plantare si irigare tx km 500 6 2,930 2,930 2,930 5,861 8,791 8.4% 43,954
Introducerea ingragamintelor minerale ha 1 180 180 0 180 0.2% 902
Stropirea plantatulor 159 635 635 635 3,015 3,015 2.9% 15, 074

lzl-z-z-m-mn:m-
Pichetarea suprafetei pentru plantare om x zi 250.0 1,000 1,000 1.0% 5 000
Plantarea pomilor (perioada - toamna) om x zi 5.0 250.0 1,250 0 1,250 1.2% 6,250
Protejarea tulpinelor contra rozatoarelor om X zi 5.0 250.0 1,250 0 1,250 1.2% 6,250
Completarea golurilor om x zi 1.0 250.0 250 250 250 0.2% 1,250
Varuitul tulpinilor om X zi 1.7 250.0 417 417 417 417 417 417 2,083 2,500 2.4% 12,500
Prasitul in rand om x zi 5.0 250.0 1,250 1,250 1,250 1,250 1,250 6,250 6,250 6.0% 31,250
Taiatul in uscat om X zi 2.5 250.0 625 625 625 625 625 3,125 3,125 3.0% 15,625
Taiatul in verde om X zi 1.7 250.0 417 417 417 417 417 2,083 2,083 2.0% 10,417

IV. Impozitul funciar lei 1 120 120 120 120 120 120 120 600 720 0.7% 3,600

V. Plata de arenda lei 0 1,400 0 1} 0 0 0 (1} 0 0 0.0% 0

VL Cheltuieli neprevazute (cota%) lei X X 3,127 1,429 1,461 1,148 1,148 1,148" 6,335 9,462 9.1% 47,312

| TOTALinvestitii (L++MI+IV+V+VI) | lei | X|  X| 34399 15724  16073] 12,630 12630 12,630 69,688) 104,087] 100.0% | 520,433

| Auxdenumerarcumulativ [ lei | x| x| ____-34399] ____-50,123] -66,196| -78826] -91,456] -104,087| X x| x| [ -520,433]



Buget operational anual livada de caise

64

Selutia estitiilin Tutelgente

Tehnologia recomandatdlaiha | 5 | Auxul de numerar pe lunile anului, lei

£ - X
= [T ‘D ~ v . .
25 = o5 . ] i ] 2 g “»  Vanzari potentiale:
Specificare 59 8 2T =B ] = £ £ £
82 € g 2 88 £ [ £ 5} [} P
Ss 2 Es | P 9 B 8 S & cca. 140 mii lei / ha
E® < o 2 E - ] ° = a
8 & S ° . . .
mnm-zm-ala-n | o[ 0[174375[523125] o o o o o % Costuri de intretinere:
Caise in stare proaspatd 10.5 12,000.00 126,000 X 630,000 157,500 472,500
Caise pentru procesare t 4.5 3,000.00 13,500 X 67,500 16,875 50,625 cca 108* mii lei / ha
mm-xlmmmmmmmmm-a-a_a )
fngréséminte minerale: 2, 384" 1.9% 11918 0 7,940 1,989 1,989
Var pentru varuitul pomilor in livada kg 30.00" 15.00 450 0.4% 2,250 2,250
Substante chimice: 16,189  13.2%" 80,946 0 0 8188 4,534 68,224 0 0 0 0 0 0 0
Apa (la irigarea campurilor) m3 0.00 2.00 0 0.0% 0 0 0 0 0
Materiale pentru ambalarea productiei (6 kg) unit " 1,750 12.00 21,000 17.1% 105,000 - 26,250 78,750 - -
Combustibil (deplasarea in camp) | 30.007  19.00 570 0.5% 2,850 570 570 570
mm-zmmmmmmmmﬁm-lmmm-m_a_n *Uzura plantatiei nu se ia in calcul
Aratura de toamna intre randuri (15-20 cm) 620.64 0.0%
Cositul ierbii intre randuri ha 2.00 112.66 225 0.2% 1,127 563 563
Evacuarea crengilor din plantatie ha 1.00 180.29 180 0.1% 901 901
Tocatul crengilor pe rand ha 1.00 187.70 188 0.2% 938 938
Afanarea mecanizata intre pomi in rand ha 2.00 302.54 605 0.5% 3,025 1,513 1,513
Servicii de irigare ha " 0.00 1.37 0 0.0% 0 0 0 0
Transportarea ingrdgamintelor txkm 7 215 5.86 13 0.0% 63 63
Introducerea ingrasamintelor minerale ha 1.00  180.45 180 0.1% 902 902
Transportarea solutiei txkm " 20.00 5.86" 117 0.1% 586 147 147 293
Stropirea plantatjilor ha 4.00 158.67 635 0 5% 3 173 793 793 1,587
Transportarea recoltei txkm " 150.00
mmmmnmmm-a-a-a-a-a-a
Taiatul fn uscat omxzi ~ 500  250.00 1,250 1.0% ,250 BRIZ5] 3,125
Tdiatul in verde omxzi " 250" 250.00 625 0.5% 3,125 3,125
Varuitul tulpinilor omxzi " 250" 250.00 625 0.5% 3,125 3,125
Raritul fructelor omxzi © 500" 250.00 1,250 1.0% 6,250 6,250
Présitul om xzi " 250.00 0 0.0% 0 0
Recoltarea fructelor omxz " 150.00° 250.00 37,500 30.6% 187,500 46,875 140,625
Incércarea si descércarea recoltei omxzi © 600" 250.00 1,500 1.2% 7,500 1,875 5625
incércarea si descircarea ingrésamintelor omxzi " 0.09” 250.00 22 0.0% 108 108
Paza campurilor om x lund 4.00" 1,800.00 200 5.9% 3,600
-m-z-nla-n-n-nm-mm-n-nmm-n
Uzura livezii (nu se repartizeaza in flux pe luni) lei X 14,674 12.0% 73,369
Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0
TVA lei X X 3,064 2.5% 15, 321 15,321
Impozit funciar lei 1.00”7  120.00 120 0.1% 600
mm-nmnmmmmmmmm-m-n_am
-m-z-zmmzmmmmmmmm-n-n
VI Marja bruta (profit brut) (I-VID) X 16,911 X 123,570
IX: Marja bruta procentuala (I / VII* 100%) 114

-m-zmmm-:mmm 199,665] 198,001 198,001 0] 196,94C 1 196,940%



Flux de numerar cumulativ pentru ciclul de viata a unei livezi de caise

2/ < 7. T A
A~ Selutia Tuvestitiilpn Titeligente

e ingrijirea si intretinrea plantatiei pe perioada de
teren & 9y § P ) pe p Exploatarea plantatiei - perioada pe rod
vegetatie
plantare
L Anul [ Anull |

_Anul2 | Anul3 | Anul4 | Anul5 | Anul6 | Anul7 | Anul8 | Anul9 | Anul10 [Anul11]Anul12]Anul13]Anul14 | Anul15 | Anul 16 ]

/
|«
\\

|

\\

Productivitatea plantatjei 0% 0% 0% 10% 20% 50% 100% 100% 100% 100%  100%  100% 90% 80% 60% 40%
Costuri investitionale " -381,993" -78,621" -80,367" -63,151" -63,151" -63,151
Costuri oprerationale " -19,940" -39,8797 -99,698" -573,930" -573,930" -573,930" -573,930" -573,930" -573,930" -516,537" -459,144" -344,358" -229,572
Vanzéri i 0" 0" 0" 69,750" 139,500 348,750" 697,500" 697,500" 697,500" 697,500 697,500 697,500 627,750 558,000" 418,500 279,000
Marja brutd " -381,993" -78,621" -80,367" -13,340" 36,4707 185902" 123,570" 123,570 123,570" 123,5707 123,570" 123,570" 111,213" 98,856" 74,1427 49,428
Subventji & recuperare TVA i 150,000 i 71,382

Costuri totale cumulative " 381,993" 460,614" 540,981" 624,071" 727,101" 889,949" 1,463,879" 2,037,809" 2,611,739 " 3,185,669 "3,759,598 "4,333,528 4,850,065 '5,309,209 " 5,653,567 " 5,883,138
incaséri totale cumulative " 150,000” 150,000” 150,000" 219,750 359,250 779,382" 1,476,882" 2,174,382" 2,871,882 " 3,569,382 "4,266,882 "4,964,382 "5,592,132 6,150,132 " 6,568,632" 6,847,632
Flux (marja brutd) cumulativ ~ -231,993" -310,614" -390,981" -404,321" -367,851" -110,567" 13,003" 136,573" 260,143" 383,713" 507,284 630,854" 742,067 840,923" 915,065 964,493

8,000,000

/,000,000

6,000,000 ///‘:—____—’_‘.
5,000,000 //
4,000,000 /

3,000,000
2,000,000
1,000,000 . e & ==
0 T T T T F T .—’—u’——.‘ufku’—.? T T T T |
1 8 — 8§ 6 @ 8 9 10 11 12 13 14 15 16
1,000,000

s Cgsturi totale cumulative s riCasdri totale cumulative —B— Flux (marja brutd) cumulativ




@ Principalii indicatori economici pentru o livada de caise

Date de Date de
calcul (S=1 | calcul (S
ha) totala)

Principalii indicatori economici

Bugetul investitiilor pentru crearea plantatiei

Subventii

Venituri din vanzari

Costuri operationale

Profit brut anual

Rentabilitate economica (venituri obtinute la 1 leu cheltuieli)
Flux monetar la sfarsitul anului

IRR

Cost unitar

Anul de recuperare a investitiilor

Costul de elaborarea a proiectului de plantare
Costul sistemului de irigare prin picurare

Valoarea subventjilor:
Pentru plantare
Alte subventiil (irigare etc)

lei
lei
lei
lei
lei
%
lei

lei / kg

lei
lei/ha
lei/ha

lei/ha
lei/ha

154,087
30,000
139,500
122,589
16,911
14%
39,388

8.17

10,000
30,000

30,000
15,000
15,000

730,433
150,000
697,500
573,930
123,570
22%
196,940
11%
7.65
Anul 7



Exportul de caise din Republica Moldova

~_Selutia Duvestitiilin Lutel 47//1{(

Dinamica exportului de caise

7,000,000 $1.20
6,000,000 $1.00
5,000,000
$0.80
4,000,000 A -
$0.60
3,000,000
$0.40
2,000,000
1,000,000 i ' $0.20
o —m__m J dJd . $0.00
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
mm \Valoarea (USS)  mmmm Cantitatea net3 (kg) = Prat mediu
Perioada Fluxul . ]'a.ra. de Partener comercial Valoarea (US$) Canutltatea Pre’g.
comercial origine neta (kg) mediu
2017 Export Moldova World $1,228,181 3,183,628  $0.39
2017 Export Moldova Russian Federation $874,959 2,401,559 $0.36
2017 Export Moldova Belarus $293,719 717,593  $0.41
2017 Export Moldova Slovakia $25,939 28,976  $0.90
2017 Export Moldova Romania $16,980 19,350 $0.88
2017 Export Moldova Latvia $16,584 16,150  $1.03



‘ "%%“i

lutia Luvestitiilin

@ Comertul cu prune pe plan global

//L ite

M()%ﬂ%aa

Apricot

Prunus armeniaca

Surse:
tridge.com
comtrade.un.org

P 2 B Turkey Fe
Top E = = Spain .
______ e e\ 3.9M tons
—_ = e
e Germany - 2.12
Export Value . 3494
Perioada Fluxul . Ta_r? de Valoarea (US$) Canvtltatea Pret’. Perioada Aluxul . '[a_ra_ de Valoarea (US$) Canvtitatea Pre;_
comercial origine neta (kg) mediu comercial origine neta (kg) mediu
2017 Export Spain $122,763,319 89,008,299 $1.38 2017 Import Germany $109,061,450 70,265,550 $1.55
2017 Export France $83,526,728 56,397,874  $1.48 2017 Import E:j:r':t’l‘on $44747030 51667438 $0.87
2017 Export Italy $56,308,613 44,579,993  $1.26 2017 Import France $30,989,757 20,740,095 $1.49
2017 Export Turkey $44,192,439 63,537,521 $0.70 2017 Import Switzerland $24,448,333 11,934,244  $2.05
2017 Export USA $17,193477 7,879,850  $2.18 2017 Import United $24,291659 12086513  $2.01
Kingdom 7 T ’
2017 e Greece $16,522,371 24,680,920  $0.67 2017 Import Austria $22201465 17,347,700 $1.28
2017 Export Iran $7,346,166 11,804,732  $0.62 2017 Import Belgium $16,586,698 8,542,987  $1.94
2017 Export Belgium $7,145,277 3,371,169  $2.12 2017 Import Kazakhstan $13,888,689 15457,806  $0.90
2017 Import Poland $13,675,031 12454481  $1.10



@ﬁ Livada de piersici

\ A~ Sellafin Luvestiticlin Lteligente

“* Schema de plantare: 5 m intre randuri, 4 m intre pomi

“* Numarul de pomila 1 ha: 500




Bugetul pana la intrarea pe rod (investitia) livada de piersici

”

Liands el !

Suliia Taestfalhn Ttelgnt ¢+ Costuri de infiintare: cca. 120 mii lei / ha

Pregatirea
terenului si
plantarea Anul

Total (pana la intrarea

Ingrijirea plantatiei in anii de vegetatie la 1 ha, lei pe rod)

Specificare

Anul VI Total Structura, Suprz{faga
totala,
| 61,424

L Costul mijloacelor de productie | L x[____X] 18,782 8321 8730l 8530 8530 8530 42642 51 9% 307,121
Material saditor unlt 500 22.00 11,000 0 11,000 9.3% 55,000
IAVIateriaI saditor completarea golurilor (5% plante) unit 25 22.00 550 550 550 0.5% 2,750
Ingra"zs. organice la plantare (10 kg mranita/pom) t 5 500.00 2,625 0 2,625 2.2% 13,125
Ingrasaminte minerale: i 2,382 819 819 819 819 819 4,096 6,478 5.5% 32,389
Var pentru varuitul pomilor in livada kg 15.007  15.00 225 225 225 225 225 225 1,125 1,350 1.1% 6,750
Substante chimice lei i 5177 6,136 6,136 6,136 6,136 29,721 29,721 25.1% 148,607
Inventar pentru curatit livada unit 2.00 200.00 400.00 400 400 400 400 400 2,000 2,400 2.0% 12,000
Apa (la plantarea si ingrijirea pomilor - 100 I/an) m’ 100.00 2.00 200.00 200 200 400 600 0.5% 3,000
Plasd plastica pentru protejarea trunchiurilor unit 500.00 2.00 1,000.00 0 1,000 0.8% 5,000
Combustibil (deplasarea in cdmp) 50.00 19.00 950.00 950 950 4,750 5,700 4.8% 28,500

m-zm_m—rﬂa 5,668 -ma-ﬁza-&mm-m 23.4%| | 138,620
Araturd de semidesfundare (35-40 cm) ha i’ 1,027 1,027 0 1,027 0.9% 5,133
Aratura de toamna intre randuri (15-20 cm) ha ij’ 621 621 621 621 621 621 3,103 3,103 2.6% 15,516
Nivelarea ardturii de semidesfundare ha 27 221 442 0 442 0.4% 2,210
Cultivarea intre randuri ha 2" 201 401 401 401 401 401 2,006 2,006 1.7% 10,031
Afanarea mecanizata intre pomi in rand ha 2" 303 605 605 605 605 605 3,025 3,025 2.6% 15,127
S&parea gropilor pentru plantare unit " 500" 5 2,701 0 2,701 2.3% 13,506
Transportarea materialului siditor km 200" 6 1,172 0 1,172 1.0% 5,861
Transportarea apei la plantare si irigare txkm " 500" 6 2,930 2,930 2,930 5,861 8,791 7.4% 43,954
Introducerea ingragamintelor minerale ha 1' 180 180 0 180 0.2% 902
Stropirea plantatiilor 1,111 1,111 1,111 1,111 5,276 5,276 4.5% 26,380

I Operatii manuale m-z-z-m 2,708 -man:m 17,708 __15.0%] | 88,542
Pichetarea suprafetei pentru plantare om x zi 250.0 1,000 1,000 0.8% 5,000
Plantarea pomilor (perioada - toamna) omxz” 5.0 250.0 1,250 0 1,250 1.1% 6,250
Protejarea tulpinelor contra rozatoarelor omxzi" 50"  250.0 1,250 0 1,250 1.1% 6,250
Completarea golurilor omxzi” .07 250.0 250 250 250 0.2% 1,250
Varuitul tulpinilor omxzi” .77 250.0 417 417 417 417 417 417 2,083 2,500 2.1% 12,500
Prasitul in rand om X zi 5.0 250.0 1,250 1,250 1,250 1,250 1,250 6,250 6,250 5.3% 31,250
Taiatul in uscat om X zi 2.5 250.0 625 625 625 625 625 3,125 3,125 2.6% 15,625
Taiatul in verde om X zi 1.7 250.0 417 417 417 417 417 2,083 2,083 1.8% 10,417

IV. Impozitul funciar lei 1 120 120 120 120 120 120 120 600 720 0.6% 3,600

V. Plata de arenda lei 0 1,400 (1} 1} 0 0 0 (1} 0 1} 0.0% 0

VL Cheltuieli neprevazute (cota%) lei X X 3,127 1,679 1,723 1,410 1,410 1,410" 7,630 10,758 9.1% 53,788

TOTAL investitii (I+ I+ 1T+ 1V+V+VI) [ lei |  x[ x| 34,399 18,469 18949  15506] 15506  15506] 83,935 118,334] 100.0%| | 591,670
Aux de numerar cumulativ [ lei [ x[ x[  -34,399] -52,868 -71,817 -87,322 -102,828]  -118334] X x| x| [ -591,670



Buget operational anual livada de piersici

Selutia Tuvestitiibin ] z//u gente

Tehnologia recomandatd laiha | 5 |

FAuxul de numerar pe lunile anului, lei

ol o[ 275000 275000 o o0 o0 0

Specificare

Cantitatea/norm
a la hectar
Pret unitar, lei
Structura
consumurilor, %

suprafata,
Februarie
Septembrie
Octombrie
Noiembrie
Decembrie

| __lei | 2000 X[ 110,000 ___X] 550,000 o[ o[ 0|

stare proaspatd t 14.0 7,000.00 98,000 X 490 000 245 000 245,000

Piersici pentru procesare t 6.0 2,000.00 12,000 0,0l 30,000
|IL Costul mijloacelor de productie | _lei [ X mmn-amm-n-a-a

ingrésaminte minerale: 21417 2.4% 10,705 0 5,955 2,375 2,375

Var pentru varuitul pomilor in livada kg 30.007  15.00 450 0.5% 2,250 2,250

Substante chimice: 7,962 8.9%" 39,810 0 0 4,094 6,322 17,024 12,370 0 0 0 0 0 0

Apa (la irigarea cdmpurilor) m’ 0.00 2.00 0 0.0% 0 0 0 0 0

Materiale pentru ambalarea productiei (6 kg) unit " 2,333 12.00 28, 000 31.3% 140,000 - - 70, 000 70,000 - -

Combustibil (deplasarea in camp) | 30.00" 19.00 0.6% 2,850
|IIL Costul serviciilor mecanizate | _lei | mmnmmmmm-n-a-n-i

Ardtura de toamna intre randuri (15-20 cm) ha 620.64 0.0%

Cositul ierbii intre randuri ha 2.00 112.66 225 0.3% 1,127 563 563

Evacuarea crengilor din plantatie ha 1.00 180.29 180 0.2% 901 901

Tocatul crengilor pe rand ha 1.00 187.70 188 0.2% 938 938

Afanarea mecanizata intre pomi in rand ha 2.00 302.54 605 0.7% 3,025 1,513 1,513

Servicii de irigare ha " 0.0 1.37 0 0.0% 0 0 0 0

Transportarea ingragsdmintelor txkm " 1.68 5.86 10 0.0% 49 49

Introducerea ingrésamintelor minerale ha 1.00 180.45 180 0.2% 902 902

Transportarea solutiei t/km " 45.00 5.86" 264 0.3% 1,319 147 293 586 293

Stropirea plantatjilor ha 9.00 158.67 1,428 1 6% 7, 140 793 1,587 3,173 1,587

Transportarea recoltel txkm " 200.00 5.86 1,172 3% 2,930 2,930
-m-n-nﬂmmmmmm-a-xmmm_a_a_a_a

Ta|atu| in uscat omxzi | 5.00" 250.00 1,250 1.4% ,250 3,125 3,125

Téiatul in verde omxzi " 250" 250.00 625  0.7% 3 125 3,125

Véruitul tulpinilor omxzi © 250" 250.00 625 0.7% 3,125 3,125

R&ritul fructelor omxzi " 500" 250.00 1,250 1.4% 6,250 6,250

Pragitul om X zi " 250.00 0 0.0% 0 0

Recoltarea fructelor omxzi " 40.007 250.00 10,000 11.2% 50,000 25,000 25,000

inc3rcarea si descércarea recoltei omxzi " 800" 250.00 2,000 2.2% 10,000 5,000 5,000

incércarea si descircarea ingrdsamintelor omxzi 7 0.07" 250.00 17 O O% 84 84

Paza campurllor om x luna 4.00" 1,800.00 3,600 3,600
-zmm-nm-nmm-mm-nm-a-a

Uzura livezii (nu se repartizeaza in flux pe luni) lei X X 13,889 15.5% 69,445

Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0

TVA lei X X 919 1.0% 4,594 4,594

Impozit funciar lei 1.00"  120.00 120 0.1% 600 600
VL Cheltuieli neprevazute (I+II+V+V)*cota%) | lei [  X|  X| 83127] 9.1%| 30,811] o] 313] 1,057] 2114] 2580] 2,717] 11226| 10804 o o o o
-m-z-znlzmmmm-n-a-n-i
VI Marja bruta (profit brut) (I-VII) Iei X 20,603 X 141, 639
IX: Marja bruta procentuala (I/ VII* 100%) 123

-m-nmm-n-nmmmmmmmm

71

“*  Vanzari potentiale:
cca. 110 mii lei / ha
“*  Costuri de intretinere:

cca. 75* mii lei / ha

*Uzura plantatiei nu se ia in calcul



~_Silutia Duestitiilon Tute Um/(

Pregatire
teren &
plantare

ingrijirea si intretinrea plantatiei pe perioada de

Flux de numerar cumulativ pentru ciclul de viata a unei livezi de piersici

Exploatarea plantatiei - perioada pe rod

vegetatie
| Anul2 | Anul3 | Anul4 | Anul5 | Anul6 | Anul7 | Anul8 [ Anul9 [ Anul10 | Anuli1 [ Anul12 ] Anul13 | Anul14 | Anul15 | Anul 16 |
Productivitatea plantatiei 0% 0% 0% 10% 20% 50% 100% 100% 100% 100% 100% 100% 90% 80% 60% 40%
Costuri investitionale " .381,9937 -92,345" -94,745" -77,5297 -77,5297 -77,529
Costuri oprerationale " -6,586" -13,1727 -32,9307 -408,361" -408,361" -408,361" -408,361" -408,361" -408,361" -367,525" -326,689" -245,017" -163,345
Vanzéri i 0" 0" 0" 550007 110,000 275,0007 550,000" 550,000 550,000 550,000 550,000 550,0007 495,0007 440,0007 330,000 220,000
Marja brutd " -381,9937 -92,345" -94,745" -29,1157 19,2997 164,541" 141,639 141,6397 141,639" 141,639" 141,639" 141,639" 127,475" 113,3117 84,983" 56,655
Subventji & recuperare TVA " 150,000 " 83,255
Costuri totale cumulative 381,993" 474,338" 569,0837 653,198" 743,899" 854,359 1,262,720" 1,671,081" 2,079,442 " 2,487,804 72,896,165 "3,304,526 "3,672,052 "3,998,741" 4,243,757 " 4,407,102
incaséri totale cumulative 150,000" 150,000" 150,0007 205,0007 315,000" 673,255 1,223,255 1,773,255 " 2,323,255 2,873,255 3,423,255 "3,973,255 "4,468,255 "4,908,255 " 5,238,255 5,458,255
Flux (marja brutd) cumulativ © -231,993" -324,338" -419,083" -448,198" -428,899" -181,104" -39,465" 102,174" 243,812" 3854517 527,000" 668,728" 796,203 909,514" 994,497 1,051,153
6,000,000
5,000,000 //
4,000,000 ///
3,000,000 //
2,000,000
1,000,000 J_]f,.?—l‘.—
-—
__
__
0 T T T T T i __..-——-|£. * * v T T T v !
e S U ST 9 10 11 12 13 14 15 16
-1,000,000
— COstUri totale cumulative s INCasri totale cumulative —B— Flux (marja bruwd) cumulativ




@@ Principalii indicatori economici pentru o livada de piersici

Date de Date de
calcul (S=1 | calcul (S
ha) totala)

Principalii indicatori economici

Bugetul investitiilor pentru crearea plantatiei

Subvent;i

Venituri din vanzari

Costuri operationale

Profit brut anual

Rentabilitate economica (venituri obtinute la 1 leu cheltuieli)
Flux monetar la sfarsitul anului

IRR

Cost unitar

Anul de recuperare a investitiilor

Costul de elaborarea a proiectului de plantare
Costul sistemului de irigare prin picurare

Valoarea subventjilor:
Pentru plantare
Alte subventiil (irigare etc)

lei
lei
lei
lei
lei
%
lei

lei / kg

lei
lei/ha
lei/ha

lei/ha
lei/ha

r

168,334
30,000
110,000
89,397
20,603
23%
42,217

4.47

10,000
30,000

30,000
15,000
15,000

801,670
150,000
550,000
408,361
141,639
35%
211,083
11%
4.08
Anul 8



Exportul de piersici din Republica Moldova

Aﬁéfq‘m ZW«’/JM‘,MKJ/L ﬂ{/{(iqm{a

Dinamica exportului de piersici

14,000,000 5140
12,000,000 $1.20
10,000,000 $1.00
8,000,000 $0.80
6,000,000 $0.60
4,000,000 $0.40
2,000,000 J ] i $0.20
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
mmm Valoarea (USS)  mmmmm Cantitatea netd (kg) s Pret mediu
Perioada Fluxul . Ta're? de Partener comercial Valoarea (US$) Cal'itltatea Pret,'
comercial origine neta (kg) mediu
2017 Export Moldova Russian Federation $881,146 1,862,900 $0.47
2017 Export Moldova Belarus $522,323 1,182,552 $0.44
2017 Export Moldova Ukraine $311,783 1,019,020 $0.31
2017 Export Moldova Romania $21,694 55,000 $0.39
2017 Import Moldova Greece $216,772 217,787 $1.00

2017 Import Moldova Italy $91,422 78,121 $1.17



@ Comertul cu piersici pe plan global

Peach

Surse:
tridge.com
e a Prunus persica Real-time Price $2.0/ kg Comtrade'un'org
2 T o f\__h__h e
T e Bl China _ )
TopE e =— Spain 25M t
P ¥
™ Germany +2.44
E t e $2.6B
. Fluxul Tara de Cantitatea Pret Pericada Huxul  Tarade Valoarea (Us$) Cantitatea Pre{
Perioada comercial origine Valoarea (US$) neti (kg) mediu comercial origine neta (kg) mediu
2017 Export Spain $896,061,513 921,995,310 $0.97 2017 Import Germany $366,717,331 321,007,076 $1.14
2017 Export ltaly $191,894,656 222,234,948 $0.86 2017 Import E”dSSiatr.‘ $212,059,616 249,515,011 $0.85
ederation
21 =T Gl $141178772 95975286  $1.47 2017 Import  France $201,858946 173,669,931  $1.16
2017 Export USA $126,926,433 56,802,303 $2.23 2017 Import Belarus $141,673,800 107,957,077 $1.31
2017 Export Chile $108,733282 82956012  $1.31 2017 mport  United $121747813 90025443  $135
Kingdom o T '
2017 St Greece $88,025,855 186,008,562 $047 2017 Import Poland $106,329.661 121,839,867  $0.87
2017 Export Jordan $80,760,236 59,004,935 $1.37 2017 Import Italy $105,859,389 115,368,106 $0.92
2017 Export Turkey $69,783,245 88,811,041 $0.79 2017 Import USA $90,061,849 71,019,403 $1.27




?@\ﬁ’ ) A - A -
Riscuri specifice pentru simburoase / solutii

Tngheturi de priméavara (in special Analiza microclimatul in locul plantarii

cais, piersic) Tunuri de caldura

Monilinia laxa Aplicarea la timp a fungicidelor (cupru)

Fructe mici Rarirea fructelor
Asigurarea intregului spectru nutritional, microelemente

Perisabilitatea inalta Asigurarea intregului spectru nutritional, microelemente
Recoltarea la timp (nu cand fructele sunt rascoapte)
Racirea fortata
Asigurarea lantului frigului (fara variatii de temperatura)
Ambalarea corecta

Craparea fructelor (in particular Sisteme dotate cu pelicula anti ploaie

cirese)

Fructe duble (la prune) Sortarea



v @ Vie pentru struguri de masa practicile actuale

“* Schema de plantare: 3m intre randuri, 1,5 m intre plante
“* Numarul de plante la 1 ha: 2222

» Fara sistem de irigare




Specificare

L xI____x|____94116]

L Costul mijloacelor de productie 86,706] 10,584] 10,584| 10,584[118, 459 sz 2%

Material saditor

Material saditor completarea golurilor (5% plante)
Ingras. organice la plantare (10 kg mranitd/pom)

ingrésaminte minerale:
Sfoard pentru legat
Substante chimice
Inventar pentru curatit via

Apa (la plantarea si ingrijirea plantelor - 100 I/an)

Stilpi din beton armat pentru spalierd
Sirma pentru spaliera
Sistem de plasa antigrindina
Combustibil (deplasarea in cdmp)

IL Servicii mecanizate
Aratura de semidesfundare (35-40 cm)
Ardtura de toamnd intre randuri (15-20 cm)
Nivelarea araturii de semidesfundare
Cultivarea ntre randuri
Afanarea mecanizatd intre plante in rand
Transportarea stalpilor
Saparea gropilor pentru stalpi
Séaparea gropilor pentru plantare
Transportarea materialului saditor
Transportarea apei la plantare si irigare
Introducerea ingrasamintelor minerale
Stropirea plantatjilor

IIL. Operatii manuale
Pichetarea suprafetei pentru plantare
Plantarea butasilor (perioada - toamna)
Completarea golurilor
Instalarea stilpilor de beton armat
Instalarea sirmei pe spalierd pe stalpi
Legatul lastarilor in uscat
Legatul I3starilor in verde
Copcitul l3starilor
Copilitul lastarilor
Cirnitul 13starilor
Instalarea sistemului de plasa antigrindind
Préasitul in rand
Taiatul in uscat
Taiatul in verde

IV. Impozitul funciar

V. Plata de arenda

VL Cheltuieli neprevazute (cota%o)

TOTAL investitii (I+ I+ II+IV+V+V.
FAux de numerar cumulativ

Pregatirea
terenului si

i plantarea, lei

lei

”

ingrijirea plantatiei in anii de vegetatie la 1 ha, Total (pana la

intrarea pe rod)

Bugetul pana la intrarea pe rod (investitia) vie traditional

1,062,877

unit 35.00 77,778 77,778 22.7% 388,889
unit 111 35.00 3,889 3,889 3,889 1.1% 19,444

t 23 500.00 11,667 0 11,667 3.4% 58,333
2,382 3,201 3,201 3,201 3,201 12,805 15,187 4.4% 75,933

kg 32.00 20.00 640 640 640 640 640 2,560 3,200 0.9% 16,000
lei " 5393" 5393" 53937 5393 21,572 21,572 6.3% 107,861
unit 2 200.00 400.00 400 400 400 400 1,600 2,000 0.6% 10,000
m’ 100 3.00 300.00 0 300 0.1% 1,500
unit 498  120.00 59,733 59,733 59,733 17.5% 298,667
kg 833 15.00 12,500 12,500 12,500 3.7% 62,500
unit 1 0.00 0 0 o 0.0% 0
19.00 950.00 950 950 950 3,800 1.4% 23,750
m‘_z-tmmmm‘mmmlm
17 1,026.59 1,027 0 0.3% 5,133

ha 1" 620.64 621 621 621 621 2,483 z 483 0.7% 12,413
ha 27 221.03 442 0 442 0.1% 2,210
ha 2" 200.62 401 401 401 401 1,605 1,605 0.5% 8,025
ha 2" 302.54 605 605 605 605 2,420 2,420 0.7% 12,101
txkm " 597" 5.86 3,501 3,501 3,501 1.0% 17,503
unit " 498" 5.40 2,689 2,689 2,689 0.8% 13,446
unit " 2,222" 5.40 12,006 12,006 12,006 3.5% 60,029
km " 200" 5.86 1,172 0 1,172 0.3% 5,861
txkm " 500" 5.86 2,930 2,930 2,930 5,861 1.7% 29,303
ha 1" 180.45 180 180 180 180 180 722 902 0.3% 4,511
ha " 8"  158.67 1,269 1,269 1,269 1,269 5,078 1.5% 25,388
mm,‘—mﬂm@mzmmmm-m
om x zi 6.0"  250.00 1,500 1,500 0.4% 7,500
omxzi" 148" 250.00 3,704 0 3,704 1.1% 18,519
omxzi” 1.97  250.00 463 463 463 0.1% 2,315
omxzi” 10.0"7  250.00 2,489 2,489 2,489 0.7% 12,444
omxzi" 167" 250.00 4,167 4,167 4,167 1.2% 20,833
omxzi” 7.4"  250.00 1,852 1,852 1,852 5,556 5,556 1.6% 27,778
omxzi” 7.4"  250.00 1,852 1,852 1,852 5,556 5,556 1.6% 27,778
omxzi” 56"  250.00 1,389 1,389 1,389 4,167 4,167 1.2% 20,833
omxzi” 56"  250.00 1,389 1,389 2,778 2,778 0.8% 13,889
omxzi” 44" 250.00 1,111 1,111 2,222 2,222 0.6% 11,111
omxzi” 12.07  250.00 3,000 3,000 3,000 0.9% 15,000
omxzi” 1007 250.00 2,500 2,500 2,500 2,500 10,000 10,000 2.9% 50,000
omxzi” 7.4"  250.00 1,852 1,852 1,852 1,852 7,407 7,407 2.2% 37,037
omxzi"” 5.6"  250.00 1,389 1,389 1,389 1,389 5,556 5,556 1.6% 27,778
lei 1 120.00 120 120 120 120 120 480 600 0.2% 3,000
lei 0 1,4oo 0 0 0 0 0 0 0 0.0% 0
lei X 10,519 12,389 2461 2,711 3,011 20,573 092 9.1%. 155,462
m“mﬂm— 826| 33,126(226,305| 342,015' 100.0%| | 1,710,077
| lei [ x[ x| -115711[-251,088]-279,064/-308,890(-342,015| X x| x| [-1710,077]

ol

d

\/
0’0

78

Costuri de infiintare:

cca. 340* mii lei / ha




Specificare

Struguri in stare proaspata

Buget operational anual la cultivarea traditionala a strugurilor de masa
79

HAuxul de numerar pe lunile anului, lei

Tehnologia recomandats la 1 ha

£ - S
g-| 2 o3 3 o 2 e e < Vanzdri potentiale:
Eg g f;‘_é g g g g g
£z % 53| "% 2 2 s | 3 cca. 155 mii lei / ha
8 o 8 ")

ol

-E-mm‘-i-i Costuri de intretinere:

t 14.0 11,000.00 154,000 770,000

o o 78556 392778] 314222 o 0|

77,000

*

385,000 308,000

Struguri pentru procesare t 1.6  2,000.00 3,111 X 15,556 1,556 7,778 6,222 * s g
-mm—nlmmmm-m-mmmmmm-m_a cca. 93* mii lei / ha

ingrésaminte minerale: 2,407 2.2% 14,922 0 7,940 1,365 1,365 1,365

Sfoard pentru legat kg 32.00" 20.00 640 0.6% 3,200 3,200

Substante chimice: 11,4687 10.4%" 57,341 0 0 0" 6,221 20,855 20,693 9,572 0 0 0 0 0

Materiale pentru ambalarea productiei (lada 9 kg) unit " 1,556 12.00 18,6677 82.7% 93,333 - - - 9, 333 46, 667 37, 333 -

Combustibil (deplasarea in camp) | 50" 19.00 950 0.9% 4,750
-mm-z-m-tm-a-almmm-zm-ﬂm-xm_n_a

Aratura de toamna intre randuri (15-20 cm) ha 620.64 0 0.0%

Cositul ierbii intre randuri ha 2.00 112.66 225 0.2% 1,127 563 563 *Uzura plantatiei nu se ia in calcul

Evacuarea crengilor din plantatie ha 180.29 0 0.0% 0 0

Tocatul crengilor pe rand ha 1.00 187.70 188 0.2% 938 938

Afanarea mecanizata intre pomi in rand ha 2.00 302.54 605 0.5% 3,025 1,513 1,513

Transportarea ingrasamintelor txkm " 2.10 5.86 12 0.0% 62 62

Introducerea ingragamintelor minerale ha 1.00 180.45 180 0.2% 902 902

Transportarea solutiei txkm " 40.00 5.86" 234 0.2% 1,172 117 234 234 234 234 117

Stropirea plantatiilor ha " 8.00 158.67 1,269 1.1% 6 347 635 1,269 1,269 1,269 1,269 635

Transportarea recoltei txkm  155.56 5.86 912 0.8% 456 2,279 1,823
mm—xmmaaamaaa_a_a-n

Taiatul in uscat om x zi 250.00 2,222 2.0% 11,111 5,556 5,556

Plivitul [3starilor om x zi 6 35 250.00 1,587 1.4% 7,937 3,968 3,968

Copcitul om X zi 5.56 250.00 1,389 1.3% 6,944 6,944

Legatul I3starilor in uscat om X zi 8.89 250.00 2,222 2.0% 11,111 11,111

Legatul I3starilor in verde (2 ori) om x zi 8.89 250.00 2,222 2.0% 11,111 5,556 5,556

Cirnitul lastarilor om x zi 4.44 250.00 1,111 1.0% 5,556 5,556

Présitul om x zi 7.00 250.00 1,750 1.6% 8,750 8,750

Copilitul om X zi 5.56 250.00 1,389 1.3% 6,944 6,944

Recoltarea fructelor om x zi 38.89 250.00 9,722 8.8% 48,611 4,861 24,306 19,444

incarcarea si descdrcarea recoltei om X zi 5.19 250.00 1,296 1.2% 6,481 648 3,241 2,593

incércarea si descircarea ingrésémintelor om x zi 0.08 250.00 21 0.0% 105 105

Sortarea, calibrarea si ambalarea productiei om X zi 17.50 250.00 4,375 19 4% 21 875 = = = 2,188 10,938 8,750 =

Paza campurilor om X lund 6.00 1,800.00 10,800 2,700 2,700 2,700 2,700
-E-m-ﬂm-i_i_i_ﬂ_i-mm‘_i_ﬂ_i

Uzura viei (nu se repartizeaza in flux pe luni) lei X X 17,101 15.5% 85,504

Plata de arenda lei 0.00 1,400.00 0 0.0% 0 0

TVA lei X X 5,345 4.8% 26, 724 26,724

Impozit funciar lei 1.00 120.00 120 0.1%
mm—xmm‘ﬁnmmmm-m_a
mm—nmmmmm&zmmmmmﬁ‘
VIII: Marja bruta (profit brut) (I-VII) hl X 46,637 X 286,368
IX: Marja bruta procentuala (I/ VII*100%) 142 X 157

Aux de numerar cumulativ

-m-i—n-nm-zmmm@




Flux de numerar cumulativ pentru ciclul de viata a unei vii traditionale
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fngrijirea siintretinrea plantatiei pe

Preg

“ teren & erioada de vegetatie Exploatarea plantatiei - perioada pe rod
plantare P 9

[ Anul | Anull |

[ Anul2 | Anul3 [ Anul4 | Anul5 [ Anul6 | Anul7 [ Anul8 | Anul9 [Anul10 | Anul1l [Anul12 [ Anul13 [ Anul14 [ Anul15 | Anul16 [Anul17 [ Anul18 |

Productivitatea plantatiei 0% 0% 0% 5% 20% 60% 80%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100% 100% 100% 100% 100% 95% 90% 85% 80%
Costuri investitionale " -638,554" -681,387" -135,379" -149,129" -165,629

Costuri opreratjonale i 0" -2,983" -11,930" -299,513" -399,350" -499,188" -499,188" -499,188" -499,188" -499,188" -499,188" -499,188" -499,188" -499,188" -499,188" -499,188" -499,188" -499,188" -499,188" -474,229" -449,269" -424,310" -399,350
Vanzari i 0" 0" 0" 39,278" 157,111" 471,333 628,444 785,556 785,556 785,556 785,556 785,556 785,556 785,556 785,556 785,556 785,556  785,556° 785,556  785,556" 785,556  746,278" 707,000° 667,722" 628,444

: -638,554" -681,387" -135379" -112,834" -20,448" 171,821" 229,094 286,368" 286,368" 286,368" 286,368" 286,368" 286,368 286,368 286,368 286,368" 286,368" 286,368" 286,368" 286,368" 286,368 272,049" 257,731" 243,412" 229,094
200,000

Marja bruta
Subventji & recuperare TVA

Costuri totale cumulative " 638,554” 1,319,941 1,455,319 1,607,431" 1,784,989 " 2,084,502 2,483,853 2,983,041 3,482,229 "3,981,417 "4,480,605 "4,979,793 5,478,981 "5,978,169 "6,477,357 "6,976,545 7,475,733 " 7,974,921" 8,474,109" 8,973,297 9,472,485" 9,946,714"10,395,983 "10,820,293 "11,219,643
incaséri totale cumulative " 200,000” 200,0007 200,000" 239,278" 396,389" 867,722"1,496,167 2,281,722 3,067,278 3,852,833 "4,638,389 5,423,944 6,209,500 "6,995,056 "7,780,611 "8,566,167 79,351,722 "10,137,278 "10,922,833 "11,708,389 "12,493,944 "13,240,222 "13,947,222 "14,614,944 15,243,389
Flux (marja bruté) cumulativ ©  -438,554 ™-1,119,941 1,255,319 1,368,153 -1,388,601 1,216,780 " -987,686 " -701,319" -414,951" -128,584" 157,784" 444,152" 730,519 1,016,887 1,303,254 "1,589,622 71,875,989 " 2,162,357 " 2,448,724" 2,735,092" 3,021,459" 3,293,508 3,551,239" 3,794,652" 4,023,746

18,000,000

16,000,000

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

0

-2,000,000

~4,000,000

= (Costuri totale cumulative e casdri totale cumulative —@— Flux (marja brutd) cumulativ
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@ Principalii indicatori economici pentru producerea traditionala a strugurilor de masa
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Principalii indicatori economici

Bugetul investitiilor pentru crearea plantatiei

Subventii

Venituri din vanzari

Costuri operationale

Profit brut anual

Rentabilitate economica (venituri obtinute la 1 leu cheltuieli)
Flux monetar la sfarsitul anului

IRR

Cost unitar

Anul de recuperare a investitiilor

Costul de elaborarea a proiectului de plantare
Valoarea subventjilor:

Pentru plantare
Alte subventiil

lei
lei
lei
lei
lei
%
lei

lei / kg

lei

lei/ha
lei/ha
lei/ha

Date de Date de
calcul (S=1| calcul (S
HE)) totala)
362,015 1,770,077
40,000 200,000
157,111 785,556
110,474 499,188
46,637 286,368
42% 57%
74,952 374,758
11%
7.10 6.42
Anul 11
10,000
40,000
40,000



Bugetul pana la intrarea pe rod (investitia) vie moderna
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Pregdtirea |+ .. app o n P
) Ingrijirea plantatiei in anii de vegetatie la 1 ha, Total (pana la
Specificare UM " _| terenuluisi _ lei P o )
plantarea, lei o N
I N T C C e e el ey ¢ Coturi de infiintare:
tota

L Costul mijloacelor de productie | lei [ x| x| 94,116] 144,640 13,584 13,584] 93,584/265,392] 359,509] _ 71.4%] |

Material saditor unit 2,222 35.00 77,778 77,778 15.4% 388,889 * 1 1 /

E’Iaterial saditor completarea golurilor (5% plante) unit 111 35.00 3,889 3,889 3,889 0.8% 19,444 Cca hd 5 OO m I I | e I h a

Ingrég. organice la plantare (10 kg mranita/pom) t 23 500.00 11,667 0 11,667 2.3% 58,333

Ingrdsaminte minerale: 2,382 3,201 3,201 3,201 3,201 12,805 15,187 3.0% 75,933

Sfoara pentru legat kg 32.00 20.00 640 640 640 640 640 2,560 3,200 0.6% 16,000

Substante chimice lei 5,393 5,393 5,393 5393 21,572 21,572 4.3% 107,861

Inventar pentru curdtit via unit 2 200.00 400.00 400 400 400 400 1,600 2,000 0.4% 10,000

Apa (la plantarea si ingrijirea plantelor - 100 I/an) m’ 100 3.00 300.00 0 300 0.1% 1,500 k 1 1 1 HE -

Apa (la irigarea campurilor) m3 1,500 2.00 3,000 3,000 3,000 3,000 12,000 12,000 2.4% 60,000 cu S I Ste m a nt I g rin d I n a $I

Sistem de irigare prin picurare unit 1 40,000.00 40,000 40,000 40,000 7.9% 160,000 . d . .

Stilpi din beton armat pentru spaliers unit 498 150.00 74,667 74667 74667  14.8% 373,333 sistem de irigare

Sirmd pentru gpalierd kg 833 15.00 12,500 12,500 12,500 2.5% 62,500

Sistem de plasd antigrindind unit 1 80,000.00 80,000 80,000 80 000 15.9% 400,000

Combustibil (deplasarea in cdmp) 19.00 950 950 950 3,800 0.9% 23,750
mmnmmmu.m

Ardtura de semidesfundare (35-40 cm) 17 1,026.59 1,027 1,027 0.2% 5133

Aratura de toamna intre randuri (15-20 cm) ha 17 620.64 621 621 621 621 2,483 2,483 0.5% 12,413

Nivelarea ardturii de semidesfundare ha 2" 221.03 442 0 442 0.1% 2,210

Cultivarea intre randuri ha 2" 200.62 401 401 401 401 1,605 1,605 0.3% 8,025

Afanarea mecanizatd intre plante in rand ha 2" 30254 605 605 605 605 2,420 2,420 0.5% 12,101

Transportarea stalpilor txkm ” 597" 5.86 3,501 3,501 3,501 0.7% 17,503

Saparea gropilor pentru stalpi unit " 498" 5.40 2,689 2,689 2,689 0.5% 13,446

Saparea gropilor pentru plantare unit " 2,222' 5.40 12,006 12,006 12,006 2.4% 60,029

Transportarea materialului saditor km " 200" 5.86 1,172 0 1,172 0.2% 5,861

Transportarea apei la plantare si irigare txkm " 500" 5.86 2,930 2,930 2,930 5,861 1.2% 29,303

Introducerea ingragamintelor minerale ha 17 180.45 180 180 180 180 180 722 902 0.2% 4,511

Stropirea plantatulor 8" 158.67 1,269 1,269 1,269 1,269 5,078 1.0% 25,388
m—n-!—mmmmalmnmmlm 11.6%| | 292,815

Pichetarea suprafetei pentru plantare om X zi 250.00 1,500 0 1,500 0.3% 7,500

Plantarea butasilor (perioada - toamna) omxzi” 14 8 250.00 3,704 0 3,704 0.7% 18,519

Completarea golurilor omxzi” 1.97  250.00 463 463 463 0.1% 2,315

Instalarea stilpilor de beton armat omxzi” 10.0"  250.00 2,489 2,489 2,489 0.5% 12,444

Instalarea sirmei pe spalierd pe stalpi omxzi” 16.7"  250.00 4,167 4,167 4,167 0.8% 20,833

Legatul I&starilor in uscat omxzi" 747 250.00 1,852 1,852 1,852 5,55 5,556 1.1% 27,778

Legatul lstarilor in verde omxzi” 7.47  250.00 1,852 1,852 1,852 5,556 5,556 1.1% 27,778

Copcitul [8starilor omxzi” 5.6  250.00 1,389 1,389 1,389 4,167 4,167 0.8% 20,833

Copilitul I3starilor omxzi” 5.6  250.00 1,389 1,389 2,778 2,778 0.6% 13,889

Cirnitul 18starilor omxzi” 44" 250.00 1,111 1,111 2,222 2,222 0.4% 11,111

Instalarea sistemului de plasé antigrinding omxzi” 12.07  250.00 3,000 3,000 3,000 0.6% 15,000

Présitul in rand omxzi” 10.07  250.00 2,500 2,500 2,500 2,500 10,000 10,000 2.0% 50,000

Taiatul in uscat omxzi” 7.47  250.00 1,852 1,852 1,852 1,852 7,407 7,407 1.5% 37,037

Taiatul in verde omxzi” 56"  250.00 1,389 1,389 1,389 1,389 5,556 5,556 1.1% 27,778
V. Impozitul funciar lei 1 120.00 120 120 120 120 120 480 600 0.1% 3,000
V. Plata de arenda lei 0 1,400 (1] 0 (1] 0 (1] 0 (1] 0.0% 0
VL Cheltuieli neprevazute (cota%o) lei X 10,519 18,182 2,761 3,011 11,311" 35,266 45,786 9.1% 228,928

TOTAL investitii (I+II+ I+ IV+V+V. m-n-x-m 200,004 30,376] 33,126| 124,426(387,931] 503,642 100.0%] | 2,478,210
[ Fuxdenumerarcumuatv | lei | x| x| -115711-315715|-346,091]-379,216| 503,642 __X| x| x| [-2478210



Buget operational anual la cultivarea moderna a strugurilor de masa
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estitiilin Dnteligente

Tehnologia recomandatdlaiha | 5 |

Auxul de numerar pe lunile anului, lei

| o o] 218667 1093333 874667l o 0 <+ Costuri de intretinere:

“*  Vanzari potentiale:
Specificare

a la hectar
Septembrie
Octombrie

Noiembrie
Decembrie

cca. 435 mii lei / ha

Cantitatea/norm
Pret unitar, lei
Structura
consumurilor, %
Total -
suprafatd, lei
Februarie

| _lei | 267 x| 437333] x| 2186667 0o o0l 0

Struguri in stare proaspata t 24.0 18,000.00 432,000 X 2 160 000 216,000 1,080,000 864,000

Struguri pentru procesare 2.7  2,000.00 5,333 2,667 13,333 10,667
IL_ Costul mioacelor de productie -m-x-z-a-m-mmzmm-nmxm-m_a cca. 250* mii lei / ha

ingrés&minte minerale: 3,009 1.0% 18,653 9,925 1,707 1,707 1,707 0 0 0 0 )

Sfoard pentru legat kg 32.00" 20.00 640 0.2% 3,200 3,200

Substante chimice: 13,8837  4.7%" 69,415 0 0 7,858 27,952 24,033 9,572 0 0 0 0 0

Apa (la irigarea campurilor) m? 1,500 2.00 3,000 1.0% 15,000 5,000 5,000 5,000

Materiale pentru ambalarea productiei (lada cu 10 ca: unit " 4,800" 28.50 136,800" 252.6% 684,000 = = = 68, 400 342,000 273,600 =

Combustibil (deplasarea in camp) 50" 19.00 950 0.3% 4,750 475 475 475 475
-z-m-x-a-a-m—m-mm-mmm | o o

Arédtura de toamna intre randuri (15-20 cm) 620.64 0.0% 0

Cositul ierbi intre randuri ha 200 112,66 225 0.1% 1,127 563 563 *Uzura plantatiei nu se ia in calcul

Evacuarea crengilor din plantatie ha 180.29 0 0.0% 0 0

Tocatul crengilor pe rand ha 1.00 187.70 188 0.1% 938 938

Afanarea mecanizatd intre pomi in rand ha 2.00 302.54 605 0.2% 3,025 1,513 1,513

Servicii de irigare ha " 1,500 1.37 2,053 0.7% 10,266 3,422 3,422 3,422

Transportarea ingrasamintelor tx km 2.63 5.86 15 0.0% 77 77

Introducerea ingrdsémintelor minerale ha 1.00 180.45 180 0.1% 902 902

Transportarea solutiei txkm " 55.00 5.86" 322 0.1% 1,612 161 322 322 322 322 161

Stropirea plantatjilor ha " 11.00 158.67 1,745 0.6% 8 727 873 1,745 1,745 1,745 1,745 873

Transporlarea recoltm txkm " 266.67 5.86 1,563 0.5% 781 3,907 3,126
mmnmzﬂﬁmmmmm-ﬂm“

Talatul in uscat om X zi 250.00 2,222 0.7% 11,111 5,556 5,556

Tratarea cu giberilind om X zi 3.00 250.00 750 0.3% 3,750 3,750

Plivitul I3starilor omxzi "~ 6357  250.00 1,587  0.5% 7,937 3,968 3,968

Copcitul omxzi "~ 5567  250.00 1,389 0.5% 6,944 6,944

Legatul I&starilor in uscat omxzi " 8897  250.00 2,222 0.7% 11,111 11,111

Legatul Istarilor in verde (2 ori) omxzi " 889"  250.00 2,222 0.7% 11,111 5,556 5,556

Cirnitul I3starilor omxzi © 444"  250.00 1,111 0.4% 5,556 5,556

Prasitul om X zi 7.007  250.00 1,750 0.6% 8,750 8,750

Copilitul omxzi "~ 5567  250.00 1,389  0.5% 6,944 6,944

Recoltarea fructelor omxzi " 66.67"7 250.00 16,667 5.6% 83,333 8,333 41,667 33,333

Incércarea si descircarea recoltei omxzi © 889"  250.00 2,222 0.7% 11,111 1,111 5,556 4,444

Incércarea si descircarea ingrésamintelor omxzi © 0.11"  250.00 26 0.0% 131 131

Sortarea, calibrarea si ambalarea productiei omxz " 30.007 250.00  7,500" 13.8% 37 soo - - - 3,750 18,750 15,000 -

Paza campurilor om X lunad 6.00" 1,800.00 10,800 3.6% 2,700 2,700 2,700 2,700
‘-am-a-a-a-J-J-m_a_a_a | o o

Uzura viei (nu se repartizeazd in flux pe luni) lei X X 49,182 16.5% 245,911

Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0

TVA lei X X 4,865 1.6% 24,326 24,326

Impozit funciar lei 1.007  120.00 120 0.0% 600 600

VL Cheltuieli neprevézute (I+I+V+V)*cota%) | lei | X[ X| 27,120] 9.1%| 106691 0  603[ 800 4,033] 3651 6640 4,059] 9,501] 41657 357000 48] 0
-E--x-xmmm-zmm—az-z
VII: Marja bruta (profit brut) (I-VII) X 139, 008 X
IX: Marja bruta procentuald (I/ VII*100%)

R H ) G 534] 715,437 5,801 -9,960) 173,002] 217,047 <103458] 531,62 L013,554) 1013067 L015,067,

763, 543



T @ Flux de numerar cumulativ pentru ciclul de viata a unei vii moderne
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gati
teren &

tretinrea plantat
perioada de vegetatie

- perioada pe rod

Exploatarea plantat

nta
[ Anul7 | Anui8 | Anul9 [ Anul10 | Anulii [ Anul12 | Anul13 | Anul14 | Anul15 | Anul16 | Anul17 | Anul18 | Anul19 | Anul20 |
Productivitatea plantatiei 0% 0% 0% 5% 20% 60% 80% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 95% 90% 85% 80%
Costuri investitionale " -838,554"-1,000,020" -151,879" -165,629" -622,129
Costuri oprerationale i 0" 5113”7 -20,452" -853,874"-1,138,499"-1,423,124"-1,423,124" -1,423,124" -1,423,124" -1,423,124" -1,423,124" -1,423,124" -1,423,124" -1,423,124" -1,423,124" -1,423,124" -1,423,124" -1,423,124" -1,423,124" 1,351,967 " -1,280,811 " -1,209,655 " -1,138,499
Vénzéri i 0" 0" 0" 109,333" 437,333" 1,312,000" 1,749,333" 2,186,667 2,186,667 2,186,667 2,186,667 2,186,667 2,186,667 2,186,667 2,186,667 2,186,667 2,186,667 2,186,667 2,186,667 2,186,667 2,186,667  2,077,333" 1,968,000" 1,858,667 1,749,333

Marja brutd " -838,554"-1,000,020" -151,879" -61,408" -205,247" 458,126" 610,835" 763,543" 763,543 763,543" 763,543 763,543" 763,543 763,543" 763,543" 763,5437 763,543" 7635437 763,543" 763,543 763,543" 725366° 687,189" 649,012 610,835

Subventjii & recuperare TVA " 700,000
838,554 1,838,574 1,990,453 2,161,194” 2,803,775 3,657,649 4,796,148 6,219,271" 7,642,395" 9,065,518 10,488,642 11,911,765 " 13,334,889 " 14,758,012 " 16,181,136 " 17,604,259 " 19,027,383 " 20,450,506 " 21,873,630 " 23,296,753 " 24,719,877 " 26,071,844 " 27,352,655 28,562,310 " 29,700,809

" 700,000" 700,000” 700,000 809,333" 1,246,667 2,558,667 4,308,000 6,494,667 8,681,333" 10,868,000 13,054,667 " 15,241,333 " 17,428,000 " 19,614,667 " 21,801,333 " 23,988,000 " 26,174,667 " 28,361,333 " 30,548,000 " 32,734,667 " 34,921,333 " 36,998,667 " 38,966,667 " 40,825,333 " 42,574,667
" -138,554"-1,138,574 "-1,290,453 ™-1,351,861 1,557,108 "-1,098,982" -488,148" 275,395" 1,038,939" 1,802,482" 2,566,025" 3,329,568 4,093,111" 4,856,654 5,620,198" 6,383,741" 7,147,284" 7,910,827" 8,674,370 9,437,913" 10,201,456 " 10,926,822 " 11,614,011 " 12,263,023 " 12,873,857

Costuri totale cumulative
Incasari totale cumulative
Flux (marja brutd) cumulativ

45,000,000

40,000,000

35,000,000

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

0

-5,000,000

s Costuri totale cumulative e Incasiri totale cumulative —@— Flux (marja brutd) cumulativ
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@ Principalii indicatori economici pentru producerea moderna a strugurilor de masa

Livade Tollooes’

Date de Date de
Principalii indicatori economici calcul (S=1| calcul (S
ha totala

Bugetul investitiilor pentru crearea plantatiei lei 563,642 2,738,210
Subventii lei 140,000 700,000
Venituri din vanzari lei 437,333 2,186,667
Costuri operationale lei 298,325 1,423,124
Profit brut anual lei 139,008 763,543
Rentabilitate economica (venituri obtinute la 1 leu cheltuieli) % 47% 54%
Flux monetar la sfarsitul anului lei 202,612 1,013,062
IRR 18%
Cost unitar lei / kg 11.19 10.67
Anul de recuperare a investitiilor Anul 8
Costul de elaborarea a proiectului de plantare lei 10,000
Costul sistemului de irigare prin picurare lei/ha 40,000
Costul sistemului de plasa antigrindina lei/ha 80,000
Valoarea subventiilor: lei/ha 140,000

Pentru plantare lei/ha 40,000

Sistem de irigare lei/ha 20,000

Sistemul de suport lei/ha " 40,000

F

Sistemul plasa antigrindina lei/ha 40,000
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Dinamica exportului de struguri

90,000,000 $0.60
80,000,000

$0.50
70,000,000
60,000,000 $0.40
50,000,000

$0.30
40,000,000

30,000,000 $0.20
20,000,000
$0.10
10,000,000 J J J J
A aad .l .

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

mmmm Valoarea (USS) s Cantitatea netd (kg) === Pret mediu

Perioada :I:r)r(ll:rcial Efirgainie Partener comercial Valoarea (US$) g:tn; i(t:;a ::(Eliu
2017 Export Moldova World $38,625,836 80,238,652 $0.48
2017 Export Moldova Russian Federation $16,869,979 48,210,355 $0.35
2017 Export Moldova Romania $12,777,323 16,326,783 $0.78
2017 Export Moldova Belarus $3,927,426 6,169,164 $0.64
2017 Export Moldova Iraq $1,209,383 2,480,460 $0.49
2017 Export Moldova Latvia $1,087,070 1,171,987 $0.93
2017 Export Moldova Poland $997,301 1,492,636 $0.67
2017 Export Moldova Ukraine $945,933 2,940,610 $0.32

2017 Export Moldova Mongolia $196,678 206,043 $0.95



A ?@@ Comertul cu struguri pe plan global
S

Surse:
tridge.com
comtrade.un.org

Grapes, fresh

080610 Fruit, edible; grapes, fresh

Top Exporte = Chile Concentration of Il Medium E e — $10.1B
exports ? &.6% - __J__,-'—'"__
Ti \porter E5 United States 007 2018
Concentration of Il Medium o
Shares in world 0.06% mports ? 8.8% )
exports Ranked 687th of 124 —Xport price ~ — $2'08
Perioada Fluxul . ]'a.r? de Valoarea (US$) Canvtltatea Pret. Perioada Fluxul . Ta.ra} de Valoarea (US$) Carltitatea Pre;.
comercial origine neta (kg) mediu comercial origine neta (kg) mediu
2017 Export Chile $1,231,430,233 703,842,203 $1.75 2017 Import USA $1,720,207,896 807,802,499 $2.13
2017 Export USA $903,023,052 384,831,685 $2.35 2017 Import Germany $721,016,902 338,140,611 $2.13
2017 Export Italy $858,118,994 498,195,868 $1.72 2017 Import Netherlands $689,368,243 300,029,859  $2.30
United
2017 Export China $735,160,350 280,360,601 $262 2017 mport " gzom $668,493668 271428863  $246
2017 Export Netherlands $656,330,513 268,655,112  $2.44 2017 Import China $590,149,361 233,912,371 $2.52
2017 Export Peru $653,449,218 269,661,747 $2.42 2017 Import Ehlna,sﬂlzng $487.756,807 234410185  $2.08
2017 Export South Africa $540,960,929 337,167,592  $1.60 ong .
2017 Import Canada $422,076,056 177,748,932 = $2.37
2017 Import Russia $398,399,797 382,092,542 $1.04



}@ Riscuri specifice pentru struguri / solutii

Tngheturi Studierea zonei climatice, microclimatul

Putregai cenusiu (alte tipuri de Aplicarea la timp a fungicidelor

Botrytis) Pastrarea si transportarea in mediu sulfuros (pereti
rezistenti la coroziune)

Neuniformitatea strugurilor Lucrari corecte in verde

(marimi diferite) Normarea incarcaturii pe rod

Bobite marunte la soiurile apirene Tratarea cu giberilina

Perisabilitatea inalta Utilizarea racirii fortate pentru soiurile timpurii

Ambalarea corecta, utilizarea hartiei sulfitate



?@ Plantatie de capsuni
LivadaVylsllsoes

“* Schema de plantare: 0,5 m intre randuri, 0,25 m intre plante, 1 m intre
centrul vetrelor

“* Numarul de plante la 1 ha: 53333




Bugetul pana la intrarea pe rod (investitia) plantatie de capsuni

”

~_Silutia Tusestitiilor Tutel u ste

Pregatirea plantatiei in anii Total (pana
Specificare i terenului si A la intrarea 3¢ : Aafrr 5
P 9! | de vegetatie Ia “» Costuri de infiintare:
plantarea, lei pe rod) 17
1 ha, lei
Suprafata 00 .
totalé,lei cca. 344 mii lei / ha
L Costul mijloacelor de productie 80% 1,348,563
Material saditor unit 53,333 3.50 186,667 0 186,667 54.3% 933,333
Material saditor completarea golurilor (5% plante) unit 2,667 3.50 9,333 9,333 9,333 2.7% 46,667
Ingras. organice la plantare t 50 300.00 15,000 0 15,000 4.4% 75,000
ingrésaminte minerale: i 2,382 476 476 2,858 0.8% 14,292
Substante chimice lei i 3,517 3,517 3,517 1.0% 17,585
Pelicold pentru acoperirea vetrelor kg " 400.00 38.00 15,200 0 15,200 4.4% 76,000
Paie pentru mulcire | 13 500.00 6,667 0 6,667 1.9% 33,333
Apa (la plantarea si ingrijirea plantatiei) m3 " 85 2.00 171 0 171 0.0% 853
Apa (la irigarea campurilor) m? 1,200.00 2.00 2,400 2,400 2,400 0.7% 12,000
Sistem de irigare prin picurare unit 1 30,000.00 i 30,000 30,000 30,000 8.7% " 130,000
Combustibil (deplasarea in camp) | 50.00" 19.00 950 950 1,900 0.6% 9,500
m-z-z_sm‘mamma 10,284 3.0% | 51420
Ardtura de semidesfundare (35-40 cm) ha 17 1,026.59 1,027 0 1,027 3% 5133
Fertilizarea ha 1" 586 6 0 6 0.0% 29
Nivelarea ardturii de desfundare (2 directii) ha 2" 221.03 442 0 442 0.1% 2,210
Transportarea materialului s&ditor km " 200" 5.86 1,172 0 1,172 0.3% 5,861
Transportarea apei la plantare si irigare txkm " 171" 5.86 1,000 0 1,000 0.3% 5,001
Modelarea terenurilor + mulcirea cu acoperire ha 17 697.23 697 0 697 0.2% 3,486
Lucrarea de baza a solului cu motoblocul ha 17 4,275.79 4,276 4,276 4,276 1.2% 21,379
Servicii de irigare ha i 1 200 1 37 1 643 1, 643 1 643 0.5% 8,213
Strop|rea campurllor 0.0% 108
IEI-E-E-EEE-IEEIEM
Pichetarea suprafetei pentru plantare om x zi 250.00 1,500 1,500 0.4% 7,500
Modelarea terenului + formarea vetrelor omxzi" 5 0 " 250.00 1,250 0 1,250 0.4% 6,250
Mulcirea cu paie omxzi" 6.7" 250.00 1,667 0 1,667 0.5% 8,333
Plantarea stolonilor omxzi” 53.37  250.00 13,333 0 13,333 3.9% 66,667
Completarea golurilor omxzi"” 53" 250.00 1,333 1,333 1,333 0.4% 6,667
Taiatul frunzelor om X zi 10.0" 250.00 2,500 2,500 2,500 0.7% 12,500
Smulgerea stolonilor omxzi” 8.3" 250.00 2,083 2,083 2,083 4,167 1.2% 20,833
Pragitul intre vetre (2 ori) omxzi” 10.0" 250.00 2,500 2,500 2,500 0.7% 12,500
IV. Impozitul funciar lei 1 120.00 120 120 120 240 0.1% 1,200
V. Plata de arenda Iei 0 1400. 00 0 0 0 0 0.0% 0
VL Cheltuieli neprevazute (cota%) 25, 133 6, 115 6,115 31,249 9.1% 154,243

m-z-n 343,735] _ 100.0%)| | 1,696,677]
-EI-E-EH x|_____X| |-1696,677



Buget operational anual plantatie de capsuni

~ Selutia Tnoestitiibir 1 /z/zu gente
Auxul de numerar pe lunile anului, lei
E = g .
O = i = ) 9 ] ()] ()]
" g o ge 5 < = = 5 5
Specificare =9 S £5 gy S 2 = 3 5
HIE - : | 8| g |
Ee | B @ 2 g e & ° = a
8 & S °
-E--E-E-I!-ﬂ-ﬂ | o]l 537600 12544000 o o o o o o
Capsune comercializate n stare proaspdta 8.5 28,000.00 238,933 X 1,194,667 537, 600 657,067
Capsune comercializate la procesare t 8.5 14,000.00 119,467 X 597,333 597,333
|IL. Costul mijloacelor de productie | lei | x| x| 11888 55% 123440 o ol 679 19889 53602] 43234 4679 679 679 o o 0
ingréséminte minerale: 2,497" 1.2% 12,487 0 0 0 7,940 1,191 3,356 0 0 0 0 0 0
Substante chimice: 6,041 2.8%" 30,203 0 0 0 11,271 18,932 0 0 0 0 0 0 0
Apa (la irigarea campurilor) m> " 1200.00 2.00 2,400 1.1% 12,000 4,000 4,000 4,000
Materiale pentru ambalarea productiei (0.4 kg) unit " 21,333 0.60 12,800 5.9% 64,000 28,800 35,200 - - - -
Combustibil (deplasarea in camp) | 50.00" 19.00 950 0.4% 4,750 679 679 679 679 679 679 679
|IIL Costul serviciilor mecanizate | li [ x| x| 6452 30% 32250/ o o o 8 281 5238 2738 o o 213790 0o 0
Lucrarea de baza a solului cu motoblocul ha 1.00 4,275.79 4,276 2.0% 21,379 21,379
Servicii de irigare ha " 1,200.00 1.37 1,643 0.8% 8,213 2,738 2,738 2,738
Transportarea solutiei t/km 2.00 5.86 12 0.0% 59 29 29
Stropirea campurilor ha 4.00 5 40 22 0.0% 108 54 54
Transportarea recoltei txkm " 85.33 0.2%
mm‘mm-u-mm_u_a_n_a
Taiatul frunzelor om X zi 12.50°  250.00 3,125 1.4% 15,625 7,813 7,813
Smulgerea stolonilor omxzi " 16.67"  250.00 4,167 1.9% 20,833 10,417 10,417
Prasitul intre vetre (2 ori) omxzi " 12507  250.00 3,125 1.4% 15,625 7,813 7,813
Recoltarea fructelor omxzi " 85337  250.00 21,333 9.8% 106,667 106,667
incircarea si descircarea recoltei omxzi © 683"  250.00 1,707 0.8% 8,533 8,533
incércarea si descércarea ingrésamintelor omxzi " 0.08"  250.00 21 0.0% 106 106
Paza campurilor om x lund 4.00" 1,800.00 3.3% 3,600 3,600
-m-:i-zmm-u-a_a-m_n_u_a_a_n
Uzura plantatiei (nu se repartizeaza in flux pe luni) lei X 114,578 52.8% 572,892
Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0
TVA lei X X 23,492 10.8% 117,458 117,458
Impozit funciar lei 1.007  120.00 120 0.1% 600 600

-m-i—zlm-n-nm-zm_ﬁ-ﬂm-ma_n-i
VIL Consumuri variabile + fixe (I+II-V-+V-+VD) “n‘ 216,928/ 100.0%| 1,066,072l o[ 0| ___746] 22,086 83212 204,712 145955 746 12205 23517 o0 0

VII: Marja bruta (profit brut) (I-VID) X 141,472 X 725,928
IX: Marja bruta procentuala (I/ VII* 100%) 165 X
-m-z-z-:i-z-:!-a-amzmaaa 1,481,244 1,335,289| 1,334,542 1,322,337| 1,208,821( 1,298,821| 1,298,821

< Vanzari potentiale: cca. 358 mii lei / ha

o

“»  Costuri de intretinere: cca. 102* mii lei / ha *Uzura plantatiei nu se ia in calcul (cota considerabil4 in cost)



P
|«
\\
|
\

2 7 < YA < A
~_Snlutia Luvestiticin Tuteligente

Ingrijirea si

Pregatire| intretinrea

Exploatarea plantatiei -

perioada pe rod

Productivitatea plantatiei 0%
Costuri investitionale ”1,624,334"
Costuri oprerationale i
Vanzari

35%
-336,343

-41,195"-1,066,072" -852,857 " -639,643
0" 627,200 1,792,000 "1,433,600 "1,075,200

100% 80% 60%

L4

Marja brut "1,624,334" 249,662" 725,928" 580,743 435,557
Subventji & recuperare TVA " 325,000" 0

Costuri totale cumulative "1,624,334"  2,001,872" 3,067,943 "3,920,801 "4,560,444
Incaséri totale cumulative 325,000 952,200" 2,744,200 4,177,800 5,253,000

Flux (marja brutd) cumulativ -1,299,334" -1,049,672" -323,743" 256,999" 692,556

Flux de numerar cumulativ pentru ciclul de viata a unei plantatii de capsuni

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

~1,000,000

-2,000,000

e Costuri totale cumulative

s | 1 casari totale cumulative

—&— Flux (marja bruta) cumulativ




@ Principalii indicatori economici pentru producerea capsunelor

Date de Date de
calcul (S=1| calcul (S
ha) totalad)

Principalii indicatori economici

Bugetul investitiilor pentru crearea plantatiei lei
Subventii lei
Venituri din vanzari lei
Costuri operationale lei
Profit brut anual lei
Rentabilitate economica (profit obtinut la 1 leu cheltuieli operatior %
Flux monetar la sfarsitul anului lei
IRR

Cost unitar lei / kg

Anul de recuperare a investitijilor

Costul sistemului de irigare prin picurare lei/ha
Valoarea subventiilor: lei/ha
Pentru plantare lei/ha

Alte subventjil (irigare etc) lei/ha

405,735
65,000
358,400
216,928
141,472
65%
259,764

12.71

30,000

65,000
50,000
15,000

1,938,677
325,000
1,792,000
1,066,072
725,928
68%
1,298,821
8%

12.49
Anul 4



y ?@ Plantatie de capsuni (remontant)
gl

“* Schema de plantare: 0,35 m intre randuri, 0,25 m intre plante, 1 m intre
centrul vetrelor

“* Numarul de plante la 1 ha: 59259




~ Selutia Tnoestitiili Tntel u it
5 Pregatirea Ingr_|_'||_r =4 Total (pana
Specificare i terenului si i 2Ll Gl la intrarea \¢ : *hfii o
de vegetatie la ¢ COStU ri de |nf||nta re.
plantarea, lei pe rod) v
1 ha, lei
Structura, Suprafata g q

—---mmn-l cca. 406 mii lei / ha
L Costul mijloacelor de productie | -mEE

Material saditor unlt 59 259 4 00 237 037 237,037 58.3% 1,185,185

Material saditor completarea golurilor (5% plante) unit 2,963 4.00 11,852 11,852 11,852 2.9% 59,259

ingrés. organice la plantare t 50 300.00 15,000 0 15,000 3.7% 75,000

ingrés&minte minerale: i 2,382 476 476 2,858 0.7% 14,292

Substante chimice lei i 3,517 3,517 3,517 0.9% 17,585

Pelicola pentru acoperirea vetrelor kg " 444.44 38.00 16,889 0 16,889 4.2% 84,444

Paie pentru mulcire | 15 500.00 7,407 0 7,407 1.8% 37,037

Apa (la plantarea si ingrijirea plantatiei) m3 " 95 2.00 190 0 190 0.0% 948

Apa (la irigarea campurilor) m3 1,200.00 2.00 2,400 2,400 2,400 0.6% 12,000

Sistem de irigare prin picurare unit 1 30,000.00 i 30,000 30,000 30 000 7.4% " 130,000

Combustibil (deplasarea in camp) | 50.00"  19.00 950 950 0.5% 9, 500
m-x-nmmmmmml

Ardtura de semidesfundare (35-40 cm) ha 1" 1,026.59 1,027 0 0.3% 5 133

Fertilizarea ha il 5.86 6 0 6 0.0% 29

Nivelarea ardturii de desfundare (2 directii) ha 2" 221.03 442 0 442 0.1% 2,210

Transportarea materialului saditor km " 200"  5.86 1,172 0 1,172 0.3% 5,861

Transportarea apei la plantare si irigare txkm " 190" 5.86 1,111 0 1,111 0.3% 5,557

Modelarea terenurilor + mulcirea cu acoperire ha 1”7 697.23 697 0 697 0.2% 3,486

Lucrarea de baza a solului cu motoblocul ha 17 4,275.79 4,276 4,276 4,276 1.1% 21,379

Servicii de irigare ha " 1,200 137 1, 643 1 643 1 643 0.4% 8,213

Stropirea campurllor 4" 5.40 0.0% 108
IEI-E-EIEE_EEHEI

Pichetarea suprafetei pentru plantare om X zi 250.00 1,500 0 1,500 0.4% 7, 500

Modelarea terenului + formarea vetrelor omxzi" 5 0 " 250.00 1,250 0 1,250 0.3% 6,250

Mulcirea cu paie omxzi"” 6.7" 250.00 1,667 0 1,667 0.4% 8,333

Plantarea stolonilor omxzi” 59.3"  250.00 14,815 0 14,815 3.6% 74,074

Completarea golurilor omxzi" 59"  250.00 1,481 1,481 1,481 0.4% 7,407

Taiatul frunzelor om X zi 10.0"  250.00 2,500 2,500 2,500 0.6% 12,500

Smulgerea stolonilor omxzi" 8.3" 250.00 2,083 2,083 2,083 4,167 1.0% 20,833

Prasitul intre vetre (2 ori) omxzi" 10.0"  250.00 2,500 2,500 2,500 0.6% 12,500
IV. Impozitul funciar lei 1 120.00 120 120 120 240 0.1% 1,200
V. Plata de arenda lei 0 1400. 00 0 (1] 0 [V} 0.0% 0

VI Cheltuieli neprevazute (cota%) 30,574 6, 382 6, 382 36,956 9.1% 182,782

m-z-n-mm 406,521]  100.0%]| | 2,010,607
m_:i-:a-m-mm-z x| X [-2010,607]



Buget operati

~_Silutia Duestitiilir Tuteligente

Tehnologia recomandatidlaiha | 5 |

onal anual plantatie de capsuni (remontant)

Auxul de numerar pe lunile anului, lei

E 3 S =
O - = 9 ) 2 (] o 2
" £S5 = s - = S = 5 5
Specificare g 3 8 25 8 S £ - [ £
B 5 s E 5 5 2 g E g
S = 53 5 [} o © =} ]
tw [ 0 2 3 = & [} z a
8 & S °
Lvanzgri [ lei | 190  x[411496  x[ 2057481 ol o o o0 351,763| 484,504 517,689 517680 185837 o0 o 0O
Capsune comercializate in stare proaspatd t 13.3 25,000.00 331,852 X 1,659,259 331,852 165,926 497,778 497,778 165,926
Capsune comercializate la procesare t 5.7 14,000.00 79,644 X 398,222 19,911 318,578 19,911 19,911 19,911
[IL Costul mijloacelor de productie [ lei [ X[ X[ 14417 6.8% 171639 0l 0 679| 19880 46,916/ 28431] 345545/ 30545 10634/ o 0o 0
ingrésaminte minerale: 24977 1.2% 12,487 0 0 0 7,940 1,191 3,356 0 0 0 0 0 0
Substante chimice: 8,569 4.0%" 42,847 0 0 0 11,271 21,135 10,441 0 0 0 0 0 0
Apa (la irigarea campurilor) m> " 1200.00 2.00 2,400 1.1% 12,000 4,000 4,000 4,000
Materiale pentru ambalarea productiei (0.4 kg) unit " 33,185 0.60 19,911 9.4% 99,556 19,911 9,956 29,867 29,867 9,956 -
Combustibil (deplasarea in cdmp) | 50.00" 19.00 950 0.4% 4,750 679 679 679 679 679
-m-x-z-am-im-xm-ﬂﬁ_a_a_a_a
Lucrarea de baza a solului cu motoblocul ha 1.00 4,275.79 4,276 2.0% 21,379 21,379
Servicii de irigare ha " 1,200.00 1.37 1,643 0.8% 8,213 2,738 2,738 2,738
Transportarea solutiei t/km 2.00 5.86 12 0.0% 59 29 29
Stropirea campurilor ha 4.00 5.40 22 0.0% 108 54 54
Transportarea recoltel txkm "  94.81 5.86 0.3%
m-z—nlm-am_a-m_a_a-l
Talatul frunzelor om X zi 12.507  250.00 3,125 1.5% 15,625 7,813 7,813
Smulgerea stolonilor omxzi © 16.67"7  250.00 4,167 2.0% 20,833 10,417 10,417
Prasitul intre vetre (2 ori) omxzi 7 12,507  250.00 3,125 1.5% 15,625 7,813 7,813
Recoltarea fructelor omxzi © 94817  250.00 23,704 11.2% 118,519 11,852 17,778 35,556 35,556 17,778
incircarea si descdrcarea recoltei omxz " 7.59"  250.00 1,896 0.9% 9,481 948 1,422 2,844 2,844 1,422
incércarea si descércarea ingrésémintelor omxzi ©  0.08"  250.00 21 0.0% 106 106
Paza campurilor om x lund 4.00" 1,800.00 200 3.4% 440 1,440 440 1,440 1,440
-m-x-z-am_a_n_am-l-l_a-l_a
Uzura plantatiei (nu se repartizeaza in flux pe luni) lei X 101,630 47.9% 508,152
Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0
TVA lei X X 26,994 12.7% 134,969 134,969
Impozit funciar lei 1.00"  120.00 120 0.1% 600 600

VL Cheltuieli neprevazute ((I+I1+1V+V)*cota%) | i | X

| 19,291] 9.1%| 52,713] O o 68 2,008 7,960 7,342] 21,990 7,039 4,169 0

X | 2138 0
-m-:in-am_a_a

VII: Marja bruta (profit brut) (I-VII) X 199, 300 X 969, 482
IX: Marja bruta procentuala (I/ VII* 100%) 194
“-E-E-E-E_Em-ﬂm 241,368 645,115] 920,909] 1,361,174 1,501,151 1,477,634 1,477,634] 1,477,634)

R/
0.0

Vanzari potentiale: cca. 410 mii lei / ha

o
0’0

Costuri de intretinere: cca. 110* mii lei / ha

*Uzura plantatiei nu se ia in calcul (cota considerabila in cost)



~_Silutia Duestitiilon Tute Um/(

Ingrijirea si
Pregdtire| intretinrea Al =
teren & (plantatiei pe Exploat-area plantatiei
perioada pe rod

plantare perloada de
-m—mmnmmn
Productivitatea plantatjei 0% 35% 100% 90% 80%
Costuri investitjonale "1,923,597"  -351,010
Costuri oprerationale i -45,772"-1,087,999 " -979,199 " -870,399
Vanzari i () 720,119" 2,057,481 1,851,733 1,645,985
Marja brut3 "1,923,597" 323,336" 969,482" 872,534" 775,586
Subventji & recuperare TVA " 325,000 0

Costuri totale cumulative 71,923,597 2,320,379 " 3,408,378 4,387,578 "5,257,977
incaséri totale cumulative 325,000 1,045,119 3,102,600 "4,954,333 6,600,319
Flux (marja brutd) cumulativ -1,598,597" -1,275,261" -305,778" 566,756 1,342,342

Flux de numerar cumulativ pentru ciclul de viata a unei plantatii de capsuni (remontant)

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
0
-1,000,000
-2,000,000

-3,000,000

s Costuri totale cumulative s |1y caséri totale cumulative

—B8— Flux (marja brutd) cumulativ




@ Principalii indicatori economici pentru producerea capsunelor (remontant)

Principalii indicatori economici

Bugetul investitiilor pentru crearea plantatiei lei
Subventji lei
Venituri din vanzari lei
Costuri operationale lei
Profit brut anual lei
Rentabilitate economica (profit obtinut la 1 leu cheltuieli operatior %
Flux monetar la sfarsitul anului lei
IRR

Cost unitar lei / kg

Anul de recuperare a investitjilor

Costul sistemului de irigare prin picurare lei/ha
Valoarea subventiilor: lei/ha
Pentru plantare lei/ha

Alte subventjil (irigare etc) lei/ha

468,521
65,000
411,496
212,197
199,300
94%
295,527

11.19

30,000

65,000
50,000
15,000

Date de Date de
calcul (S=1| calcul (S
ha) totala)

2,252,607
325,000
2,057,481
1,087,999
969,482
89%
1,477,634
17%
11.47
Anul 4




@ Exportul de capsune din Republica Moldova

plutin Tnvestitiilin Tutel uu/z
Dinamica exportului de capsune
16,000,000 $3.00
14,000,000
$2.50
12,000,000 .
: / N\ $2.00
10,000,000 i 7 I
8,000,000 $1.50
6,000,000 {
/ $1.00
4,000,000 /
i i $0.50
2,000,000
0 — m——  $0.00
2006 2007 2010 2011 2012 2013 2014 2015 2016 2017
mm Valoarea (USS) mmm Cantitatea neta (kg) e Prat mediu
Perioada Fluxul . '!'a_ra_ de Partener comercial Valoarea (US$) Carltltatea Pre;_
comercial origine neta (kg) mediu
2017 Export Moldova  World $320,627 392,274  $0.82
2017 Export Moldova Russian Federation $310,127 385,274  $0.80
2017 Export Moldova  Belarus $10,500 7,000 $1.50
2017 Import Moldova  World $290,315 194,237 $1.49
2017 Import Moldova  Ukraine $189,534 171,148  $1.11

2017 Import Moldova  Greece $90,356 21,214  $4.26



@ Comertul cu capsune pe plan global
dbm&()m%m

Strawberry  oue [N

Scientific Name Fragaria ananassa Real-time Price Py $4.2/ kg

Top Producer Bl China

Exporter : Spain

ES United States

_—— $2.9B



?@ Plantatie de zmeura
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Schema de plantare: 3 m intre randuri, 0,5 m intre plante

Numarul de plante la 1 ha: 6667




Bugetul pana la intrarea pe rod (investitia) plantatie de zmeura

o
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lufia Lsestiilie Tntel
i SRR ingrijirea plantatiei in anii ol pns
lec]y i terenului si . ) intrar @, B a ..
SPecieate 2 | amtaren 3a; | de vegetatie la 1 ha, lei | 2 trarsa < Costuri de infiintare:
Structura, Suprafaga - .

A N A A R O el cca. 180 mii lei / ha
L Costul mijloacelor de productie | | 86777] 86,777 124,612 69.6%| | 603,060

Material saditor unlt 6 667 5 00 33 333 0 33,333 18.6% 166, 667

Material saditor completarea golurilor (5% plante) unit 333 5.00 1,667 1,667 1,667 0.9% 8,333

fngréséminte minerale: 2,382 476 476 2,858 1.6% 14,292

Material de legat (sfoard) kg 25.00 18.00 450 450 450 900 0.5% 4,500

Substante chimice lei i 3,464 3,464 3,464 1.9% 17,318

Inventar pentru curatit unit 6  120.00 720 720 720 1,440 0.8% 7,200

Apé (la irigarea cdmpurilor) m? 1,500.00 2.00 3,000 3,000 3,000 1.7% 15,000

Sistem de irigare prin picurare unit 1 30,000.00 i 30,000 30,000 30,000 16.8% " 130,000

Stalpi din beton armat pentru spaliera unit 356 120.00 42,667 42,667 42,667 23.8% 213,333

Sarma pentru spalierd kg 233 14.50 3,383 3,383 3,383 1.9% 16,917

Combustibil (deplasarea in camp) | 50.00"  19.00 950 950 1,900 1.1% 9,500
m-ﬂ-ﬂm}!lm.

Ardturd de semidesfundare (35-40 cm) ha 17 1,026.59 1,027 1,027 0.6% 5133

Nivelarea ardturii de desfundare (2 directii) ha 2" 221.03 442 0 442 0.2% 2,210

Lucrarea de bazd a solului cu motoblocul ha 17 4,275.79 4,276 4,276 4,276 2.4% 21,379

Cultivarea intre randuri (2 ori) ha 2" 3,188.05 6,376 6,376 6,376 3.6% 31,880

Transportarea materialului saditor km " 200" 5.86 1,172 0 1,172 0.7% 5,861

Servicii de irigare ha " 1,500 1.37 2,053 2,053 2,053 1.1% 10,266

Transportarea stalpilor txkm " 89" 5.86 521 521 521 0.3% 2,605

Saparea gropilor pentru stalpi un|t i 356 5 86 2, 084 2, 084 2, 084 1.2% 10, 419

Stropirea campurllor 0.0%
m-zm—m-zmmm-mzl

Pichetarea suprafetei pentru plantare om x zi 250.00 2,000 2,000 1.1% 10 000

Plantarea butucilor (perioada - toamnad) omxzi” 13 3 250.00 3,333 0 3,333 1.9% 16,667

Completarea golurilor omxzi” 1.37  250.00 333 333 333 0.2% 1,667

Instalarea stilpilor de beton armat omxzi" 71"  250.00 1,778 1,778 1,778 1.0% 8,889

Instalarea sirmei pe spalierd pe stilpi omxzi” 10.0"  250.00 2,500 2,500 2,500 1.4% 12,500

Legatul I3starilor in uscat omxzi" 9.5" 250.00 2,381 2,381 2,381 1.3% 11,905

Legatul I3starilor in verde omxzi" 6.7" 250.00 1,667 1,667 1,667 0.9% 8,333

Présitul in rand omxzi” 50" 250.00 1,250 1,250 1,250 0.7% 6,250

Tdiatul in uscat omxzi" 11.17  250.00 2,778 2,778 2,778 1.6% 13,889

Téiatul in verde omxzi" 7.4"  250.00 1,852 1,852 1,852 1.0% 9,259
IV. Impozitul funciar lei 1 120.00 120 120 120 240 0.1% 1,200
V. Plata de arenda lei 0 1400. 00 0 0 0 0 0.0% 0

VL Cheltuieli neprevazute (cota%) lei 4,593 11,676 11,676 16,269 9.1% 79,346

TOTAL investitii (I+ O+ I+ IV+V+V m-jmm 128,438| 128,438] 178,961 100.0%| | 872,804
Aux de numerar cumulativ [ lei [ x] X[ -50,522] -178961] X x| x| | -872,804



Selutia Tuvestitiibin ] u/m gerte

Specificare

Buget operational anual plantatie de zmeura

103

Tehnologia recomandati la 1 ha Auxul de numerar pe lunile anului, lei

1)
8
o
I}
£
L]
(]

Pret unitar, lei
Structura
consumurilor, %
suprafata, lei
Februarie
Septembrie
Octombrie
Noiembrie
Decembrie

=
P
]
c
~
3
2
8
F=]
c
(]
o

-m-;m-:!-x 1050000 o o o o  of10500000 o o o o o 0
Zmeura comercializatd in stare proaspata 6.0 30,000.00 180,000 X 900,000 900,000
Zmeura comercializatd la procesare t 2.0 15,000.00 30,000 X 150,000 150,000
mmmmmmmmmm_a_n_n_n_n
ingréséminte minerale: 24977  2.0% 12,487 0 7,940 1,191 3,356
Substante chimice: 5832 47%" 29,161 0 0 0 5,838 13,751 9,572 0 0 0 0 0 0
Material de legat (sfoard) kg 30.00 18.00" 540 0.4% 2,700 2,700
Apa (la irigarea campurilor) m? " 1500.00 2.00 3,000 2.4% 15,000 5,000 5,000 5,000
Materiale pentru ambalarea productiei (0.4 kg) unit " 15,000 0.60 9,000 7.3% 45,000 = 45,000 = = = =
Combustibil (deplasarea in cdmp) | 60.00"  19.00 1,140 0.9% 5,700 1,140 1,140 1,140 1,140 1,140
|IIL Costul serviciilor mecanizate | lei | x| x| 13025 10.5%| 65126 o/ o o/ 8| 19619 4680 19362 o o 21379/ o0 0
Lucrarea de baza a solului cu motoblocul ha 1.00 4,275.79 4,276 3.5% 21,379 21,379
Cultivarea intre randuri (2 ori) ha 2.00 3,188.05 6,376 5.2% 31,880 15,940 15,940
Servicii de irigare ha '1,500.00 1.37 2,053 1.7% 10,266 3,422 3,422 3,422
Transportarea solutiei t/km " 10.00 5.86 59 0.0% 293 59 176 59
Stropirea cdmpurilor ha 5.00 5 40 27 0 0% 135 27 81 27
Transportarea recoltei txkm " 40.00
m-z-zm-mmm_a_a_a_a_a
Taiatul in uscat omxzi " 11.11" 250.00 2,778 2.2% 13,889 6,944 6,944
Tdiatul in verde omxzi ©  6.67" 250.00 1,667 1.3% 8,333 4,167 4,167
Legatul lastarilor omxzi " 8.337 250.00 2,083 1.7% 10,417 10,417
Présitul omxzi " 667" 250.00 1,667 1.3% 8,333 4,167 4,167
Recoltarea fructelor omxzi " 133.337 250.00 33,333 26.9% 166,667 166,667
incircarea si descarcarea recoltei omxzi © 3.207 250.00 800 0.6% 4,000 4,000
incércarea si descarcarea ingrésémintelor omxzi " 0.08" 250.00 21 0.0% 106 106
Paza campurilor om x lund 4.00" 1,800.00 5.8% 3,600 3,600
V. Alte costurisitaxe | lei | X Emmmm-n-n-n-m_a_a_a-i-i
Uzura plantatiei (nu se repartizeaz in flux pe luni) lei X X 25566 20.7% 127,829
Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0
TVA lei X X 11,216  9.1% 56, 082 56,082
Impozit funciar lei 1.007 120.00 120 0.1%

VL Cheltuieli neprevazute ((II-II+V-+V)* cota% | lei [ x[ X

| 11,249] 9.1%| 45 oso mlmmm-zzm-n-n-n-n

mmmmmmmmm_a_am-i-l

VIII: Marja bruta (profit brut) (I-VII)
IX: Marja bruta procentuala (I/ VII* 100%)

X 86,266 X 426, 291
170

mmmmm‘mmﬁzm:ﬂm 554,120, 554,120D
< Vanzari potentiale: cca. 210 mii lei / ha

o

“»  Costuri de intretinere: cca. 98* mii lei / ha *Uzura plantatiei nu se ia in calcul



~_Silutia Dusestitiilor Tutel uu/z
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Ingrijirea si
intretinrea
Exploatarea plantatiei - perioada pe rod

m—mmmmmmmmmmm

Productivitatea plantatjei 0% 0% 100% 100% 100% 100%  100%  100%  100% 90% 70% 50%
Costuri investitionale " 4946127  -642,192

Costuri oprerationale i 0" -623,709" -623,709 " -623,709" -623,709" -623,709" -623,709 " -623,709" -561,338" -436,596 " -311,855
Vanzari i 0" 0"1,050,000 "1,050,000 "1,050,000 "1,050,000 "1,050,000 1,050,000 "1,050,000" 945,000 735,000 525,000
Marja brut3 " 4946127  -642,192" 426,291" 426,291"7 426,291" 426,291" 426,291" 426,291" 426,291" 383,662 7 298,404" 213,145

r

Subventji & recuperare TVA " 375,000" 0

Costuri totale cumulative " 494,612 1,136,804 1,760,513 2,384,222 3,007,931 3,631,640 "4,255,349 4,879,059 5,502,768 6,064, 106 6,500,702 6,812,557
Incasari totale cumulative " 375,000 375,000 1,425,000 2,475,000 "3,525,000 "4,575,000 5,625,000 6,675,000 7,725,000 "8,670,000 "9,405,000 "9,930,000
Flux (marja brutd) cumulativ ™ -119,612"  -761,804" -335,513" 90,778" 517,069" 943,360 71,369,651 1,795,941 72,222,232 72,605,894 72,904,298 3,117,443

12,000,000

10,000,000

8,000,000 //
00,000 ///_____.—-—-—-‘
4,000,000
|
/ P .
2,000,000 —l—

-2 0 0D

— 05T TOTAE CUMU AT e M 5 T L I T ~—@— RUx [Mara bt cumuiaty




@ Principalii indicatori economici pentru producerea zmeurei

Date de Date de
Principalii indicatori economici calcul (S=1| calcul (S
ha) totald)
Bugetul investitiilor pentru crearea plantatiei lei 240,961 1,114,804
Subventii lei 75,000 375,000
Venituri din vanzari lei 210,000 1,050,000
Costuri operationale lei 123,734 623,709
Profit brut anual lei 86,266 426,291
Rentabilitate economica (profit obtinut la 1 leu cheltuieli operationale) % 70% 68%
Flux monetar la sfarsitul anului lei 110,824 554,120
IRR 30%
Cost unitar lei / kg 15.47 15.59
Anul de recuperare a investitiilor Anul 4
Costul sistemului de irigare prin picurare lei/ha 30,000
Valoarea subventjilor: lei/ha 75,000
Pentru plantare lei/ha 60,000

Alte subventiil (irigare etc) lei/ha 15,000



@ Producerea de zmeura pe plan global
dbm&()m%m

Surse:
tridge.com

Raspberry

Scientific Name Rubus idaeus Real-time Price P $12.5 / kg

an Froducer == Russia

Production N\ 795.2Ktons



ol @ Plantatie de mure

“* Schema de plantare: 3,5 m intre randuri, 1,5 m intre plante

“* Numarul de plante la 1 ha: 1905




Bugetul pana la intrarea pe rod (investitia) plantatie de mure

| "gmxafm&&m 108

lutia Luvestitiilin Tntell

P e .. | Total (pana
. Ingrijirea plantatiei in anii )
SEELLEELE de vegetatie la 1 ha, lei = |:t::;§a . " - -
b *» Costuri de infiintare:
Structura, Suprafata
L Costul mijloacelor de productie | m. cca. 177 mii lei / ha
Material séditor unlt 1 905 25 00 47 619 0 47,619 27.0% 238,095
Material sdditor completarea golurilor (5% plante) unit 95 25.00 2,381 2,381 2,381 1.3% 11,905
ingrésaminte minerale: 2,382 476 476 2,858 1.6% 14,292
Material de legat (sfoara) kg 25.00 18.00 450 450 450 900 0.5% 4,500
Substante chimice lei 0" 3,270 3,270 3,270 1.9% 16,350
Inventar pentru curatit unit 6 120.00 720 720 720 1,440 0.8% 7,200
Apa (la irigarea campurilor) m? 1,500.00 2.00 3,000 3,000 3,000 1.7% 15,000
Sistem de irigare prin picurare unit 1 30,000.00 i 30,000 30,000 30,000 17.0% " 130,000
Stélpi din beton armat pentru spaliera unit 352 80.00 28,190 28,190 28,190 16.0% 140,952
Sarma pentru spaliera kg 200 14.50 2,900 2,900 2,900 1.6% 14,500
Combustlbll (deplasarea in cdmp) 50.00" 19.00 950 950 1,900 1.1% 9,500
m-z—z-zﬁﬂ_mmmm-m
Ardtura de semidesfundare (35-40 cm) 1" 1,026.59 1,027 1,027 0.6% 5,133
Nivelarea ardturii de semidesfundare ha 2" 221.03 442 0 442 0.3% 2,210
Ardtura de toamna intre randuri (15-20 cm) ha 1" 620.64 621 621 621 0.4% 3,103
Cultivarea intre randuri ha 2" 200.62 401 401 401 0.2% 2,006
Transportarea materialului saditor km " 200" 5.86 1,172 0 1,172 0.7% 5,861
S&parea gropilor pentru plantare unit " 1,905 5.40 10,291 0 10,291 5.8% 51,453
Servicii de irigare ha " 1,500 i 1.37 2,053 2,053 2,053 1.2% 10,266
Transportarea stlpilor txkm " 88" 5.86 516 516 516 0.3% 2,581
Sdparea gropilor pentru stalpi unit i 352" 5.40 il 904 1, 904 1, 904 1.1% 9,519
Stropirea plantatjilor 4" 158.67 0.3% 2, 539
IEI-E-E-EE!EE-E}EI
Pichetarea suprafetei pentru plantare om X zi 250.00 1,500 1,500 0.8% 7, 500
Plantarea butucilor (perioada - toamna) omxzi" 9 5 250.00 2,381 0 2,381 1.3% 11,905
Completarea golurilor omxzi” .07 250.00 238 238 238 0.1% 1,190
Instalarea stilpilor de beton armat omxzi” 7.0"  250.00 1,762 1,762 1,762 1.0% 8,810
Instalarea sirmei pe spaliera pe stilpi omxzi” 10.0"  250.00 2,500 2,500 2,500 1.4% 12,500
Legatul lastarilor in uscat omxzi" 9.5"  250.00 2,381 2,381 2,381 1.3% 11,905
Legatul I&starilor in verde omxzi” 3.8"7  250.00 952 952 952 0.5% 4,762
Présitul in rand omxzi" 50" 250.00 1,250 1,250 1,250 0.7% 6,250
Taiatul in uscat omxzi” 9.5"  250.00 2,381 2,381 2,381 1.3% 11,905
Taiatul in verde omxzi” 6.37  250.00 1,587 1,587 1,587 0.9% 7,937
IV. Impozitul funciar lei 1 120.00 120 120 120 240 0.1% 1,200
V. Plata de arenda Iei 0 1400. 00 0 0 0 0 0.0% 0
VI Cheltuieli neprevazute (cota%bo) 6,905 9,151 9,151 6,057 9.1% 78,283

TOTAL investitii (I+ I+ I+ IV +V+V. m-z-z-ﬂm 100,663 100,663] 176,622] 100.0%)| | 861,111
| FAuxdenumerarcumulativ. [ lei [ x| x|  -75959[  -176622] X X x[ [ -861111]



Buget operational anual plantatie de mure
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, Selutia Tnoestitiibir 1 /z/éu gente
Tehnologia recomandata la 1 ha Auxul de numerar pe lunile anului, lei
£ 3 s
Eg| = g8 ; 2 £ 5 5 S < Vanziri potentiale:
Specificare g3 g g E :‘.‘;» g g 'E 'E _g t 3
" H 3 E ] 8 -] ] 2 3
£5| ¢ @ 2 5 & 8 8 2 8 - cca. 295 miilei/ ha
S & S °
_mm-z-zm-a | o o 742857] 742857 o[ o[ 0l OEXIENeHI (I[N
Mure comercializate n stare proaspata 7.4 30,000.00 222,857 X 1,114,286 557,143 557,143 - q )
Mure comercializate la procesare t 5.0 15,000.00 74,286 X 371,429 185,714 185,714 intretinere:
mmnmmmmmmmmm—a-i—n_a
Ingrés&minte minerale: 2,497"  1.9% 12,487 0 7,940 1,191 3,356 o cca. 100* mii lei / ha
Substante chimice: 6,199  4.6%" 30,997 0 0 0 5,838 13,751 11,313 96 0 0 0 0 0
Material de legat (sfoara) kg 30.00 18.00" 540  0.4% 2,700 2,700
Apa (la irigarea cdmpurilor) m® " 1500.00 2.00 3,000 2.2% 15,000 5,000 5,000 5,000
Materiale pentru ambalarea productiei (0.4 kg) unit " 18,571 0.60 11,143 8 3% 55 714 - - 27,857 27,857 - -
Combustibil (deplasarea in camp) | 60.00"  19.00 1,140 1,140 1,140 1,140 1,140 1,140
m-z-zlmmmmm-ﬁam-m-m-m-@-a_n_a_a sy lantatiei
Arétura de toamn3 intre randuri (15-20 cm) ha 5.86 0 0.0% 0 S ) (TN (0L 52
Cositul ierbii intre randuri ha 2.00  200.62 401 327.3% 2,006 1,003 1,003 ian calcul
Tocatul crengilor pe rand ha 1.00 302.54 303 246.8% 1,513 1,513
Cultivarea intre randuri ha 2.00 5.86 12 9.6% 59 29 29
Afanarea mecanizata intre butuci in rand ha 2.00 5.86 12 9.6% 59 29 29
Servicii de irigare ha "1,500.00 1.37 2,053 1.5% 10,266 3,422 3,422 3,422
Transportarea solutiei tkm " 10.00 5.86 59 0.0% 293 59 176 59
Stropirea campurilor ha 5.00 180 45 902 0.7% 4,511 902 2,707 902
Transportarea recoltei txkm " 61.90 0.3%
mmnmmmmmmn&am—a‘m_a
Talatul in uscat om x zi 250.00 2,381 1.8% 11,905 5,952 5,952
Téiatul in verde om x zi 6 35 250.00 1,587 1.2% 7,937 3,968 3,968
Legatul |astarilor om x zi 7.62  250.00 1,905 1.4% 9,524 9,524
Prasitul om x zi 6.67 250.00 1,667 1.2% 8,333 4,167 4,167
Recoltarea fructelor om X zi 123.81 250.00 30,952 23.0% 154,762 77,381 77,381
incircarea si descarcarea recoltei om X zi 4.95 250.00 1,238 0.9% 6,190 6,190
incércarea si descarcarea ingrésémintelor om x zi 0.08  250.00 21 0.0% 106 106
Paza campurilor om x lund 6.00 1,800.00 8.0% 3,600 3,600
mmmmmm-n_a_a_a-m_a_a-i_a_a
Uzura plantatiei (nu se repartizeaza in flux pe luni) lei X X 35324 26.2% 176,622
Plata de arenda lei 0.00 1,400.00 0 0.0% 0 0
TVA lei X X 19,097 14.2% 95, 486 95,486
Impozit funciar lei 1.00 120.00 120 0.1%

VL Chettuieli neprevazute ((IHI+V+V)*cota% -m-z-zm:ﬁa‘mmﬁa-ma-}xm-z_a_a_a
VIL Consumuri variabile + fixe (IHIHV-+V-+VI mmmmmm 40,209 _51,644] 245431/ 119754 32l o o 0

VIII: Marja bruta (profit brut) (I-VI) X 162,312 X 815,456
IX: Marja bruta procentuala (I / VII* 100%) 220

mmmmm‘mmmmm



Flux de numerar cumulativ pentru ciclul de viata a unei plantatii de mure
110

Sliutia Dusestitiilon 1 u/m gente

Ingrijirea si
Pregatire| intretinrea
teren & |plantatiei pe Exploatarea plantatiei - perioada pe rod
plantare | perioada de

Productivitatea plantatiei 0% 30% 80% 100% 100% 100% 100% 100% 100% 90% 80% 60%
Costuri investitionale " -621,794"  -503,317
Costuri oprerationale i -48,830" -536,207" -670,259" -670,259" -670,259" -670,259" -670,259" -670,259" -603,233" -536,207" -402,155

b |

r

Vanzari 0 445,714" 1,188,571" 1,485,714 1,485,714" 1,485,714" 1,485,714" 1,485,714" 1,485,714" 1,337,143" 1,188,571" 891,429
Marja brutd " 621,7947  -106,433" 652,3647 815,456" 815456 815456" 815456°  815456" 815456°  733,910" 652,364 489,273
Subventji & recuperare TVA " 325,000" 0

r

Costuri totale cumulative 621,7947 1,173,941 1,710,148" 2,380,407 3,050,665  3,720,924" 4,391,183" 5,061,441" 5,731,700" 6,334,933 6,871,140" 7,273,295
Incasari totale cumulative " 325,000 770,714" 1,959,286 " 3,445,000 4,930,714" 6,416,429" 7,902,143" 9,387,857 10,873,571" 12,210,714 " 13,399,286 14,290,714
Flux (marja brutd) cumulativ ” -296,794"  -403,227" 249,138" 1,064,593" 1,880,049 2,695,505" 3,510,960 4,326,416  5,141,871" 5,875,781" 6,528,146" 7,017,419

16,000,000

L, R0, D0

12,000,000

10,0000, 000

8,000,000

5,000, 000

4,000,000

2,000,000

-2,000,000

— ot totake cumulaties e {258 totzbe cumulatiee —— Flux {marja brutl| cumufatte




@ Principalii indicatori economici pentru producerea de mure

Date de Date de
calcul (S=1| calcul (S
ha totala

Principalii indicatori economici

Bugetul investitiilor pentru crearea plantatiei

Subventji

Venituri din vanzari

Costuri operationale

Profit brut anual

Rentabilitate economica (profit obtinut la 1 leu cheltuieli operatior
Flux monetar la sfarsitul anului

IRR

Cost unitar

Anul de recuperare a investitiilor

Costul sistemului de irigare prin picurare
Valoarea subventiilor:

Pentru plantare
Alte subventiil (irigare etc)

lei
lei
lei
lei
lei
%
lei

lei / kg

lei/ha

lei/ha
lei/ha
lei/ha

238,622
65,000
297,143
134,831
162,312
120%
198,416

10.89

30,000

65,000
50,000
15,000

1,103,111
325,000
1,485,714
670,259
815,456
122%
992,078
65%
10.83
Anul 3



@ Exportul de zmeura si mure din Republica Moldova

~_Slutia Duvestitiilon u/u/m/(

Dinamica exportului de zmeura, mure, dude

Surse:
1,800,000 5140 comtrade.un.org
1,600,000
$1.20
1,400,000
$1.00
1,200,000
1,000,000 $0.80
800,000 $0.60
600,000
$0.40
400,000
200,000 . >0.20
0 — I — == [ $0.00
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
m \/3loarea (USS) BN Cantitatea netd (kg) — ==Pretmediu
Perioada Fluxul . ]’a.ra} de Partener comercial Valoarea (US$) Canvtltatea Preg.
comercial origine neta (kg) mediu
2017 Export Moldova World $945,040 1,244,854 $0.76
2017 Export Moldova Russian Federation $461,718 692,677 $0.67
2017 Export Moldova Poland $373,858 448,945 $0.83
2017 Export Moldova Belarus $96,090 89,720 $1.07

2017 Export Moldova Romania $13,374 13,512 $0.99



iy }@ Comert cu zmeura, mure, dude pe plan global
LivadaVylsllsoes

Blackberry e
tridge.com
comtrade.un.org
Rubus fruticosus - — 8.9/k
: T 389k
i . Fluxul Tara de Cantitatea Pret
Perioada Fluxul . '[a_re? de Valoarea (US$) Canvtltatea Preg_ Perioada . L Valoarea (US$) < "
comercial origine neta (kg) mediu comercial origine neta (kg) mediu
2017 Export Spain $412,007,852 50,318,001 $8.19 2017 Import USA $994,424,403 108,334,900 $9.18
2017 Export USA $316,019,235 41,212,030 $7.67 2017 Import Canada $276,518,526 36,688,971 $7.54
2017 Export Mexico $310,217,924 76,950,741 $4.03 2017 Import Germany $224,098,344 33,524,122 $6.68
2017 Export Netherlands ~ $182,694,769 17,386,565 $10.51 2017 " United $187.889.647 23050241  $8.15
2017 Export Portugal $150,970,256 19,783,370  $7.63 AT Gl
2017 Import Netherlands  $123,013,027 14,242,873 $8.64
2017 Export Morocco $94,878,272 14,930,516 $6.35
. 2017 Import France $108,454,067 19,345,263 $5.61
2017 Export Belgium $32,354,156 3,025,287 $10.69
2017 Import Spain $104,429,811 16,541,359 $6.31
2017 Export Germany $29,975,738 3,508,645 $8.54
2017 Import Belgium $43,787,174 6,955,891 $6.29
2017 Export France $27,155,980 2,832,981 $9.59
2017 Import Austria $42,469,829 10,853,946 $3.91
2017 Export Poland $18,154,560 9,299,623 $1.95
2017 Import Switzerland $38,822,154 3474319 $11.17
2017 Import Italy $36,001,098 9,486,028 $3.80



}@ﬁ Plantatie coacaza (tufa)

Schema de plantare: 3 m intre randuri, 0,7 m intre plante

Numarul de pomila 1 ha: 4762




Specificare

L Costul mijloacelor de productie

Material saditor

Material saditor completarea golurilor (5% plante)

ingras&minte minerale:
Substante chimice

Inventar pentru curdtit

Apa (la irigarea campurilor)
Sistem de irigare prin picurare

Combustibil (deplasarea in camp)
II. Servicii mecanizate

un|t 4, 762 12. oo

unit 238 12.00

lei

unit 5  120.00

m’ 1,200.00 2.00

unit 1 30 000.00
50.00"7  19.00

Pregatirea
terenului si
plantarea, lei

57,143

2,382
F

600

Bugetul pana la intrarea pe rod (investi

ingrijirea

plantatiei in anii

de vegetatie la
1 ha, lei

Structura, Suprafata
—---mmn-l

2,857
476
3,464
600
2,400
30,000
950

”

0
2,857
476
3,464
600
2,400
30,000
950

Total (pana
la intrarea
pe rod)

57,143
2,857
2,858
3,464
1,200
2,400

30 ooo

39.7%

2.0%
2.0%
2.4%
0.8%
1.7%

20.8%

1.3%

61,075 40,747| 40,747 101,822 70.7%| | 489, 11

285,714

14,286
14,292
17,318

6,000
12,000

130,000

9,500

m-z-z-nn-m-zm--zm

Aratura de semidesfundare (35-40 cm) 17 1,026.59 1,027 1,027 0.7% 5,133
Nivelarea araturii de desfundare (2 directii) ha 2" 221.03 442 0 442 0.3% 2,210
Lucrarea de baza a solului cu motoblocul ha 17 4,275.79 4,276 4,276 4,276 3.0% 21,379
Cultivarea intre randuri (2 ori) ha 2" 3,188.05 6,376 6,376 6,376 4.4% 31,880
Transportarea materialului s&ditor km " 200"  5.86 1,172 0 1,172 0.8% 5,861
Servicii de irigare ha g 1,200 g 1.37 1, 643 1, 643 1, 643 1.1% 8, 213
Stropirea campurllor 4" 5.40 0.0%
m-z-z-mm-mﬂl
Pichetarea suprafetei pentru plantare om X zi 8.0" 250.00 2,000 2,000 1.4% 10, 000
Plantarea butucilor (perioada - toamna) omxzi" 159"  250.00 3,968 0 3,968 2.8% 19,841
Completarea golurilor omxzi” 1.6"  250.00 397 397 397 0.3% 1,984
Prasitul in rand omxzi” 50" 250.00 1,250 1,250 1,250 0.9% 6,250
Taiatul in uscat omxzi" 159" 250.00 3,968 3,968 3,968 2.8% 19,841
Téiatul in verde omxzi" 9.5"  250.00 2,381 2,381 2,381 1.7% 11,905
1IV. Impozitul funciar lei 1 120.00 120 120 120 240 0.2% 1,200
V. Plata de arenda lei 0 1400.00 0 0 0 0 0.0% 0
VL Cheltuieli neprevazute (cota%) lei X X 6,980 6,117 6,117 13,098 9.1% 63,489
IEI-E-E-EEEEEI
| Auxdenumerarcumulativ [ lei | x| x| -76784 -144077] X x| x| | -698384

tia) plantatie de coacaza (tufa)

Costuri de infiintare:

cca. 144 mii lei / ha



Buget operational anual plantatie de coacaza (tufa)

~_Silutia Tusestitiilon 1 /z/!u gente

Tehnologia recomandati la 1 ha Auxul de numerar pe lunile anului, lei

_-m—-a 160,000 X[ 800000 o o o o o[ 400000 400000 o ___o ___o 0o 0

Specificare

Cantitatea/ norm
a la hectar
Pret unitar, lei
Structura
consumurilor, %
suprafata, lei
Februarie
Septembrie
Octombrie
Noiembrie
Decembrie

Coacdza comercializatd in stare proaspatd 4.0 28,000.00 112,000 X 560,000 280,000 280,000

Coacaza comeruallzata la procesare 2.7 18,000.00 48,000 X 240,000 120,000 120,000
-E--z-imm-n-a‘mnm_u_a_u_n_u

ingrésaminte minerale: 2,497" 2.7% 12,487 0 7,940 1,191 3,356

Substante chimice: 5,832 6.2%" 29,161 0 0 0 5,838 13,751 9,572 0 0 0 0 0 0

Apé (la irigarea campurilor) m® " 1200.00 2.00 2,400 2.6% 12,000 4,000 4,000 4,000

Materiale pentru ambalarea productiei (0.4 kg) unit " 10,000 0.60 6,000 6.4% 30,000 - 4,071 4,071 -

Combustibil (deplasarea in camp) 60.00" 19.00 1,140 1.2% 5,700 1,140 1,140 1,140 1,140 1,140
-m-i-zlmm_a_nmmmmm_a_a-n_a

Lucrarea de baza a solului cu motoblocul 1.00 4,275.79 4,276 4.5% 21,379 21,379

Cultivarea intre rénduri (2 ori) ha 2.00 3,188.05 6,376 6.8% 31,880 15,940 15,940

Servicii de irigare ha " 1,200.00 1.37 1,643 1.7% 8,213 2,738 2,738 2,738

Transportarea solutiei tkm " 10.00 5.86 59 0.1% 293 59 176 59

Stropirea campurilor ha 5.00 5.40 27 0.0% 135 27 81 27

Transportarea recoltei txkm " 33.33 5.86 195 0.2% 977 488 488
|IV. Costul operatillor manuale [ lei [ X x| 32570] 34.6%| 134052 0l 9921| 9921| 106/ 10,119 46933 57052l o o o0 0 0

Taiatul in uscat omxzi © 15877  250.00 3,968  4.2% 19,841 9,921 9,921

Téiatul in verde omxzi © 952"  250.00 2,381 2.5% 11,905 5,952 5,952

Prasitul om X zi 6.67 250.00 1,667 1.8% 8,333 4,167 4,167

Recoltarea fructelor om X zi 66.67 250.00 16,667 17.7% 83,333 41,667 41,667

inc3rcarea si descircarea recoltei om x zi 2.67 250.00 667 0.7% 3,333 1,667 1,667

incércarea si descércarea ingrésamintelor om xzi 0.08 250.00 21 0.0% 106 106

Paza campurilor om x lund 4,00 1,800.00 200 7.7% 3,600 3,600
-m-z-zm_a_n_a_amm_a_a—a_a_n

Uzura plantatiei (nu se repartizeaza in flux pe luni) lei X 20,582 21.9% 102,912

Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0

TVA lei X X 7,778 8.3% 38,888 38,888

Impozit funciar lei 1.00 120.00 120 0.1% 600 600

-m-i-zmmm-a-mmm-}mm_a_nm_n_a
VIL Consumuri variabile -+ fixe (ILHILIV-+V-+VI -E--I!-E 459,068 0| 10913] 12167/ 16,620 54,049 80,283[ 136750 o o 23517l o 0

VII: Marja bruta (profit brut) (I-VII) x 65,955 X 340,932
IX: Marja bruta procentuala (I / VII*100%) 170
Aux de numerar cumulativ -B--E-E-E-E-Emm -23,079] -39,699| -93,748| 225969| 489,218| 489,218 465,701| 465,701, 465,701D

“»  Vanzari potentiale: cca. 160 mii lei / ha

o

“»  Costuri de intretinere: cca. 74* mii lei / ha *Uzura plantatiei nu se ia in calcul



A~ Spliatia

Luvestitiilin

Lteligente

Ingrijirea si
intretinrea

Exploatarea plantatiei - perioada pe rod

-m—mnmmmnmmnmmmnmmmmm

117

Productivitatea plantatiei 0% 20% 50% 90%  100%  100%  100%  100%  100% 90% 80% 70% 60% 50%
Costuri investitionale " 6259217  -336,462

Costuri opreratjonale i -17,529" -229,534" -413,161" -459,068" -459,068 " -459,068 " -459,068 " -459,068 " -413,161" -367,254" -321,347" -275,441" -229,534
Vanzari i 0" 160,000" 400,000 720,000" 800,000" 800,000 800,000" 800,000" 800,000" 720,000 640,000" 560,000" 480,000 400,000
Marja brutd " 6259217  -193,991" 170,466" 306,839" 340,932" 340,932" 340,932" 340,932" 340,932" 306,839 272,746" 238,653" 204,559 170,466
Subventjii & recuperare TVA " 225,000 0

Costuri totale cumulative 625,921" 979,912 1,209,446 "1,622,607 2,081,675 "2,540,742 72,999,810 3,458,878 73,917,945 4,331,106 "4,698,360 "5,019,708 5,295,148 "5,524,682
incasari totale cumulative 225,000 385,000 785,000 1,505,000 "2,305,000 "3,105,000 "3,905,000 "4,705,000 "5,505,000 "6,225,000 6,865,000 "7,425,000 "7,905,000 "8,305,000
Flux (marja brutd) cumulativ " -400,921"  -594,912" -424,446" -117,607" 223,325" 564,258 905,190 1,246,122 1,587,055 "1,893,894 2,166,640 "2,405,292 2,609,852 "2,780,318

9,000,000

ol

/
_—

8,000,000

7,000, 000

,000,000
5, 000, DU

A, 000, DO

2,000,000

2,000,000

1,000, 000

8] T — T T T T T T T T T 1

=1, 000, D00

2,000,000

o oy b ur | tetale cumukitive s [ zasr] totale cumulative —B— Flux [marja brutd] cumulkty




@ Principalii indicatori economici pentru o plantatie de coacaza (tufa)

Date de Date de
calcul (S=1 | calcul (S
ha totala

Principalii indicatori economici

Bugetul investitjilor pentru crearea plantatiei

Subventii

Venituri din vanzari

Costuri operationale

Profit brut anual

Rentabilitate economica (profit obtinut la 1 leu cheltuieli operatior
Flux monetar la sfarsitul anului

IRR

Cost unitar

Anul de recuperare a investitjilor

Costul de elaborarea a proiectului de plantare
Costul sistemului de irigare prin picurare

Valoarea subventiilor:
Pentru plantare
Alte subventiil (irigare etc)

lei
lei
lei
lei
lei
%
lei

lei / kg

lei
lei/ha

lei/ha
lei/ha
lei/ha

206,077
45,000
160,000
94,045
65,955
70%
93,140

14.11

12,000
30,000

45,000
30,000
15,000

940,384
225,000
800,000
459,068
340,932
74%
465,701
27%
13.77
Anul 5



?@@ Plantatie coacaza (cu sistem de suport)

Schema de plantare: 2,5 m intre randuri, 1 m intre plante

Numarul de pomi la 1 ha: 4000




Specificare

L Costul mijloacelor de productie

Pregatirea
terenului si
plantarea, lei

Ingr|_'||rea
plantatiei in anii
de vegetatie la

1 ha, lei

Bugetul pana la intrarea pe rod (investi

Total (pana
la intrarea
pe rod)

”

80,120

80,120] 132,622 7o 6%)

Suprafata
tala
| 643,110]

Material saditor unit 4,000 12.00 48,000 48,000 25.6% 240,000
Material sdditor completarea golurilor (5% plante) unit 200 12.00 2,400 2,400 2,400 1.3% 12,000
ingréséminte minerale: 2,382 476 476 2,858 1.5% 14,292
Material de legat (sfoard) kg 25.00 18.00 450 450 450 900 0.5% 4,500
Substante chimice lei i 3,464 3,464 3,464 1.8% 17,318
Inventar pentru curdtit unit 6 120.00 720 720 720 1,440 0.8% 7,200
Apa (la irigarea caGmpurilor) m® 1,200.00 2.00 2,400 2,400 2,400 1.3% 12,000
Sistem de irigare prin picurare unit 1 30,000.00 i 30,000 30,000 30,000 16.0% " 130,000
Stalpi din beton armat pentru spalierd unit 293 120.00 35,200 35,200 35,200 18.7% 176,000
Sarma pentru spalierd kg 280 14.50 4,060 4,060 4 060 2.2% 20,300
Combustibil (deplasarea in camp) | 50.00"  19.00 950 900 1.0% 9,500
IL Servicii mecanizate | _lei | -m_mamm-.mnl-m
Ardtura de semidesfundare (35-40 cm) ha 17 1,026.59 1,027 1,027 0.5% 5,133
Nivelarea araturii de desfundare (2 directii) ha 27 221.03 442 0 442 0.2% 2,210
Lucrarea de bazd a solului cu motoblocul ha 1" 4,275.79 4,276 4,276 4,276 2.3% 21,379
Cultivarea intre randuri (2 ori) ha 2" 3,188.05 6,376 6,376 6,376 3.4% 31,880
Transportarea materialului siditor km " 200"  5.86 1,172 0 1,172 0.6% 5,861
Servicii de irigare ha " 12007 137 1,643 1,643 1,643 0.9% 8,213
Transportarea stalpilor txkm " 73" 586 430 430 430 0.2% 2,149
Saparea gropilor pentru stalpi unlt 293 5.86 1, 719 1, 719 1, 719 0.9% 8, 595
Stropirea campurllor 5.40 0.0%
m-zm-ﬂzz-ammmmlm
Pichetarea suprafetei pentru plantare om X zi 250.00 2,000 2,000 1.1% 10,000
Plantarea butucilor (perioada - toamna) omxzi” 13 3 250.00 3,333 0 3,333 1.8% 16,667
Completarea golurilor omxzi” 1.37  250.00 333 333 333 0.2% 1,667
Instalarea stilpilor de beton armat omxzi” 59" 250.00 1,467 1,467 1,467 0.8% 7,333
Instalarea sirmei pe gpaliera pe stilpi omxzi” 10.07  250.00 2,500 2,500 2,500 1.3% 12,500
Legatul I&starilor in uscat omxzi” 10.07  250.00 2,500 2,500 2,500 1.3% 12,500
Legatul Iastarilor in verde omxzi” 8.07 250.00 2,000 2,000 2,000 1.1% 10,000
Pr3situl in rand omxzi” 5.0 250.00 1,250 1,250 1,250 0.7% 6,250
Taiatul in uscat omxzi" 13.37  250.00 3,333 3,333 3,333 1.8% 16,667
Taiatul in verde omxzi” 8.0" 250.00 2,000 2,000 2,000 1.1% 10,000
IV. Impozitul funciar lei 1 120.00 120 120 120 240 0.1% 1,200
V. Plata de arenda Iei 0 1400. 00 0 0 0 0 0.0% 0
VL Cheltuieli neprevazute (cota%) 6,060 11,008 11,008 068 9.1% 83,340
IEI-Z!-E-EEEEEEE 187,748] _ 100.0%| | 916,741
| FAuxdenumerarcumulativ [ li | x| x| -66656|  -187,748] X x| x| [ -916,741]

\/
0’0

tia) plantatie de coacaza (suport)

120

Costuri de infiintare:

cca. 188 mii lei / ha




Buget operational anual plantatie de coacaza (suport)

121

estitiilin T z//u gente

Tehnol recomandats la 1 ha Auxul de numerar pe lunile anului, lei

-E--E-Ii 208,000 x| 1040000 o o o o o 520000 520000 o o o o 0

1

Specificare

Total -
Februarie
Octombrie
Noiembrie
Decembrie

“» Vanzari potentiale:
cca. 208 mii lei / ha

Cantitatea/norm
a la hectar
Pret unitar, lei
Structura
consumurilor, %

suprafa
Septembrie

Coacdaza comercializatd in stare proaspdta 6.4 28,000.00 179,200 X 896 000 448 000 448,000
Coaciz3 comercializatd la procesare t 1.6 18,000.00 28,800 2,000 72,000 o3 Costu ri d e ’I\ntretl nere.
-a--x—nlmmm-nmm-x-i-l_n-i % v p
ingrésaminte minerale: 24977 2.3% 12,487 0 7,940 1,191 3,356 * .o .
Nitroamofosca NPK ~ 16:16:16 kg 200.00 7.94 1588  1.5% 7,940 7,940 CCa. 80 mil |el / h a
Microelement - Poly-Feed 19:19:19 + 6 ME kg 8.00 59.55 476 0.4% 2,382 1,191 1,191
Microelement - Wuxal Ca kg 3.00 144.32 433 0.4% 2,165 2,165
Substante chimice: 5832"7  5.4%" 29,161 0 0 0 5838 13,751 9,572 0 0 0 0 0 0
Erbicide - propaqizafop | 1.007  732.27 732 0.7% 3,661 3,661
Insecticid - clofentezin | 040" 871.81 349 0.3% 1,744 1,744
Fungicide - hidroxid de cupru kg 2507 327.53 819 0.8% 4,094 4,094
Insecticid - lambda cihalotrin | 0.40"  736.04 294 0.3% 1,472 1,472
Fungiclic.le - (Eiprodir]il | 0.20: 2,266.87 453 0.4% 2,267 2,267 * Uzura pla ntatiei nu se ia '|\n calcul
Insecticid - tiacloprid (Calypso) | 0.25° 2,436.53 609 0.6% 3,046 3,046 ’
Fungicide - penconazol | 0.60" 1,101.68 661 0.6% 3,305 3,305
Fungicide - fenhexamid kg 1.00"7 1,914.50 1,914 1.8% 9,572 9,572
Material de legat (sfoara) kg 30.00 18.007 540 0.5% 2,700 2,700
Apé (la irigarea campurilor) m® " 1200.00 2.00 2,400 2.2% 12,000 4,000 4,000 4,000
Materiale pentru ambalarea productiei (0.4 kg) unit " 16,000 0.60 9, 600 9.0% 48 000 = 24,000 24,000 =
Combustibil (deplasarea in camp) | 60.00" 19.00 1,1 1.1% 1,140 1,140 1,140 1,140 1,140
-E--x—:imm-a-l‘mmmm_n-i_n-i
Lucrarea de bazd a solului cu motoblocul ha 1.00 4,275.79 4,276 4.0% 21,379 21,379
Cultivarea intre randuri (2 ori) ha 2.00 3,188.05 6,376 6.0% 31,880 15,940 15,940
Servicii de irigare ha " 1,200.00 1.37 1,643 1.5% 8,213 2,738 2,738 2,738
Transportarea solutjiei tkm " 10.00 5.86 59 0.1% 293 59 176 59
Stropirea campurilor ha 5.00 5 40 27 0 0% 135 27 81 27
Transportarea recoltei txkm " 40.00 2%
-m-n—zmmmm-mm_a-i-n_n-i
Taiatul in uscat om x zi 13.33 250.00 3,333 3.1% 16,667 8,333 8,333
Taiatul in verde om X zi 8.00 250.00 2,000 1.9% 10,000 5,000 5,000
Legatul lastarilor om X zi 10.00 250.00 2,500 2.3% 12,500 12,500
Prasitul om x zi 6.67 250.00 1,667 1.6% 8,333 4,167 4,167
Recoltarea fructelor om X zi 66.67 250.00 16,667 15.6% 83,333 41,667 41,667
incércarea si descarcarea recoltei om x zi 3.20 250.00 800 0.7% 4,000 2,000 2,000
incércarea si descércarea ingrésamintelor om X zi 0.08 250.00 21 0.0% 106 106
Paza campurilor om X lund 4.00 1,800.00 7,200 6.7% 600
V. Alte costuri si taxe -m-n—zmm-n_a_n-m-l_n_a-n_a
Uzura plantatjei (nu se repartizeaza in flux pe luni) lei X 26,821 25.0% 134,106
Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0
TVA lei X X 11,237 10.5% 56,184 56,184
Impozit funciar lei 1.00 120.00 120 0.1% 600

VL Cheltuieli neprevazute (I+II+V+V)*cota%) | lei | X[ X| 9,739] 9.1%| 37,204] o] 833] o47] 1,781] 4,818 10 m-n-nm_a-l
VIL Consumuri variabile + fixe (IIIHV-+V-+VI m“mmmmmmm_n_a_a_a

VIII: Marja bruta (profit brut) (I-VII) X X 100,871 X 496,647

IX: Marja bruté procentuald (I/ VII* 100%) 194 —
-E--E-E-E-E-Emmm -39,177| _-92,179] 311,393| 654,270] 654,270 654,270 630,753 630,753, 630.752¢



Flux de numerar cumulativ pentru ciclul de viata a unei plantatii de coacaza (suport)

122

~_Silutia Dusestitiilor Tutel uu/z

Ingrijirea si

intretinrea
Exploatarea plantatiei - perioada pe rod

plantare perloada de

-m—mmmnmmnmmnmnmmmmmm

Productivitatea plantatjei 0% 20% 50% 90% 100% 100% 100% 100% 100% 90% 70% 50%
Costuri investitionale " -575,278"  -605,462
Costuri oprerationale i -17,701" -271,676 " -489,018" -543,353" -543,353" -543,353" -543,353" -543,353" -489,018" -380,347 " -271,676
Vanzari § 0" 208,000" 520,000" 936,000 "1,040,000 "1,040,000 "1,040,000 "1,040,000 "1,040,000" 936,000" 728,000" 520,000
Marja brut3 " 5752787  -415,163" 248,324" 446,982"7 496,647 7 496,647 " 496,647 7 496,647 496,647  446,982" 347,653" 248,324
Subventji & recuperare TVA " 425,000" 138,993

Costuri totale cumulative " 575,278" 1,198,442 1,470,118 1,959,136 "2,502,488 3,045,841 "3,589,194 "4,132,547 4,675,900 '5,164,917 5,545,264 5,816,941
incaséri totale cumulative " 425,000 771,993 "1,291,993 72,227,993 "3,267,993 "4,307,993 5,347,993 6,387,993 77,427,993 8,363,993 79,091,993 79,611,993
Flux (marja brutd) cumulativ ” -150,278"  -426,449" -178,125" 268,857 765,504 "1,262,152 1,758,799 "2,255,446 "2,752,093 "3,199,076 "3,546,729 "3,795,052

10,000,000

LECLURE LY

5, 0040, 000

4,000,000

R LUNLLY

-2,000,0410

— i prbur totalke comulatee s Inrasdin fotde camulates —i— Fhux [marja brutd) cumulaty




@ Principalii indicatori economici pentru o plantatie de coacaza (suport)

“%Mfm%m 123

Date de Date de

Principalii indicatori economici calcul (S=1| calcul (S

ha) totala)

Bugetul investitiilor pentru crearea plantatiei lei 249,748 1,158,741

Subventii lei 85,000 425,000

Venituri din vanzari lei 208,000 1,040,000

Costuri operationale lei 107,129 543,353

Profit brut anual lei 100,871 496,647

Rentabilitate economica (profit obtinut la 1 leu cheltuieli) % 94% 91%

Flux monetar la sfarsitul anului lei 126,151 630,753

IRR 33%

Cost unitar lei / kg 13.39 13.58

Anul de recuperare a investitiilor Anul 4
Costul de elaborarea a proiectului de plantare lei 12,000
Costul sistemului de irigare prin picurare lei/ha 30,000
Valoarea subventiilor: lei/ha 85,000
Pentru plantare lei/ha 30,000
Sistemul de suport lei/ha " 40,000

Alte subventjil (irigare etc) lei/ha 15,000



—
(M\J ﬁﬁ Plantatie de agris
“Liaadh Wislhyoes

N Sh EZ({'ML Lwtes m,‘a& 2 ZE,{/{({;?H(,{/

“* Schema de plantare: 2,5 m intre randuri, 1 m intre plante

“* Numarul de plante la 1 ha: 4000




Bugetul pana la intrarea pe rod (investitia) plantatie de agris

olutia Tuvestitiils /fzu cte

ingrijirea

. Pregatirea S - Total (pana » .
Specificare i terenului si B la intrarea “ Costuri de
plantarea, lei LR pe rod) nfii .
' 1 ha, lei infiintare:
T e [ ] e
totald, lei cca. 156 mii lei / ha

L Costul mijloacelor de productie | 76082 41,040 41,040 117,122]  75.1%| | 565,610

Material saditor un|t 4,000 15.00 60,000 0 60,000 38.5% 300,000

Material saditor completarea golurilor (5% plante) unit 200 15.00 3,000 3,000 3,000 1.9% 15,000

fngrés. organice la plantare t 40 300.00 12,000 0 12,000 7.7% 60,000

Ingrésaminte minerale: i 2,382 476 476 2,858 1.8% 14,292

Substante chimice lei i 3,464 3,464 3,464 2.2% 17,318

Inventar pentru curatit unit 5 150.00 750 750 750 1,500 1.0% 7,500

Apa (la irigarea campurilor) m> 1,200.00 2.00 2,400 2,400 2,400 1.5% 12,000

Sistem de irigare prin picurare unit 1 30 000.00 i 30, 000 30, 000 30 000 19.2% " 130,000

Combustibil (deplasarea in camp) 50.00°  19.00 1.2% 9, 500
mn-z-xm-mam-mal

Ardtura de semidesfundare (35-40 cm) 17 1,026.59 1,027 1,027 0.7% 5 133

Nivelarea araturii de desfundare (2 directji) ha 2" 221.03 442 0 442 0.3% 2,210

Lucrarea de baza a solului cu motoblocul ha ilf 4,275.79 4,276 4,276 4,276 2.7% 21,379

Cultivarea intre randuri (2 ori) ha 2" 3,188.05 6,376 6,376 6,376 4.1% 31,880

Transportarea materialului siditor km 2007  5.86 1,172 0 1,172 0.8% 5,861

Servicii de irigare ha ’ 1,200" 1.37 1 643 1 643 1 643 1.1% 8, 213

Stropirea campurllor 4" 5.40 0.0%
IEI-E-E_EI

Pichetarea suprafetei pentru plantare om X zi 250.00 2,000 2,000 1.3% 10 000

Plantarea (perioada - toamnd) omxzi" 13.3 250.00 3,333 0 3,333 2.1% 16,667

Completarea golurilor omxzi" 1.3"7  250.00 333 333 333 0.2% 1,667

Prasitul in rand omxzi" 50" 250.00 1,250 1,250 1,250 0.8% 6,250

Taiatul in uscat omxzi" 10.0"  250.00 2,500 2,500 2,500 1.6% 12,500
IV. Impozitul funciar lei 1 120.00 120 120 120 240 0.2% 1,200
V. Plata de arenda lei 0 1400.00 0 0 0 0 0.0% 0
VI Cheltuieli neprevazute (cota%o) lei X X 8,418 5,756 5,756 14,173 9.1% 68,866

| TOTAL investitii (I+I+II+IV+V+VD) | lei | X[  X| ~  92504] 63,311] 63,311] 155904] 100.0%| | 757.522
| FAuxdenumerarcumulativ______| lei | x| ___Xx____-92504 155904 x| _____ x| X | -757,52



~_Silutia Tusestitiilon 1 /z/!u gente

Specificare

m_-a--m_n 2280000 x| 11400000 0 o[ 0

Tehnologia recomandats la 1 ha

1)
8
©
@
=
=
©

Pret unitar, lei
Structura
consumurilor, %
suprafata, lei

£
P
]
£
S~
)
2
8
£
€
[
18]

Buget operational anual plantatie de agris

Huxul de numerar pe lunile anului, lei

[ o[ o] 285000 8550000 0

Februarie

Septembrie
Noiembrie
Decembrie

Agris comercializat in stare proaspata 9.0 22,000.00 198,000 X 990,000 247,500 742,500

Agris comercializat la procesare t 3.0 10,000.00 30,000 X 150,000 37,500 112,500
-m-:i—xmmm-l-nmmm-maa-i_a-l-l-i

ingrés&minte minerale: 24977 1.6% 12,487 7,940 1,191 3,356 0 0 0 0 0 0

Substante chimice: 5,832 3.8%" 29,161 0 0 5,838 13,751 9,572 0 0 0 0 0 0

Apa (la irigarea cdmpurilor) m® " 1200.00 2.00 2,400 1.6% 12,000 4,000 4,000 4,000

Materiale pentru ambalarea productiei (0.4 kg) unit 22,500 0.60 13,500 8.8% 67 500 - 16,875 50,625 - - -

Combustibil (deplasarea in camp) | 60.00" 19.00 1,140 0.7% 1,140 1,140 1,140 1,140 1,140
-m-z_:ima-a-n-nmm-malzm_n-n_a‘

Lucrarea de baza a solului cu motoblocul ha 1.00 4,275.79 4,276 2.8% 21,379 21,379

Cultivarea intre randuri (2 ori) ha 2.00 3,188.05 6,376 4.2% 31,880 15,940 15,940

Servicii de irigare ha " 1,200.00 1.37 1,643 1.1% 8,213 2,738 2,738 2,738

Transportarea solutiei t/km "  10.00 5.86 59 0.0% 293 59 176 59

Stropirea campurilor ha 5.00 5.40 27 0.0% 135 27 81 27

Transportarea recoltei tx km 60 00 5.86 352 0.2% 1 758 879 879

Servicii de racire fortata 00 1,000.00 5.9% - 11,250 33,750
-m-:i-:im-mm-m_am-l-i

Talatul in uscat omxzi = 250.00 2,500 1.6% 12,500 6,250 6,250

Présitul omxzi " 6 67 250.00 1,667 1.1% 8,333 4,167 4,167

Recoltarea fructelor omxzi " 200.00" 250.00 50,000 32.8% 250,000 62,500 187,500

Incrcarea si descércarea recoltei omxzi " 4807  250.00 1,200  0.8% 6,000 1,500 4,500

incércarea si descircarea ingrdsamintelor omxzi © 008" 250.00 21 0.0% 106 106

Paza campurilor om x lund 400"  1,800.00 7,200 4.7% 7,200 3,600 3,600
V. Alte costurisitaxe | lei | x| X 425%| 27.9% 212948 o o o o o 600 56443 0o o 0o o0 0

Uzura plantatiei (nu se repartizeaza in flux pe luni) lei X X 31,181 20.4% 155,904

Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0

TVA lei X X 11,289 7.4% 56, 443 56,443

Impozit funciar lei 1.007 120.00 120 0.1% 600

VL Cheltuieli neprevizute (I+II+V+V)*cota%) | lei |  X| x| 13878 -ﬂm-amam
VIL Consumuri variabile + fixe (II+II-+IV+V+VI -E--:i‘

| 4,318 11,810 36,112 | 2138 0
152,656 100.0%] _ 790,262] 0| 6,875 8,120 16,620 _47,502] 129,005 397,227 4583 0 23517, __o __ ol

VIII: Marja bruta (profit brut) (I-VII) X 75,344 X 349,738
IX: Marja bruta procentuala (I/ VIF*100%) 149 -
FAux de numerar cumulativ -E--z-z-z-z—z-aﬂmmmmmmmm 505,643! 505,643%

0‘0

oo

i Costuri de intretinere: cca. 121* mii lei / ha

*  Vanzari potentiale: cca. 228 mii lei / ha

*Uzura plantatiei nu se ia in calcul



Flux de numerar cumulativ pentru ciclul de viata a unei plantatii de agris
127

~_Silutia Tusestitiilon 1 /z/éu gente

Ingrijirea si
Pregatire| intretinrea
teren & |plantatiei pe Exploatarea plantatiei - perioada pe rod
plantare | perioada de
vegetatie
| Anuli | Anul2 [ Anul3 [ Anul4 | Anul5 | Anul6 | Anul7 | Anul8 | Anul9 [ Anul10 [ Anul11] Anul12 | Anul13 [ Anul14 [ Anul15 |
0% 0% 10% 75%  100%  100%  100%  100% 100% 100% 100% 90% 80% 70% 60%
" -704,968"  -316,553
i 0" -79,026" -592,696 " -790,262" -790,262" -790,262" -790,262" -790,262" -790,262" -790,262" -711,236" -632,209" -553,183" -474,157
I 0" 0" 114,000" 855,000 1,140,000 "1,140,000 "1,140,000 "1,140,000 "1,140,000 "1,140,000 1,140,000 " 1,026,000" 912,000" 798,000" 684,000
: -704,968: -316,553" 34,9747 262,304" 349,738" 349,738" 349,738" 349,738" 349,738" 349,738" 349,738 314,764 279,791 244,817 209,843
325,000 0

704,968" 1,021,522 1,100,548 "1,693,244 "2,483,506 3,273,768 4,064,030 "4,854,291 5,644,553 "6,434,815 7,225,077 " 7,936,312" 8,568,522" 9,121,705" 9,595,862
" 325,000" 325,000" 439,000 "1,294,000 "2,434,000 "3,574,000 "4,714,000 5,854,000 "6,994,000 8,134,000 "9,274,000 "10,300,000 "11,212,000 "12,010,000 "12,694,000
" 379,968"  -696,522" -661,548" -399,244" -49,506" 300,232" 649,970 999,709 1,349,447 "1,699,185 72,048,923 " 2,363,688 2,643,478" 2,888,295" 3,098,138

14,000,000

12,000,000 el

10,000,000 /
R,000,000

£.000,000 //
4,000,000
—l
/ "
2,000,000 P

o
g8 s @® 7 8 5 10 11 12 13 14 15

-2,000,000

— st ur] totale cum ulative s iricasirl totale cumulatiin —— Flux {marja brutd) cumulath




@@ Principalii indicatori economici pentru producerea de agris

Date de Date de
calcul (S=1 | calcul (S
ha) totala)

Principalii indicatori economici

Bugetul investitiilor pentru crearea plantatiei

Subventii

Venituri din vanzari

Costuri operationale

Profit brut anual

Rentabilitate economica (profit obtinut la 1 leu cheltuieli operatjor
Flux monetar la sfarsitul anului

IRR

Cost unitar

Anul de recuperare a investitiilor

Costul de elaborarea a proiectului de plantare
Costul sistemului de irigare prin picurare

Valoarea subventiilor:
Pentru plantare
Alte subventii (irigare etc)

lei
lei
lei
lei
lei
%
lei

lei / kg
lei
lei/ha
lei/ha

lei/ha
lei/ha

217,904
65,000
228,000
152,656
75,344
49%
101,129

12.72

12,000
30,000

65,000
50,000
15,000

999,522
325,000
1,140,000
790,262
349,738
44%
505,643
21%
13.17
Anul 6



Exportul de coacaza si agris din Republica Moldova

Aﬁéfq‘m ZW«’/JM‘,MKJ/L ﬂ{/{(iqm{a

“*Comertul extern cu agris si coacaza infim Surse:

comtrade.un.org
Dinamica exportului de coacaza si agris

45,000 $1.80
40,000 $1.60
35,000 $1.40
30,000 $1.20
25,000 $1.00
20,000 $0.80
15,000 $0.60
10,000 $0.40
5,000 $0.20
O B -
2005 2016 2017
mm Valoarea (USS)  mmmmm Cantitatea netd (kg) — ===Pret mediu
Perioada :I:r):lilrcial z:i;?nc:ae Partener comercial Valoarea (US$) g:tn; I(t::;a r:reec!liu
2017 Export Moldova Russian Federation $34,380 40,458 $0.85

2017 Import Moldova Poland $40,439 46,000 $0.88



@@ Comertul cu agris si coacaza pe plan global

estitiilel

Black white or red currants and -

tridge.com

gooseberries, fresh comad RIS

130

081030 Fruit, edible; black, white or red currants and gooseberries, fresh

E te = Netherlands oneenaton e l.I-:. Medium E ue o~ /_\; 4/-_- $ 83M
T ter gl3 United Kingdom - S
ncentration of HIR High o
g I e = mports ? L
o OUOG 55515t of 124 Export price _— $3.61
exports o P
i . Fluxul Tara de Cantitatea Pret
Perioada :I::\L:rcial E?i;ainie Valoarea (US$) g:tr;t I::Sa ::::’liu Pericada ¢ omercial origine vatoarea (USS) etz (k) _mediu
2017 Export Netherlands $27,185,158 2,336,18-0 $11.64 2017 Import E;i;eddom $11,565,771 1,891,902  $6.11
2017 2 Belgium $9.599.680 896,161 $10.71 2017 Import France $9523253 1282013  $7.43
2017 Bxport Spain 96,693,052 1315992  $5.09 2017 Import Germany $9,097,980 5970329  $1.52
2017 Export Poland $3,452,835 4534150  $0.76 2017 Import Belgium $5000193 734645  $8.04
2017 Export ltaly $1343434 117,996 $11.39 2017 Import ltaly $3,878,810 1,806,144  $2.15
2017 Export Iran $908,882 447,633  $2.03 2017 Import Netherlands $3,620,333 322,300 $11.23
2017 Export Germany $828,997 331,053  $2.50 2017 Import USA $2,332,148 364,781  $6.39
2017 Export Portugal $808,271 90,597  $8.92 2017 Import Oman $2,190,249 1,500,553  $1.46
2017 Export Czechia $788525 768374  $1.03 2017 Import Ireland $2,075,305 278,711  $7.45
2017 Export Denmark $692,747 64,216  $10.79 2017 Import Spain $1,678,925 326,834  $5.14
2017 Export France $662,652 177,371 $3.74 2017 Import Lithuania $1,292,244 245,070  $5.27

2017 Export Belarus $395,600 483,854 $0.82 2017 Import Austria $1,274,191 833,802 $1.53



@ Plantatie de aronie
%M()m%m

“* Schema de plantare: 3,5 m intre randuri, 1,5 m intre plante

“* Numarul de plante la 1 ha: 1905




olutia Tuvestitiiborn T, wtely Lgente

Specificare

Pregatirea
terenului si
plantarea, lei

ingrijirea
plantatiei in anii
de vegetatie la
1 ha, lei

Bugetul pana la intrarea pe rod (investitia) plantatie de aronie

Total (pana
la intrarea
pe rod)

Structura, Suprafaga
—---mmn-l i

L Costul mijloacelor de productie [ lei | X x| 78304  41,151] 41151] 119,455 77.6%| | 577,277
Material saditor unit 2,222 28.00 62,222 0 62,222 40.4% 311,111
Material sdditor completarea golurilor (5% plante) unit 111 28.00 3,111 3,111 3,111 2.0% 15,556
ingras. organice la plantare t 40  300.00 12,000 0 12,000 7.8% 60,000
Ingréséminte minerale: i 2,382 476 476 2,858 1.9% 14,292
Substante chimice lei i 3,464 3,464 3,464 2.3% 17,318
Inventar pentru curatit unit 5 150.00 750 750 750 1,500 1.0% 7,500
Apa (la irigarea campurilor) m? 1,200.00 2.00 2,400 2,400 2,400 1.6% 12,000
Sistem de irigare prin picurare unit 1 30 000.00 i 30,000 30,000 30,000 19.5% " 130,000
Combustlbll (deplasarea in camp) 50.00" 19.00 950 950 1,900 1.2% 9, 500

m-i-i_xzﬂ_m:a-:m-zml
Aratura de semidesfundare (35-40 cm) 17 1,026.59 1,027 1,027 0.7% 5 133
Nivelarea araturii de desfundare (2 directii) ha 2" 221.03 442 0 442 0.3% 2,210
Lucrarea de bazd a solului cu motoblocul ha 17 4,275.79 4,276 4,276 4,276 2.8% 21,379
Cultivarea intre randuri (2 ori) ha 2" 3,188.05 6,376 6,376 6,376 4.1% 31,880
Transportarea materialului s&ditor km 7 200" 5.86 1,172 0 1,172 0.8% 5,861
Servicii de irigare ha i 1,200" 1.37 1 643 1 643 1 643 1.1% 8, 213
Stropirea cdmpurilor 4" 540 0.0%

I Operatii manuale m-z-:i_xzﬂ_mmmaal-_m
Pichetarea suprafetei pentru plantare om X ZI 8.0" 250.00 2,000 2,000 1.3% 10,000
Plantarea (perioada - toamna) omxzi" 7.4"  250.00 1,852 0 1,852 1.2% 9,259
Completarea golurilor omxzi” 0.7" 250.00 185 185 185 0.1% 926
Prasitul in rand omxzi" 507 250.00 1,250 1,250 1,250 0.8% 6,250

IV. Impozitul funciar lei 1 120.00 120 120 120 240 0.2% 1,200

V. Plata de arenda 0 1400.00 0 0 0 (1} 0.0% 0

VL Cheltuieli neprevazute (cota%o)

TOTAL investitii (I+ I+ II+IV+V+VI

Hux de numerar cumulativ

5,502

5,502 13,993 9.1%

| 60,520  153,928] 100.0%
— x X X

67,967
| 747.642

|| -747,642),

Costuri de infiintare:

cca. 154 mii lei / ha



Buget operational anual plantatie de aronie

~_Silutia Tusestitiilon 1 /z/!u gente

Auxul de numerar pe lunile anului, lei
E = S -
o = = o K o K o [} ]
~ E5 | 5 =5 | .a 2 5 2 5 5
Specificare =9 -g 8% B s S 2 £ R -
So : EE | 28 | £ g 5 g
5= o ha =% w 2 o z 8
c® = c 3 (7]
8 & g °
-m-m—:ilmma-i-lm | o o 264444] 793333 o o 0
Aronla comercializatd in stare proaspata 3.1  20,000.00 62,222 X 311,111 77,778 233,333
Aronia comercializata la procesare t 12.4  12,000.00 149,333 X 746,667 186,667 560,000
-m-z-z-lm-nm-ﬂmmm-l-l
ingréséminte minerale: 24977 1.9% 12,487 0 7,940 1,191 3,356
Substante chimice: 2,071 1.6%" 10,355 0 0 0 5,838 4,518 0 O 0 0 0 O 0
Apa (la irigarea campurilor) m® " 1200.00 2.00 2,400 1.9% 12,000 4,000 4,000 4,000
Materiale pentru ambalarea productiei (0.4 kg) unit " 7,778 0.60 4,667 3.6% 23,333 - - - 5,833 17,500 -
Combustibil (deplasarea in camp) | 60.00" 19.00 1,140 0.9% 5,700 1,140 1,140 1,140 1,140 1,140
I Costul servicilor mecanizate | lei | X X| 12836 10.0% _64179) 0 0 0 86| 18935 3963 19817 0 0 21379 0 0
Lucrarea de baza a solului cu motoblocul ha 1.00 4,275.79 4,276 3.3% 21,379 21,379
Cultivarea intre randuri (2 ori) ha 2.00 3,188.05 6,376 5.0% 31,880 15,940 15,940
Servicii de irigare ha " 1,200.00 1.37 1,643 1.3% 8,213 2,738 2,738 2,738
Transportarea solutiei tkm " 10.00 5.86 59 0.0% 293 59 176 59
Stropirea campurilor ha 5.00 5.40 27 0.0% 135 27 81 27
Transportarea recoltel txkm " 7778 5.86 0.4% 1,140 1,140
-m-z-zmnamm-m-i_a-l_a_a-l
Talatul in uscat omxzi " 250.00 694 0.5% 3,472 1,736 1,736
Recoltarea fructelor omxzi " 172.84 250.00 43,210 33.7% 216,049 54,012 162,037
incircarea si descércarea recoltei omxzi 7 6.22" 250.00 1,556 1.2% 7,778 1,944 5,833
incércarea si descircarea ingrésamintelor omxz "  0.08" 250.00 21 0.0% 106 106
Paza campurilor om x luna 4,00"  1,800.00 7,200 5.6% 3,600 3,600
-m-z_:imm-a-a_a_a_a-m_u_a_a-u_a
Uzura plantatiei (nu se repartizeaza in flux pe luni) lei X X 30,786  24.0% 153,928
Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 0
TVA lei X X 12,180 9.5% 60,900 60,900
Impozit funciar lei 1.00" 120.00 120 0.1% 600

VL Cheltuieli neprevazute ((IIIII+IV+V)*cota%) -E--x—n-zmm-ﬁn-zm-@-zm-l_a
VIL Consumuri variabile + fixe (IIIIL+V-/+VD -E--z-zm-al:m-nﬂ-zmm 283,061 6,417 19,250 23517 0 ____ 0]

VIII: Marja bruta (profit brut) (I-VII) X 83,173 X 437, 273
IX: Marja bruta procentuala (I/ VIF*100%) 165
m“mn‘mmmmmmmmmm 591,202 591,202%

< Vanzari potentiale: cca. 228 mii lei / ha

o

“»  Costuri de intretinere: cca. 121* mii lei / ha *Uzura plantatiei nu se ia in calcul



_ Flux de numerar cumulativ pentru ciclul de viata a unei plantatii de aronie

2 7 < YA < A
_~_Selutia Luvestitiilon Duteligente

Pregatire| . f{\grijirea si ..
teren & mtretmre_a plantatiei Exploatarea plantatiei - perioada pe rod
lantare pe perioada de
P vegetatie
| Anuli | Anul2 [ Anul3 | Anul4 | Anul5 | Anul6 | Anul7 | Anul8 | Anul9 [Anul10 [ Anul1l [ Anul12 ] Anul13 | Anul14 [ Anul15 [ Anul16 | Anul17 | Anul18 |
Productivitatea plantatiei 0% 0% 10% 25% 40% 70%  100%  100%  100%  100%  100%  100%  100% 100% 100% 100% 90% 80% 70% 60%
Costuri investitionale " -709,043" -302,600
Costuri oprerationale i 0" -62,050" -155,126" -248,202" -434,353" -620,505" -620,505" -620,505 " -620,505 " -620,505 " -620,505" -620,505" -620,505 -620,505 -620,505 -558,454 -496,404 -434,353 -372,303
Vanzéri i 0" 0" 105,778" 264,444" 423,111" 740,444 "1,057,778"1,057,778 1,057,778 "1,057,778 "1,057,778 "1,057,778 1,057,778 " 1,057,778 1,057,778 1,057,778 952,000 846,222 740,444 634,667
Marja brutd " -709,043" -302,600" 43,727" 109,318" 174,909" 306,091" 437,273 437,2737 437,273" 437,273" 437,273" 437,273" 437,2737 437,273 437,273 437,273 393,546 349,819 306,091 262,364
Subventji & recuperare TVA ”  325,000" 0
Costuri totale cumulative " 709,043” 1,011,642 1,073,693 "1,228,819 "1,477,021 71,911,374 72,531,878 3,152,383 3,772,887 74,393,392 "5,013,896 "5,634,401 6,254,906 " 6,875,410 7,495,915 8,116,419 8,674,873 9,171,277 9,605,630 9,977,933
incasari totale cumulative " 325,000" 325,000" 430,778" 695,222 1,118,333 "1,858,778 2,916,556 3,974,333 5,032,111 "6,089,889 "7,147,667 "8,205,444 9,263,222 710,321,000 11,378,778 12,436,556 13,388,556 14,234,778 14,975,222 15,609,889
Flux (marja brutd) cumulativ” -384,043" -686,642" -642,915" -533,597" -358,687" -52,596" 384,677 821,951"1,259,224"1,696,497 2,133,770 2,571,043 73,008,317 " 3,445,590 3,882,863 4,320,136 4,713,682 5,063,501 5,369,592 5,631,956
18,000,000
16,000,000
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@@ Principalii indicatori economici pentru producerea de aronie

Date de Date de
calcul (S=1| calcul (S
ha totala

Principalii indicatori economici

Bugetul investitiilor pentru crearea plantatiei lei
Subventii lei
Venituri din vanzari lei
Costuri operationale lei
Profit brut anual lei
Rentabilitate economica (profit obtinut la 1 leu cheltuieli operatior %
Flux monetar la sfarsitul anului lei
IRR

Cost unitar lei / kg

Anul de recuperare a investitjilor

Costul de elaborarea a proiectului de plantare lei

Costul sistemului de irigare prin picurare lei/ha

Valoarea subventjilor: lei/ha
Pentru plantare lei/ha

Alte subventiil (irigare etc) lei/ha

215,928
65,000
211,556
128,382
83,173
65%
118,240

8.25

12,000
30,000

65,000
50,000
15,000

989,642
325,000
1,057,778
620,505
437,273
70%
591,202
22%

7.98
Anul 7



}@ﬁ Riscuri specifice pentru bacifere / solutii

Insuficienta de precipitatii (mai putin | Sistem de irigare

aronia)
Fructe mici, roada scazuta Asigurarea intregului spectru nutritional, microelemente
Perisabilitatea inalta Recoltarea in perioada racoroasa a zilei (dimineata)

Racirea fortata
Asigurarea lantului frigului (fara variatii de temperatura)



@ Cultivarea morcovilor

Lnvestitilor L

Planificarea recoltei UM Unitdti

Recolta planificata la 1 ha t/ha 40.0
Pret de
Planificarea canalelor si pretului de comercializare vanzare
brut), lei/t
Morcovi pentru consum direct 90% 3,500
Morcovi pentru procesare 10% 500
Costul sistemului de irigare prin picurare lei/ha 30,000
Valoarea subventjilor: lei/ha 15,000
Pentru plantare lei/ha

Sistem de irigare lei/ha 15,000




Buget de venituri si cheltuieli la cultivarea morcovilor
lzzgg 2; ()% 2;% »
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, Selutia Tnestitiibir Tntelis gente
| Tehnologia recomandatdlaiha | 5 | Auxul de numerar pe lunile anului, lei
E 5 5 -
S » = = 2 o 2 o ) 2
=8 5 £2 ! g H c = = =
Specificare Y 8 Sk= =5 s ] 8 5 H] o
oe g2 ¢ £z | 32 2 § = i B < Vanzari
= = - s 3 8 [ @ = Q o
£ & ° 8 ] = # ° = a potentiale:
Lvanzgri | lei | 400l  x[1280000 x| 640000 o o o o o 31500 0 256000 256000 96500 o 0 cca. 128 mii lei
Morcovi pentru consum direct t 36.0 3,500.00 126,000 X 630,000 31,500 252 000 252,000 94,500
Morcovi pentru procesare t 4.0 500.00 2,000 10,000 4,000 2,000 / ha
-m-znmm-a-ammm_a_a
Material semincer (seminte) " 2.00" 4,000.00 8,000 10.0% 40,000 40,000 o o
ingrésaminte minerale: 73253 41% 16263 = = = 5,421 5,421 5,421 = = = S . * Costuri
Substante chimice: 4,351 5.4% 21,757 - - - 6,104 8,465 7,188 - - - - - . .
Apa (la irigarea campurilor) m’ 1,200 2.00 2,400 3.0% 12,000 4,000 4,000 4,000 o pe ratlo na l e:
Materiale pentru ambalarea productiei (10 kg) unit " 4,000 3.00 12,000 14.9% 60,000 - 24,000 24,000 9,047 cca 80* m“ |e|
Combustibil (deplasarea in cdmp) | 100" 19.00 1,900 2.4% 9,500 1,188 1,188 1,188 1,188 1,188 1,188 1,188 1,188 :
|IIL. Costul serviciilor mecanizate | lei | x| X 10561 13.2%| 52803| o0l 0| 3946 2656 6132 5377| 2738] 11478 12509 7967l 0 0 / ha
Dezmeristirea/discuirea ha 1.00 235.52 236 0.3% 1,178 1,178
Transportarea solutjei txkm " 50.00 5.86 293 0.4% 1,465 293 293 586 293
Introducerea ierbicidelor ha 2.00 147.68 295 0.4% 1,477 738 738
Aratura de toamna ( 27-30 cm) ha 1.00 709.69 710 0.9% 3,548 3,548
Nivelarea araturii ha 2.00 147.38 295 0.4% 1,474 1,474
Cultivare totald + fertilizarea ha 1.00 270.09 270 0.3% 1,350 1,350
Semanatul legumelor ha 1.00 354.62 355 0.4% 1,773 1,773
Tavdlugirea semanaturilor ha 1.00 164.58 165 0.2% 823 823
Stropirea semandturilor ha 4.00 147.68 591 0.7% 2,954 738 1,477 738
Cultivarea intre randuri ha 2.00 324.84 650 0.8% 3,248 1,624 1,624
Servicii de irigare ha i 1,200 1.37 1,643 2.0% 8,213 2,738 2,738 2,738
Recoltarea mecanizatd (sdltarea radacinilor) ha " 4.10 662 39 2,716 3 4% 13,579 6 790 6,790
Transportarea recoltei txkm " 400.00 86 11,721 4,688 1,767
mm-zmmmm-a_amm-m-mm-m-n_a
Instalarea sistemului de irigare prin picurare om X zi 6.00°  250.00 1,500 1.9% 7,500 - 7,500
incércarea si descircarea ingrésamintelor om X zi 050"  250.00 125 0.2% 625 = 208.33 208.33 208.33 =
Raritul + recoltarea la manunchi a morcovului om X zi 15.007  250.00 3,750 4.7% 18,750 18,750
Recoltarea manuald a morcovului omxzi " 20.007  250.00 5,000 6.2% 25,000 25,000
incércarea si descércarea recoltei omxzi " 10.007  250.00 2,500 3.1% 12,500 5,000 5,000 1,885
Sortarea, calibrarea si ambalarea productiei omxzi " 20.007  250.00 5 000 6.2% 25 000 25,000
Paza cdmpurilor om x lund 6.00" 1,800.00 13.5% 2,700 2,700 2,700 2,700
mm—n-am-n-n-i-m_a-i_n
Uzura instalatiilor lei X X 6,000 7.5% 30,000
Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 =
TVA lei X 3,737 4.7% 18,687 = 920 = 7,475 7,475 2,818 =
Impozit funciar lei il 00 120.00 120 0 1% 600

VL Cheltuieli neprevazute ((I+IL+IV-+V)*cota% “-E-Z! 28,822 -n-amammmm—n_a
VIL Consumuri variabile + fixe (IFHILIV-+V-+VI “-E-Z! 80 29 390,606 0l 0 5647] 52,884] 23,555 75517| 11,688/ 61424] 58159 28164 0 0

VIIE: Marja brutd (profit brut) (I-VII) x 47,703 X 249,394

IX: Marja bruta procentuala (I/ VII* 100%) 159 X 164
-E--E-E-I!-E_]-ﬂ-lﬂﬂﬂlaﬁﬂ -82,086| -126,103| -137,790| 56, Emmﬂm@



@ Principalii indicatori economici pentru producerea morcovilor

Date de Date de
Principalii indicatori economici calcul (S=1| calcul (S
ha totala

Bugetul investitiilor pentru crearea plantatiei lei 120,297
Subventji lei 15,000
Venituri din vanzari lei 128,000
Costuri operationale lei 80,297
Profit brut anual lei 47,703
Rentabilitate economica (venituri obtinute la 1 leu cheltuieli) % 59%
Flux monetar la sfarsitul anului lei 64,592
IRR

Cost unitar lei / kg 2.01

Anul de recuperare a investitjilor

590,606
75,000
640,000
390,606
249,394
64%
322,962
64%
1.95
N/A



“Livadh N

"y . )
~_Selutia Duvestitiilor Lutel

2; f; »”
Uigente

Comertul extern al Republicii Moldova cu morcovi
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“*Importam mult mai mult decat exportam surse:

comtrade.un.org

Perioada Fluxul . '!'a.ra‘ de Partener comercial Valoarea (US$) Car{tltatea Pre;l
comercial origine neta (kg) mediu
2017 Export Moldova World $148,687 819,767 $0.18
2017 Export Moldova Russian Federation $138,070 765,500 $0.18
2017 Export Moldova Ukraine $8,690 43,450 $0.20
2017 Export Moldova Romania $1,912 10,800 $0.18
2017 Import Moldova World $1,049,912 4,901,443 $0.21
2017 Import Moldova Belarus $921,598 4,417 460 $0.21
2017 Import Moldova Poland $57,741 206,300 $0.28
2017 Import Moldova Ukraine $39,165 193,750 $0.20
2017 Import Moldova Netherlands $22,264 66,000 $0.34 Dinamica exportului de morcovi
1,400,000 $0.70
1,200,000 $0.60
1,000,000 $0.50
800,000 $0.40
600,000 $0.30
400,000 $0.20
200,000 — $0.10

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

mmmm Valoarea (USS)  mmmmm Cantitatea netd (kg)  ===Pret mediu



Comertul cu morcovi pe plan global
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Carrot iy
tridge.com
comtrade.un.org

DEI-.IN.'US carota subsp. _ $0.6/ kg
sativus  § “-H‘ il
Bl China
B China - 3 I'l".,-"lﬂ"'l__ 42.7 M tons
™ Germany
=al $1.5B
. Fluxul Tara de Cantitatea Pret . Fluxul Tara de Cantitatea Pret
Perioada comercial origine Valoarea (US$) neta (kg) mediu Perioada comercial origine Valoarea (US$) neta (kg) mediu
2017 Export China $364,355,783 718,375,337  $0.51 2017 Import Germany $136,215,926 239,514,205  $0.57
r
2017 Export Netherlands ~ $153,839,869 430,419,917  $0.36 A ITi[ZE CEIELE $109,150.764 0 ~$0.95
2017 Export USA $117.519.664 100.136.548 $1.17 2017 Import USA $105,385,689 182,487,041 $0.58
— — : Russian

2017 Export Australia $69,616,111 102,112,254  $0.68 2017 Import Federation $76,232,721 186,083,936  $0.41

2017 Export Spain $62,326,044 111,032,663 $0.56 2017 Import France $71,196,487 154,559,469  $0.46

2017 Export Belgium $55,122,739 191,622,457  $0.29 2017 Import Belgium $58,506,920 0 "$0.22

2017 Export Canada $51 ,233,372 98,914,548 $052 2017 Import Malaysia $41,953,716 87,375,754 $048

Rep. of
2017 Export Israel $47,964,000 144,036,540 $0.33 2017 Import ste: $41,785,801 101,733,620  $0.41
2017 Export Italy $47,738,582 75,714,957  $0.63 2017 Import Netherlands ~ $39,256,850  61,135733  $0.64



by ?@ Cultivarea sfeclei rosii

Planificarea recoltei UM Unitdti
45.0

Recolta planificata la 1 ha

t/ha
Pret de
Planificarea canalelor si pretului de comercializare vanzare
brut), lei/t

Sfecla rosie calitate superioara 80% 3,000
Sfecla rosie calitatea I 20% 500
Costul sistemului de irigare prin picurare lei/ha 30,000
Valoarea subventjilor: lei/ha 15,000
Pentru plantare lei/ha
Sistem de irigare lei/lha " 15,000




Buget de venituri si cheltuieli la cultivarea sfeclei rosii
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| Tehnologia recomandatélaiha | 5 | Fuxul de numerar pe lunile anului, lei
£ = )
S » 2 o 3 ) o (] o o
. £§ =~ ] s 2 5 E 5 5 AT
Specificare 38| £ g% 2 g £ E E £ “ Vanzari
S =S 53 g 2 £ g s 2 .
2| ¥ é 2 s = 8 ° a potentiale:
8 o 8 ’ . .
L Vanzar | x] 1125000 x| 562500 o o o o o 2700 o ol 225000 310500 o o cca. 112 mii lei
Sfecla rosie calitate superioara t 36.0 3,000.00 108,000 X 540 000 27,000 216,000 297,000
Sfecla rosie calitatea II t 9.0 500.00 4,500 9,000 13,500 / ha
-mm-zmmmmm-m_u_a
Material semincer (seminte) " 460" 200000 9200 11.5% 46,0 o q
fngréséminte minerale: " 3406 42%° 17, 030 - - - 3308 5,451 3,308 - - 4,963 - - «* Costuri
: ) ,
Substante chimice: i 2,203 2.7%" 11,017 ° = = 3,450 2,473 5,094 = ° = - - - . | )
Apa (la irigarea cdmpurilor) m’ 1,200 2.00 2,400 3.0% 12,000 4,000 4,000 4,000 o pe rat Ionale:
Materiale pentru ambalare p/u productiei (10 kg) unit " 4,500 3.00 13,500 16.8% 67,500 = 3,240 - = 27,000 37,260 S cca 80* m“ |e|
Combustibil (deplasarea in cdmp) | 100" 19.00 1,900 2.4% 9,500 1,188 1,188 1,188 1,188 1,188 1,188 1,188 1,188 :
I Costul servicilor mecanizate | lei | X| ___ X| 10559 13.4% 52797] 0 0 3946| _ 914| 6014 6085 2738 0 12116) 20984 0 0| / ha
Dezmeristirea/discuirea ha 1.00 235.52 236 0.3% 1,178 1,178
Transportarea ingrdgamintelor txkm " 4.03 5.86 24 0.0% 118 118
Introducerea ingrésamintelor ha 1.00 144.36 144 0.2% 722 722
Aratura de toamna ( 27-30 cm) ha 1.00 709.69 710 0.9% 3,548 3,548
Nivelarea ardturii ha 2.00 147.38 295 0.4% 1,474 1,474
Cultivare totald + fertilizarea ha 1.00 270.09 270 0.3% 1,350 1,350
Semdnatul legumelor ha 1.00 354.62 355 0.4% 1,773 1,773
Tévélugirea semandturilor ha 1.00 164.58 165 0.2% 823 823
Transportarea solutjei txkm " 30.00 5.86 176 0.2% 879 176 176 352 176
Stropirea semanaturilor ha 4.00 147.68 591 0.7% 2,954 738 1,477 738
Cultivarea intre randuri ha 2.00 324.84 650 0.8% 3,248 1,624 1,624
Servicii de irigare ha " 1,200 1.37 1,643 2.0% 8,213 2,738 2,738 2,738
Recoltarea mecanizata (séltarea radacinilor) ha " 403 662 39 2 666 3 3% 13 331 6,665 6,665
Transportarea recoltei txkm " 450.00 86 3,186 = 5,274 7,279 =
-z-m—zm-zm-n-i-lmm-&mmmmmm-l_a
Instalarea sistemului de irigare prin picurare om X zi 6.00"  250.00 1,500 1.9% 7,500 - 7,500
incércarea si descircarea ingrésamintelor om X zi 0.50"  250.00 125 0.2% 625 - 121.42 200.04 121.42 -
Raritul + recoltarea la manunchi a sfeclei rosii om X zi 12.00"  250.00 3,000 3.7% 15,000 15,000
Recoltarea manuald a morcovului omxzi " 2250”7  250.00 5,625 7.0% 28,125 28,125
incircarea si descércarea recoltei omxzi " 11.25"  250.00 2,813 3.5% 14,063 - 5,625 7,763
Sortarea, calibrarea si ambalarea productiei omxzi " 11.257  250.00 2,813 3.5% 14,063 14,063
Paza campurilor om x lund 8.007 1,800.00 14,400  17.9% 14,400 2,400 2,400 2,400 2,400 2,400 2,400
-m-:!—z-m-m-n-a-n_n_n-ﬂn_n_am_a_n
Uzura instalatiilor lei X 6,000 7.5% 30,000
Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 =
TVA lei X X 2,672 3.3% 13,359 o 641 o o 5,344 7,374 o
Impozit funC|ar lei 1.00"  120.00 120 0.1% 600
m-z-z-a-J-aa-xm-:mz-m-J_a
-E--E-Z‘E-E | o] 5647 33,599 19,498]
VIII: Marja bruta (profit brut) (I-VII) X 32, 161 X 181, 250

IX: Marja bruta procentuala (I/ VII* 100%)

-E--Z-E-E-E-E-D_HEEEEEEEEEEMM@



@ Principalii indicatori economici pentru producerea sfeclei rosii

Date de Date de
calcul (S=1| calcul (S
ha) totalad)

Principalii indicatori economici

Bugetul investitiilor pentru crearea plantatiei

Subventii

Venituri din vanzari

Costuri operationale

Profit brut anual

Rentabilitate economica (venituri obtinute la 1 leu cheltuieli)
Flux monetar la sfarsitul anului

IRR

Cost unitar

Anul de recuperare a investitiilor

lei
lei
lei
lei
lei
%
lei

lei / kg

120,339
15,000
112,500
80,339
32,161
40%
51,621

1.79

581,250
75,000
562,500
381,250
181,250
48%
258,107
48%
1.69
N/A
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01*Am importat dublu fata de cat am exportat

b d

Comertul extern al Republicii Moldova cu sfecla rosie, telina s.a.

Perioada ?:;:Ircial Z:i;:nie Partener comercial Valoarea (US$) ::tn; |(t:$a :::ct,iiu
2017 Export Moldova World $28,818 299,800 $0.10
2017 Export Moldova Russian Federation $28,493 297,300 $0.10
2017 Export Moldova Romania $325 2,500 $0.13
2017 Import Moldova World $377,990 638,923 $0.59
2017 Import Moldova Ukraine $143,665 352,223 $0.41
2017 Import Moldova Netherlands $115,506 128,848 $0.90
2017 Import Moldova Poland $83,851 109,100 $0.77
2017 Import Moldova Italy $13,462 9,107 $1.48
2017 Import Moldova Romania $10,476 14,217 $0.74
2017 Import Moldova Belarus $5,476 20,500 $0.27
300,000
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Comertul cu sfecla rosie pe plan global
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Beetroot S
ridge.co
comtrade.un.org
Beta vulgaris " time Price P — $50.7 / kg
e 57 i 7

== Netherlands

™8 Germany o $617.5M
poronsn P TS amanuss) S Pl roroasa T T vaea sy Soles e
2017 Export Netherlands  $106,539,156 145,365,977 $0.73 2017 Import Germany $73,012,467 88,404,229 $0.83
2017 Export Italy $71,849,201 63,094,249 $1.14 2017 Import USA $48,490,873 53,724,549 $0.90
2017 Export China $53,820,679 80,118,083 $0.67 2017 Import UK $42,380,686 43,858,922 $0.97
2017 Export Mexico $25,677,795 67,144,871 $0.38 2017 Import Rep.Korea $41,937,016 44,178,085 $0.95
2017 Export Israel $21,718,000 24,569,835 $0.88 2017 Import France $31,303,650 60,010,738 $0.52
2017 Export Spain $21,708,052 30,918,586 $0.70 2017 Import Japan $27,768,792 52,170,532 $0.53
2017 Export USA $19,297,130 18,017,341 $1.07 2017 Import Russia $27,426,901 40,742,110 $0.67
2017 Export Germany $19,285,612 21,984,476  $0.88 2017 Import Canada $23,740,642 24,540,026 $0.97
2017 Export France $18,030,236 18,771,732 $0.96 2017 Import Belgium $21,115,281 37,238,152 $0.57
2017 Export Canada $12,429,348 14,678,261  $0.85 2017 Import Czechia $20,561,842 35295615  $0.58
2017 Export Hungary $12,095,630 13,953,134  $0.87 2017 Import Poland $18,908,921 18,337,973  $1.03
2017 Export Poland $11,665,379 24,776,658 $0.47 2017 Import Netherlands $17,154,854 20,074,707 $0.85
2017 Export Belgium $10,721,827 25,153,159  $0.43 2017 Import Slovakia $14,872,438 26,137,444  $0.57
2017 Export United $10,560,692 20524247  $0.51 2017 Import Romania $11,647232 17,876,738  $0.65

Kingdom
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Planificarea recoltei

Recolta planificata la 1 ha t/ha 80.0
Pret de
Planificarea canalelor si pretului de comercializare vanzare
(brut), lei/t
Varza calitate superioara 80% 2,500
Varza calitatea II 20% 800
Costul sistemului de irigare prin picurare lei/ha 30,000
Valoarea subventjilor: lei/ha 15,000
Pentru plantare lei/ha

Sistem de irigare lei/ha " 15,000




Buget de venituri si cheltuieli la cultivarea verzei de toamna
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Auxul de numerar pe lunile anului, lei

a
- X
5. 2 = 3 0
Specifi 53 B g2 Lo £ £ £ 5 VR 25 .
el g2 ¢ g3 5¢ £ H 5 3 “* Vanzari potentiale:
- 5 3 [ O
2e| ¥ @ 2 s " s z & cca. 172 mii lei / ha
8 a S @ .
| __lei [ 800/ x| 172800l x| 864000 o o __ 0 o o] 160,000 704000 o 0
Varzé calilate superioard t 64.0 2,500.00 160,000 X 800,000 160,000 640 000 0:0 Costu ri 0 pe ratio na | e:
Varza calitatea IT t 16.0 800.00 12,800 64,000 !
mmmmmm-a_amm-mmm-mm-n cca. 137* miilei / ha
Material semincer (rdsad) 52,381 0.75 39,286 28.5% 196,429 196,429 :
ingrésdminte minerale: 5,513 4.0% 27,563 - - - = 13,782 13,782 - - - - -
Substante chimice: 5,698 4.1% 28,492 = - - = 9,995 5318 3,905 9,273 = - - -
Apa pentru plantarea rdsadului m? 63 2.00 126 0.1% 629 629
Apd (la irigarea campurilor) m? 1,200 2.00 2,400 1.7% 12,000 4,000 4,000 4,000
Materiale pentru ambalare p/u productiei (20 kg) unit 4,000 3 00 12 000 8 7% 60 000 = = = 11 111 48 889
Combustibil (deplasarea in camp) 100 9.00 4% 1,188 1,188 1,188 188 188 188 1,187.50
-mm-z-a-ammm-mz-m:-mm
Dezmeristirea/discuirea
Araturd de toamna ( 27-30 cm) ha 1.00 709.69 710 0.5% 3,548 3,548
Nivelarea araturii ha 2.00 147.38 295 0.2% 1,474 1,474
Graparea ha 1.00 228.47 228 0.2% 1,142 1,142
Cultivare totald + fertilizarea ha 1.00 270.09 270 0.2% 1,350 1,350
Transportarea apei la plantare si irigare txkm " 314.29 5.86 1,842 1.3% 9,209 9,209
Transportarea materialului saditor txkm " 50.00 5.86 293 0.2% 1,465 1,465
Plantarea rasadului ha 1.00 1,746.36 1,746 1.3% 8,732 8,732
Transportarea solutiei txkm " 5.00 5.86 29 0.0% 147 - - 51 27 20 48 -
Stropirea semdnaturilor ha 4.00 147.68 591 0.4% 2,954 - - 1,036 551 405 961 -
Introducerea ierbicidelor ha 2.00 147.68 295 0.2% 1,477 1,477
Cultivarea intre randuri ha 2.00 324.84 650 0.5% 3,248 1,624 1,624
Servicii de irigare ha " 1,200 1.37 1,643 1.2% 8,213 - 2,738 2,738 2,738 -
Recoltarea mecanizatd (saltarea radacinilor) ha " 540 662.39 3 577 2.6% 17 885 = = = = 3,312 14,573 =
Transportarea recoltei txkm " 800.00 5.86 3.4% 4,341 19,101
-mm-a!mmmm-a-a-n_nm-zﬁmmm-zm—a_a
Instalarea sistemului de irigare prin picurare om X zi 5.00°  250.00 1,250 0.9% 6,250 - 6,250
incércarea si descircarea ingrésamintelor omxzi © 020"  250.00 50 0.0% 250 - -7 125 125 -
incércarea si descircarea résadului omxzi © 2007  250.00 500 0.4% 2,500 2,500
Présitul om X zi 12.007  250.00 3,000 2.2% 15,000 15,000
Recoltarea manuald a salatei omxzi " 36.36"  250.00 9,091 6.6% 45,455 45,455
incércarea si descircarea recoltei omxzi " 16.007 250.00 4,000  2.9% 20,000 - - - 3,704 16,296
Sortarea, calibrarea si ambalarea productiei omxzi ” 16.00"  250.00 4,000 2.9% 20,000 - - - 3,704 16,296
Paza campurilor om x lund 8.00" 1,800.00 14,400  10.5% 14,400 2,400 2,400 2,400 2,400 2,400 2,400
V. Alte costurisitaxe | i | X x| 4917 3.6% 245870 o o o o o 600 o0 o 1113/ -48%9 0 ___ 0
Uzura instalatiilor lei X X 6,000 4.4% 30,000
Plata de arenda lei 0.00  1,400.00 0 0.0%" 0 =
TVA lei X X -1,203  -0.9% -6,013 - - - - (1,113) (4,899) -
Impozit funciar lei 1.00"  120.00 120 0.1% 600 600
VL Cheltuieli neprevézute (I+II+V+V)*cota%) | lei |  X| ~ X| 12522] o.4%| 53852 of o o  233] 27162 7,781] 1,628] 2061 2865 11,502]  621] 0]
-z-m-inmm_u_a-m-m-mm-n
VII: Marja bruta (profit brut) (I-VII) X 35,054 X 241,630
IX: Marja bruta procentuala (I/ VII* 100%) 125

-m-:i-z-x-n-x-n-u-a-.mmmm -386,930 -299,016 271,630, 271,630



@ Principalii indicatori economici pentru producerea verzei de toamna

Date de Date de
Principalii indicatori economici calcul (S=1| calcul (S
ha totala

Bugetul investitiilor pentru crearea plantatiei lei 177,746
Subventji lei 15,000
Venituri din vanzari lei 172,800
Costuri operationale lei 137,746
Profit brut anual lei 35,054
Rentabilitate economica (venituri obtinute la 1 leu cheltuieli) % 25%
Flux monetar la sfarsitul anului lei 54,326
IRR

Cost unitar lei / kg 1.72

Anul de recuperare a investitiilor

822,370
75,000
864,000
622,370
241,630
39%
271,630
39%
1.56
N/A
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Comertul cu varza pe plan global

Lnvestitilor L

Green Cabbage

Surse:
tridge.com

comtrade.un.org

e Brassica oleracea var. Real-time Price AN _~~ %06/ kg
capitata ? —— e
= = Spain
= Germany - - e $1.1B
— B39
Perioada Zl:r)r(\:lrcial Z:i;n‘ie Valoarea (US$) g::; i::;s;a :::éiu Perioada :I:r)r(\:lrcial Tara de origine  Valoarea (US$) g:tr: i(t::;a r:r:ct;iu
2017 Export Spain $417,167,678 489,343,284  $0.85 2017 Import USA $128,035,300 94,103,011  $6.00
2017 Export USA $114,263,794 120,286,445  $0.95 2017 Import Germany $108,501,850 85,966,767  $1.26
2017 Export Mexico $95,212,231 96,921,680  $0.98 2017 Import Canada $80,134,817 87,469,608 $0.92
2017 Export Netherlands $76,001,778 36,659,378  $2.07 2017 Import UK $69,543,799 91,698,479 $0.76
2017 Export Italy $44.271,175 29,715,721  $1.49 2017 Import Italy $44,690,662 57,010,529  $0.78
2017 Export Belgium $39,873,342 26,996,714  $1.48 2017 Import Netherlands $44,015,647 31,812,612  $1.38
2017 Export China $32,370,915 41,257,120  $0.78 2017 Import Sweden $37,298,931 27,477,949  $1.36
2017 Export Canada $22,624,216 20,828,291  $1.09 2017 Import France $36,882,892 32,040,791  $1.15
2017 Export Egypt $17,979,097 12,934,883  $1.39 2017 Import Poland $34,730,403 31,225,359  $1.11
2017 Export France $13,480,917 7,794966  $1.73 2017 Import Switzerland $27,251,743 16,629,174 $1.64
2017 Export Sweden $11,621,889 2,941,588  $3.95 2017 Import Hong Kong SAR $22,958,323 30,648,736  $0.75
2017 Export Lebanon $10,734,708 7,912,978  $1.36 2017 Import Norway $21,788,093 10,969,517  $1.99
2017 Export Iran $10,024,806 25,725,904  $0.39 2017 Import Russia $19,920,002 26,413,858  $0.75
2017 Export Poland $9,828,919 9,978,186  $0.99 2017 Import Kuwait $19,435,867 16,525,200 $1.18
2017 Import Finland $19,170,243 18,012,031  $1.06
2017 Import Austria $15,576,597 8,313,557  $1.87



e @ Cultivarea salatei
Liands Ml

Selutia Tnvestitiilin _M'f& gente

Planificarea recoltei UM | Unitati |

Recolta planificata la 1 ha t/ha 20.0

Pret de
Planificarea canalelor si pretului de comercializare vanzare
brut), lei/t

Salatd calitate superioara 80% 12,000
Salata calitatea II 20% 1,000
Costul sistemului de irigare prin picurare lei/ha 30,000
Valoarea subventjilor: lei/ha 15,000
Pentru plantare lei/ha
Sistem de irigare lei/ha " 15,000




Buget de venituri si cheltuieli la cultivarea salatei

152

estitiilin T z//u gente

|_Tehnologia recomandatilaiha [ 5 | Auxul de numerar pe lunile anului lei
= 8 ~
Bg| - o8 = 2 2 o 2 2
- =5 8 k= B © = k] k] 2 o © o .
Specificare g % £ g 5 s g ‘§’_ 5 E g o Vanzari pOtentla|e:
b= T & 2 s s @ 2 3 e .
3" | E "8 2 & ° = 8 cca. 196 mii lei / ha
Salatd calitate superioard t 16.0 12,000.00 192 000 X 960 000 960 000 o 1 1 .
Salatd calitatea IT t 4.0 1,000.00 4,000 X 0,000 ¢ COSturl Operatlonale'
-E--E-E-EJ_EJ_EJEEEEJ-M‘_B‘_HH cca. 178* miilei / ha
Material semincer (rasad) "97,778" 0.50 48,889 27.4% 244,444 244,444 °
ingréséminte minerale: " 7393 41% 36963 - - - - 18,481 18,481 - - - - -
Substante chimice: " 5159 2.9%" 25,793 = = = 10,984 14,809 = = = = = = =
Apa pentru plantarea rasadului m’ 59 2.00 117 0.1% 587 587
Apé (la irigarea campurilor) m? 1,200 2.00 2,400 1.3% 12,000 6,000 6,000
Materiale pentru ambalare p/u productiei (1 kg) unit " 20,000 1.00 20,000 11.2% 100,000 100,000 - - - -
Combustibil (deplasarea in camp) | 100" 19.00 1,900 1.1% 9,500 2,375 2,375 2,375 2,375
mm—nmmmmmmm-n_amm-n-i
Dezmeristirea/discuirea 235.52 0.1% 1,178 1,178
Aratura de toamnd ( 27-30 cm) ha 1.00 709.69 710 0.4% 3,548 3,548
Nivelarea argturii ha 2.00 147.38 295 0.2% 1,474 1,474
Graparea ha 1.00 228.47 228 0.1% 1,142 1,142
Cultivare totald + fertilizarea ha 1.00 270.09 270 0.2% 1,350 1,350
Transportarea apei la plantare si irigare txkm 293.33 5.86 1,719 1.0% 8,595 8,595
Transportarea materialului saditor txkm " 50.00 5.86 293 0.2% 1,465 1,465
Plantarea résadului ha 1.00 1,746.36 1,746 1.0% 8,732 8,732
Transportarea solutiei txkm " 5.00 5.86 29 0.0% 147 = 62 84 =
Stropirea semanaturilor ha 4.00 147.68 591 0.3% 2,954 = 1,258 1,696 =
Introducerea ierbicidelor ha 2.00 147.68 295 0.2% 1,477 1,477
Cultivarea intre randuri ha 2.00 324.84 650 0.4% 3,248 1,624 1,624
Servicii de irigare ha " 1,200 1.37 1,643 0.9% 8,213 4,106 4,106
Recoltarea mecanizatd (séltarea radacinilor) ha 7 3.20 662 39 Z 120 2% 10 598 10,598
Transportarea recoltei txkm " 200.00 - 5,861
-m-z‘-mmm-n-n-ﬁmmm.}zm-n_a-l-i-n_a
Instalarea sistemului de irigare prin picurare om x zi 6.007  250.00 1,500 0.8% 7,500 - 7,500
incércarea si descircarea ingrésémintelor omxzi © 012"  250.00 30 0.0% 150 - -7 75 75 -
incércarea si descircarea résadului omxz " 2007  250.00 500 0.3% 2,500 2,500
Prasitul om x zi 12.00"  250.00 3,000 1.7% 15,000 15,000
Recoltarea manuald a salatei omxzi 140.00" 250.00 35,000 19.6% 175,000 175,000
incércarea si descdrcarea recoltei om x zi 12.007  250.00 3,000 1.7% 15,000 15,000 = = =
Sortarea, calibrarea si ambalarea productiei omxzi " 25007  250.00 6,250 3.5% 31 250 31,250
Paza cadmpurilor om x lund 6.00" 1,800.00 10,800 6.1% 3,600 3,600 3,600
-mm-a-m-a-a-a_a_a-m_a_a‘_a_a_a
Uzura instalatiilor lei X X 6,000 3.4% 30,000
Plata de arenda lei 0.00 1,400.00 0 0.0%" 0 -
TVA lei X X -1,790 -1.0% -8,952 = (8,952) = = - - -
Impozit funciar lei 1.007  120.00 120 0.1% 600 600

VL Cheltuieli neprevazute (I+II+IV+V)*cota%) | lei | X X| 16,226] 9.1%| 49367 o o o 2111 9723] 36562 238] o 118 616 o 0
VIL Consumuri variabile + fixe (I+II+IV+V-+VD) -z--:i-xm-n-_mm-zm-n-m-n_a

VI Marja bruta (profit brut) (I-VII) Iei 17,510 162,516
IX: Marja bruta procentuala (I/ VII* 100%) 110 X

mmn-z-z-:immmmm 436,961 —436,9610



@ Principalii indicatori economici pentru producerea salatei

Date de Date de

Principalii indicatori economici calcul (S=1| calcul (S

ha) totald)
Bugetul investitiilor pentru crearea plantatiei lei 218,490 1,017,484
Subventji lei 15,000 75,000
Venituri din vanzari lei 196,000 980,000
Costuri operationale lei 178,490 817,484
Profit brut anual lei 17,510 162,516
Rentabilitate economica (venituri obtinute la 1 leu cheltuieli) % 10% 20%
Flux monetar la sfarsitul anului lei 87,392 436,961
IRR 20%
Cost unitar lei / kg 8.92 8.17

Anul de recuperare a investitiilor N/A



}@ Comertul cu salata pe plan global
LisadiWsllyue;

»
> g, ). T, )
N _Selutia Duvestiticbon Tuteligente

Lettuce

Surse:
tridge.com
comtrade.un.org

lame Lactuca sativa Real-time Pric

S~ $13/kg
? ~— o
Top Producer Bl China L o +2.95%

= Spain

_——— 26.8Mtons
o Importer [l Canada 2.65%



}@ﬁ Riscuri specifice pentru legume / solutii

Insuficienta de precipitatii Sistem de irigare
Productivitatea redusa Irigarea

Asigurarea intregului spectru nutritional, in special
ingrasaminte
Selectarea corecta a soiurilor

Sensibilitatea la pret (pretul factor Mecanizarea la maxim a lucrarilor
determinant al vanzarilor)
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@ Analiza comparativa a principalilor indicatori economici

156

A —— Mar (M106) Mir(M9) |  Pere | Pere(intensiv) |  Prune | Cires (Mahaleb) | Cires (Gisela6) |  Visine |

Bugetul investitiilor pentru crearea plantatiei 174,948 834,738 656,194 3,180,969 154,989 734,945 1,058,898 5,194,492 154,465 732,326 119,973 559,865 452,401 2,182,006 129,148 605,739

Subventii 3,000 15,000 210,000 1,050,000 15,000 75,000 170,000 850,000 15,000 75,000 15,000 75,000 188,313 941,563 15,000 75,000
Venituri din vanzari 94,500 472,500 362,667 1,813,333 129,643 648,214 594,000 2,970,000 107,000 535,000 93,600 468,000 252,000 1,260,000 93,600 468,000
Costuri operationale 103,167 416,919 266,858 1,207,544 90,657 354,869 312,020 1,419,928 88,055 405,232 67,409 302,864 152,405 713,266 76,104 346,111
Profit brut anual -8,667 55,581 95,809 605,789 38,986 293,346 281,980 1,550,072 18,945 129,768 26,191 165,136 99,595 546,734 17,496 121,889
Rentabilitate economica (profit obtinut la 1 leu
cheltuieli operationale) -8% 13% 36% 50% 43% 83% 90% 109% 22% 32% 39% 55% 65% 77% 23% 35%
Flux monetar la sfarsitul anului 18,864 94,318 184,571 922,854 65,419 327,093 400,274 2,001,371 32,677 163,384 38,026 190,130 143,507 717,534 29,835 149,176
IRR 6% 13% 25% 20% 15% 18% 18% 15%
Cost unitar 4.13 3.34 4.00 3.62 4.23 3.31 5.20 4.73 4.40 4.05 8.43 7.57 10.16 9.51 6.34 5.77
Anul de recuperare a investitjilor Anul 14 Anul 7 Anul 7 Anul 7 Anul 8 Anul 8 Anul 6 Anul 8
Principali indicatori economici [ Struguritradi. | Strugurimodern | Cipsun  [Cipsun | Mure __ [zmews
Bugetul investitiilor pentru crearea plantatiei 154,087 730,433 168,334 801,670 362,015 1,770,077 563,642 2,738,210 405,735 1,938,677 468,521 2,252,607 238,622 1,103,111 240,961 1,114,804
Subventii 30,000 150,000 30,000 150,000 40,000 200,000 140,000 700,000 65,000 325,000 65,000 325,000 65000 325,000 75,000 375,000
Venituri din vanzari 139,500 697,500 110,000 550,000 157,111 785,556 437,333 2,186,667 358,400 1,792,000 411,496 2,057,481 297,143 1,485,714 210,000 1,050,000
Costuri operationale 122,589 573,930 89,397 408,361 110,474 499,188 298,325 1,423,124 216,928 1,066,072 212,197 1,087,999 134,831 670,259 123,734 623,709
Profit brut anual 16,911 123,570 20,603 141,639 46,637 286,368 139,008 763,543 141,472 725,928 199,300 969,482 162,312 815,456 86,266 426,291
Rentabilitate economicd 14% 22% 23% 35% 42% 57% 47% 54% 65% 68% 94% 89%  120% 122% 70% 68%
Flux monetar la sfarsitul anului 39,388 196,940 42,217 211,083 74,952 374,758 202,612 1,013,062 259,764 1,298,821 295,527 1,477,634 198,416 992,078 110,824 554,120
IRR 11% 11% 11% 18% 8% 17% 65% 30%
Cost unitar 8.17 7.65 4.47 4.08 7.10 6.42 11.19 10.67 12.71 12.49 11.19 11.47 10.89 10.83 15.47 15.59
Anul de recuperare a investitjilor Anul 7 Anul 8 Anul 11 Anul 8 Anul 4 Anul 4 Anul 3 Anul 4
principali indicatori economici | (03328 (tu) [Coaciza (suport)] __Agris | _ Aronia | Morcov | Siecirosie | Varzi (tardiva) | Salatd |
Bugetul investitiilor pentru crearea plantatiei 206,077 940,384 249,748 1,158,741 217,904 999,522 215,928 989,642 120,297 590,606 120,339 581,250 177,746 822,370 218,490 1,017,484
Subventii 45,000 225,000 85,000 425,000 65,000 325000 65,000 325,000 15,000 75,000 15,000 75,000 15,000 75,000 15,000 75,000
Venituri din vanzari 160,000 800,000 208,000 1,040,000 228,000 1,140,000 211,556 1,057,778 128,000 640,000 112,500 562,500 172,800 864,000 196,000 980,000
Costuri operationale 94,045 459,068 107,129 543,353 152,656 790,262 128,382 620,505 80,297 390,606 80,339 381,250 137,746 622,370 178,490 817,484
Profit brut anual 65,955 340,932 100,871 496,647 75,344 349,738 83,173 437,273 47,703 249,394 32,161 181,250 35,054 241,630 17,510 162,516
Rentabilitate economicd 70% 74% 94% 91% 49% 44% 65% 70% 59% 64% 40% 48% 25% 39% 10% 20%
Flux monetar la sfarsitul anului 93,140 465,701 126,151 630,753 101,129 505,643 118,240 591,202 64,592 322,962 51,621 258,107 54,326 271,630 87,392 436,961
IRR 27% 33% 21% 22% 64% 48% 39% 20%
Cost unitar 14.11 13.77 13.39 13.58 12.72 13.17 8.25 7.98 2.01 1.95 1.79 1.69 1.72 1.56 8.92 8.17

Anul de recuperare a investitjilor Anul 5 Anul 4 Anul 6 Anul 7
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Va multumesc pentru atentie!

Adrian Cojocaru

Consultant

+373 69 14 06 14

adrian74co@gmail.com



